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The Model of the role of a lawyer as a legal adviser for Anakut Thmey News
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Abstract

This dissertation studies about the model of role of a lawyer as a legal advisor for
Anakut Thmey News with the main objectives of the study being: 1) To study the laws
related to journalism in Cambodia. 2) To study about the role of a lawyer as a legal advisor to
the new future online news. 3) To find a legal solution for the new future online news when
there was an accusation or lawsuit.

Data from relevant documents and personal experiences were synthesized in this
study as a study method.

Through the study, found that the lawyer provided the recommendation and advise
as;

1. Advise to respect the ethics of Anakut Thmey News as accuracy, justice and
independence. Do not use provocative words, provoke conflict, but have freedom of criticism
and expression from every corners of people. There is clear evidence, data and sources before
publishing the news and there are no political tendencies.

2. Advise to respect the professional ethics of journalism as respect the public's right
to understand, be honest in reporting, do not incite racism, religion, color, respect privacy
rights, do not publish pornographic articles or images or violence, do not copy ideas or works
of others journalists and published in name of own’s and following Khmer grammar.

3. Advise to abide by the contract with the Ministry of Information as not to publish
anything that could offend the King of the Kingdom of Cambodia. Do not insult national
institutions, do not draw cartoons or pictures by using animals to make comparisons.
Pornography that affects national traditions, customs and culture.

4. Advise to respect and follow the National Law on Freedom of the Press, in
accordance with the Constitution of the Kingdom of Cambodia, the Law on the Press, the
Criminal Law, the Right to Information and other regulations.

5. Legal intervention as to help for resolve to any member who is charged by the
legal system with published writings and statements.

6. To learn more and skills as all members of Anakut Thmey News are advised to
attend short or long courses or attend journalism seminars for more knowledge and skills.

7. To train members of Anakut Thmey News by short workshops on any writings
that affect the legal system, avoiding legal charges for writing and publishing the information
that lacking of understanding, collecting evidence , sources and data.

1. Background, Its significant and Methodology

The media plays an important role in sharing and disseminating information to the
people to see the daily events. It is an important record related to events in a country such as
history, politics, economy, society, health, culture and sports. A country can prosper because
the media is a mirror of those events, no matter which party or person it tends to be.



"Nokor Wat" newspaper was considered to be the oldest newspaper in Cambodia in
Khmer language in 1936. It played an important role in reminding the people to have a
patriotic conscience against capitalism and French colonization. Foreign languages, such as
French and Vietnamese, originated as Echo du Cambodge (1922) Impartial de Phnom Penh
(1923) Cao Mién Huong Tryen (1929). These newspapers were in Cambodia at that time for
foreigners who lived in Cambodia or people in other countries to know what happened in
Cambodia.

Through studying found that the media in Cambodia are divided into two types: 1)
media as traditional newspapers such as print, newspapers, magazines, radio, television, and
2) modern media such as the Internet and mobile phones.

1.1 Traditional Newspapers

This newspaper is a type of format used to express opinions and publish information.
The media is severely controlled and restricted by the government , authorities and powerful
man. In the latest history since the fall of the Khmer Rouge regime in the early 1990s, the
Cambodian government has relaxed the publication of information, especially permit to new
publications. Officially, there were 303 newspapers, 32 newsletters, 98 magazines, 42
international media outlets and 9 imported newspapers. These numbers have not been
compiled over the years, with some publications being listed more than once, some with only
paper but no activity. As recorded in 2007, there were 53 radio stations registered with the
ministry, there were 22 stations in the city and 31 in the provinces. All radio stations were
FM frequencies, with the exception of national radio, which was FM radio frequency. Most
of these radio stations were pro-government, although the owners were the private but were
government officials. Originally, VOA, AFA, or VOD rented a local radio station for
broadcasting but was denied a license. The seven TV stations set up entertainment programs,
leading domestic or foreign productions, concerts, games, comedy, stage comedy, animation,
sports, few productions related to social or political issues, but if the political story is biased
towards the ruling party. TVs were popular because of its entertainment, but its contents were
strictly regulated.

Khmer-language newspapers, both small and big , were considered to be politically
non- neutral. They tend to follow politicians, powerful man, or businessmen. Those
journalists were divided into three categories: pro-government media, anti-government
media, and international media. International media referred to the Cambodia Daily, the
Phnom Penh Post, the Cambodian Post, Cambosor , Khmer Time , Mekong time . The pro-
government or anti-government media, that policy were expressed opinions to support and
oppose or attack certain points for the popularity and addicted masses on news. Both media
outlets were politically biased and opportunities for ethics were rare. Some journalists were
corrupted on duties by depressed to corrupted politicians , corrupted business man, as
illegally logged, opium , games , unpaid tax business man and corrupted government officials
if they did not bribe or support the media..

The above journalist acts as a supporter of the party, a powerful accuser and a
gripper of factual evidence. The most publications were the tools of them used to extort
money. The tide of freedom those medias were a double-edged sword. Journalists were
subjected to physical attacks, lawsuits, and even death threats. Pro-government newspapers or
politicians affiliated with the government are often free to defame, lie and publish their news
pages without impunity.



1.2. Modern Media

In recent years, Cambodia has seen a dramatic increase in internet connectivity, a
development that has been changing the country's information environment. The Internet has
expanded the mobile network. Most young Cambodians, who have been living in urban areas,
preferred to use social media such as social media, Facebook and YouTube. Under the
control of the government, users can share social, spread rumors and discriminatory
information.

Electronic media is a mass media that has the potential and influence of people’s
views and therefore is not allowed to be as free as print media.

During the Industrial Revolution 4.0, all new Medias evolved using modern
technology, connected as a network, first the website, then the social medias. Traditional
journalists have evolved in a new way to keep up with the events; they published news on
blogs, news blogs and social medias such as Facebook, Twitter, video, YouTube, Instagram,
Tiktok and more. The websites of professional journalists and news volunteers had thousands
of visitors to check, to study, and comment. Freedom of the press is now more open, even if it
is sometimes harassed, blocked, licenses were banned or blocked, whether on a website or a
social medias.

Cambosa on Cambodian Journalists Forum criticized to government harassment
during World Press Freedom Day showed that the number of online medias increased to 107
in 2020 compared to 2019, bringing the total to 669. The Ministry of Information has issued
4,230 licenses to national and international journalists working in Cambodia.

Freedom of expression has been gradually recognized in Cambodia since 1992.
Mass medias have flourished in all forms and many way as newspapers, magazines,
television and printing medias. Newspapers in Khmer, French, English, Chinese, Thai and
other languages are now being published to the public.

Looking at the freedom of the press in Cambodia, there is a law on the press
approved by the National Assembly, there are many good points, totally were 4;

1. Every Cambodian citizen has full rights to publish.

2. Foreigners also have the right to open a press in Cambodia.

3. Publications are not censored, except in areas related to technical work, such as
health, agriculture, which must be inspected by a specific professional body.

Journalists have been charged with difference cases political incitement, insulting,
defamation, death threats and revocation of their licenses. According to a report by the Center
for Social Development and LICADHO, some journalists have had their magazines
confiscated, their newsstands closed, their printing houses confiscated, their licenses arrested,
beaten, shot dead and fined by the courts for not publishing, editing or defaming.

Since 1993, 10 journalists have been killed but the government has not found the
killers. Most journalists said that they didn’t have enough rights under the press law in
Cambodia's democracy. According to the Law on the Press, no journalist can be imprisoned
for writing to public publish. The Minister of Information, HE Khieu Kanharith, gave an
interview to the Phnom Penh Post on September 9, 2009 That Cambodian government
guarantees the Rights of the journalist , there is no pre-checking. But so far, journalists have
been jailed because of their writings critiqued on senior government officials, as in the case
of Hang Chakra, the director of the Khmer newspaper, who was imprisoned in Prey Sar.

In recent years (2017), some media outlets have been shut down and their licenses
revoked in cases of political tendencies and allegations of incitement and defamation. Several
media outlets were shut down, including the Cambodia Daily, Radio Free Asia, and 32 radio
stations broadcasting from US which sponsored by US , shut down opposition radio stations,
and three journalists were jailed for espionage.. In 2020, the court sentenced Sovann Rithy,



former TVFB director, to 18 months in prison for inciting social unrest. Nop Vy, Executive
Director of the Coalition of Cambodian Journalists, called on the court to drop charges
against other journalists, including Ros Sokhet, Sok Udom and two former RFA journalists,
Uon Chhin and Yeang Sothearin. (Called Yeang Socheameta) Mr. Oun Pheap and Mr. Peter
Zsombor, former journalists of The Cambodia Daily.

The Coalition of Cambodian Journalists (Cambosa) in 2020 found that there were 35
cases of harassment of journalists, or 84 persons. Notably, the increase in harassment of
journalists comes as authorities cracked down on the spread of Covi 19, which has restricted
freedoms, while at least seven media outlets have had their licenses revoked. Cambosa also
found that in the first 11 months of 2021, 40 cases of harassment of journalists occurred in
Cambodia. This is an increase of five cases compared to the 2020 , which reported by the
Coalition of Cambodian Journalists.

The 84 cases of harassment of journalists include 7 cases of legal action against 8
journalists, 5 cases of violence against 20 journalists, 13 cases of intimidation, and 17 cases
of harassment of journalists, 2 cases of detention occurred with 5 journalists, 12 cases of
incarceration, 33 cases of journalists and one case of sexual harassment. The case of sexual
harassment, which Nop Vy noted, was something new that has never happened. In its 2021
annual report released on Thursday, Reporters Without Borders (RSF) regrets that 488
journalists have been jailed worldwide. As arrests of journalists increase by 20% compared to
last year, the number of journalists killed in 2021 were decreased.

In summary, the Cambodian media is not yet opened to the professional level of
journalism, according to the reality of the event that actually happened. Most media outlets
are created with the tendency of political parties , its result were controversy and
discrimination, journalists still fear for their safety. Due to the lack of a proper rule and code
of conduct, freedom of the press has been curtailed amid the Covid-19 pandemic. Among the
charges relating to "false information”, the revocation of media licenses, threats and arrests,
in which 8 journalists were threatened , arrested and one journalist was sent to prison by the
authorities.

Nevertheless, Aknakut Thmei is an electronic journal on the Internet and social
media in the form of digital media, providing accurate and up-to-date information by a group
of highly educated, truly professional and ethically responsible journalists. Aknakut Thmei
really informed to the people about the real situation in Cambodia and changing of the
political situation in the world, including political, economic, social and other issues related
to daily life of citizens. Aknakut Thmei has been following the government's policy of
actively contributing to the maintenance of peace, political stability, sustainable national
development and protection of the revival of the Cambodian people, as well as the promotion
of democracy, respect the human rights in Cambodia in line with the Royal Government's
Rectangular Strategic Policy, both in the third and fourth phases, to the media to engage with
the government in the fight against corruption, legal reform and the judiciary, administrative
reform promoting democracy and protecting the right to build a society of justice, peace and
long-term development is the aspiration and vision of the Royal Government of Cambodia.

For the safety and avoidance of the risks to team by attacking, threating, intimidation
by accusations or lawsuits, incitement and defamation by powerful people, corrupted
businessmen or other powerful groups, Aknakut Thmei had few lawyers who had much
knowledge on law, were expertise and experience to find solutions as a legal advisor to
provide guidance in writing any information to reduce legal charges. Legal advisers have
played an important role in guiding the staff of all Aknakut Thmei media by conducting
educational courses on laws related to the field of journalism, civil liberties, criminal law,
sub-decrees and announcements of the Ministry of Information.



In this dissertation, we focus on the laws and ethics related to journalism, as well as
the role and responsibilities of lawyers as legal advisers to Anakut Thmei News.

1.2. Objective of study

1. To study the laws related to journalism in Cambodia

2. To learn about the role of a lawyer as a legal advisor to Aknakut Thmey News.

3. To study the model of the role of a lawyer as a legal adviser for Anakut Thmey
News.

1.3. Methodology of study

The purpose of this study was to study the documents related to traditional and
modern journalism, journalism law and other related documents, as well as to take personal
experience as a lawyer and legal advisor of Anakat Thmei as a methodology of study. The
resulting data will be synthesized, analyzed and documented in thesis form.

1.4. Interests and motivations

I, Meas Sokun ,is student of Bodhisastra University Florida, USA interested and
motivated to write this topic based on the love and satisfaction of the media because in the
past | have seen some journalists who suffered from accusations of publishing and News
reporting ,because of unclear understanding of the many legal issues of writing.

So | decided to become a legal adviser to Aknakut Thmei , as | am already a legal
lawyer. Any way the media as a mirror is very important to society, but the writing of the
media can sometimes be legal, some of journalists have not yet explored or studied legal
issues. Therefore, | was urged to become a legal advisor to Aknakut Thmei for right ,truly
report the news to every corners of communities , as well as the whole world in news writing,
to check everything to avoid the legal charges.

2. Background of Anakut Thmey News

Mr. Seng Reachsey is a person who has a lot of love and interest in the field of
journalism, he thought that journalism and news as a mirror reflected to true situation
happened in society, he has spent his physical, mental, intellectual and personal budget to
establish a media that adheres to the principles of professional ethics, impartiality, non-bias,
non-bribery, impartiality and non-fiction. Real and up-to-date so that both local and foreign
audiences know what happened.

He was the first founder to strive to establish this media from empty hands until it
was recognized by the masses. This media was designated as "Anakut Thmei News" ,
recognized by the Ministry of Information of the Kingdom of Cambodia in 2015.

Anakut Thmei News, right now is not in the form of newspaper, magazines,
bulletins, books or papers to be published and distributed in the market, but an electronic
news on the Internet and social media in the form of digital media, and Mr. Seng Reachsey is
the news creator on the website, Facebook and YouTube and so on.

2.1 Purpose of establishing Anakut Thmey News

1. Anakut Thmey News wants to serve the media by acting as an accurate and fair
messenger to the masses.

2. Anakut Thmey News aims to bring the news of what is happening near or far at
all times to the audience to know, hear and see what is happening, and if local or senior
leaders do not know, this news will inform them for looking the good way, to discuss,
evaluate and resolve issues in a timely manner.



3. Anakut Thmey News wants to show its willingness to contribute as an eye, an ear,
a nose, helping the Royal Government and its leaders to build a nation that is as prosperous as
any other country in the world.

2.2 Networks of Anakut Thmey News

Anakut Thmei news has been publishing its news on websites and social media such
as:

1. Website : www.ank-news.com

2. Facebook: https://www.facebook.com/anakuthmeynew/

https://www.facebook.com/anakutthmeynews/

3. Youtube: https://www.youtube.com/channel/UC7A4JCvnLKSVYATM]j4dZ1PA

4. Twitter :_https://twitter.com/anakuthmey

te.Google Plus : https://plus.google.com/u/0/+AnakutThmey
@ .Pinterest : https://www.pinterest.com/anakuthmey/

2.3 Roles and responsibilities of lawyers in Cambodia

Lawyers must not be subject to any restrictions or interference in the performance of
their duties as interpreters of the law, as well as to explain the meaning and significance of
those laws to the public. Protect and amend the law as well. Role of a lawyer 1. Criminal case
The prosecutor is the owner of the prosecution to protect the public interest, while the lawyer
has the role of defending the accused or accused and can represent the victim in civil cases
(Article 2). The lawyer has the right to ask the Magistrate. Investigate to investigate or
autopsy the evidence found. All evidence of a lawyer found must be presented before a judge
for examination and consideration.

Civil cases In civil cases, the lawyer can defend the client in the court process, but
there must be an agreement between the client and the lawyer (Article 2). Duties of a lawyer ,
Lawyers have an obligation to protect their prestige and to put the public interest ahead of
themselves. Lawyers provide legal services to everyone, rich and poor (Article 52).

Duties of Clients The lawyer represents the client. The lawyer must use his expertise
to protect the client in court by providing legal services and building trust. Therefore, the
lawyer a) discusses with the client the case, b) seeks the facts and the law, c) advises the
client on their rights, and d) prepares and protects the client during the trial. In addition, the
lawyer acts as a consultant and drafts the letter, providing legal advice and drafting the legal
letter to the client for a fee, to be done in his office or the lawyer can get legal advice to the
client at other places as appropriate. Lawyers as arbitrators or conciliators or mediators may
be appointed by the parties or by the judge to act as mediators or mediators. Lawyers will be
able to be appointed as arbitrators as permitted by law.

2.4 How to provide legal advice

As a legal advisor to Anakut Thmey News, i ,personally have used few ways to
guide and provide legal information, such as:

1. Once a year, | regularly travel to the office of Anakut Thmey News to educate and
remind the journalists about the press law and other laws set out in the legal system in
Cambodia, like the Constitution of the Kingdom of Cambodia, the Press Law, the Law on
Access to Information, the Criminal Code and Civil Law.

2. Use the telephone to communicate when the journalists write information about
any incident related to the legal system, we correspond by telephone and provide some brief
articles related to that incident, such as drug cases, violence, gambling, illegal tax evasion or
deforestation. The use of this smart phone allows the media receive information related to the
law quickly and promptly.
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3. Using social media when busy with personal work cannot answer questions on the
phone, we have used social media such as Facebook, Messenger, Telegram and Line. This
social media make it easy to send the voice, essay and some documents. Team work of
Anakut Thmey News may take the data to write, publish or to protect themselves.

4. Legal documents, i have purchased legal documents to send to the office of
Anakut Thmey News for research when there is enough time to read and research further.

3. The Model of the role of a lawyer as a legal adviser for Anakut Thmey News

As a legal advisor, | have advised and recommended to director and members of
Anakut Thmei News to respect and pay close attention to the ethics of their organization and
the professional ethics of the Cambodian Journalists Association as follows:

1. Advise to respect the ethics of Anakut Thmei News

The main cores of the mission of Anakut Thmey News is to uphold the high
standards of the journalism profession. All team work of Anakut Thmey News ,included
those who collected, published, or distribute News must adhere to the journalism profession
and ethics in accordance with the following basic principles :

1. Information or reports of Anakut Thmey News must be accurate, fair and
independent.

2. The team work of Anakut Thmey News must maintain a consistent manner in
order to avoid provoking conflict, propaganda or insults against any person, group or
government.

3. The team work of Anakut Thmey News must not discipline, provoke or despise
visitors.

4. The reporting Team must adhere to the principles of free democracy, free
dissemination of information, and provide criticism, expression and opinion from every
corners in order to improve.

5. The team work of Anakut Thmei News must not include rumors and
unsubstantiated information in its reports or information.

6. If the team work makes a mistake in posting the video or posting on the website,
the team must accept the mistake and correct it immediately.

7. The team work must fully identified the source when using any piece of
information from another news organization, or interviews, reports, or anything else from the
media or other concerned institutions.

8. The team work must maintain its independence from political parties, opposition
groups, foreign organizations and religious organizations.

9. In terms of politics, it is the life of our working group as well as our country as a
whole. All political parties can suggest to us for promote the policy and social activities to
people for last decision (no political affiliation with any party).

10. The team must not hide their identity, must confirm or show their identity that
Anakut Thmei News provided at the time of reporting.

2. Advise to respect journalistic ethics

Each journalist must respect the following professional ethics:

- Respect the rights of the public

- Must publish the news honestly and comment or criticize correctly and in
accordance with the law.

- Report only on news that clearly and really sources.

- Journalists must not eliminate important information or falsify other documents.

- Must correct any information that is inaccurate or may cause confusion.



- Use the right way, do not seek information that incites racism, color, language,
beliefs, religious beliefs or political tendencies, origins, social status, guarantees or other
statuses.

- Respect the rights and freedoms in the privacy of individuals

- Follow the Khmer grammar rules in writing essays

- Prohibit the publication of pornographic articles or images and images of violence.

- Do not copy other people's ideas or created to own.

3. Advise to respect the contract with the Ministry of Information

Anakut Thmei was registered and recognized by the Ministry of Information in 2013
with the following contracts ;

1. Comply with the Constitution, the law on the press and the legal provisions of the
Kingdom of Cambodia.

2. Comply with the proclamations, regulations, notices, guidelines of the Ministry of
Information and the professional ethics of journalists:

- Take out 2 copies of every issue of the newspaper and keep them in the National
Library and 6 copies in the Ministry of Information.

- Register the director, address, office of the printing house and the number of
newspapers to be published on each time.

- Do not publish anything that could offend the King of the Kingdom of Cambodia.

- Do not insult national institutions or leaders of the Royal Government or the
legislature or officials of public institutions by using obscene or hatred words or distorting
real names that deviate from the code of ethics.

- Do not draw cartoons or created Photoshop or any program by using animals such
as dogs to make comparisons.

- Do not post or publish the pornographic pictures or articles that affect the national
cultural traditions and customs.

- Use the grammar according to the Khmer literary.

- Do not publish fake articles or articles that lead to violence, discrimination, racism,
color, sex, religion, or political affiliation, national origin, social status or other circumstances
prohibited by law.

4. Advise to respect National Law on Freedom of the Press

These laws are enshrined in the Constitution of the Kingdom of Cambodia, the Law
on the Press, the Criminal Law, the Law on the Right to Press, as stated in the Constitution of
the Kingdom of Cambodia, respect for the rights and freedoms of the general public (article
31), freedom of expression, the press, publishing and meetings (article 41) the Press Law
provides for the guarantee of freedom of the press and publishing (article 2), in order to
maintain the independence of the press, pre-publish censorship is prohibited (article 3)
Publication of official information such as statements, meetings, or any report, etc.
Punishment cannot be imposed if the broadcast is appropriate in its entirety or a concise
summary of the facts (article 4, the right to information under the control of the government,
except for national security, relations between countries, violation of individual freedoms,
disclosure of confidential documents endangering civil servants. Journalists can request in
writing (article 5) establishment of the Association of Journalists (aticle 6) Code of Ethics for
Journalists (article 7) request permission to publish in the case of reporting to the National
Assembly (article 8) for journalists to correct the article, in case of writing obliquely, any
drawing or image. In case the court finds that it affects the dignity and honor, the court may
impose a fine from one million riels (1,000,000 riels) to five million riels (5,000,000 riels)
(article 10). The press shall not publish anything that is detrimental to public order by directly



inciting one or more people to commit violence. The above-mentioned offenses shall be
punished by a fine of one million Riel (1,000,000 Riel) to five million Riel (5,000,000 Riel)
(article 11) be punished by a fine from one million Riels (1,000,000 Riels) to five million
Riels (5,000). 000 Riel) (article 11). The media shall not publish or disseminate information
that causes harm to national security and political stability (article 12). Newspapers or any
medias are not allowed to publish or spread falsehoods that are insulting to national
institutions ,such broadcasting can be fined from two million riels (2,000,000 riels) to ten
million riels. 10,000,000 Riels), article 14 not to use abusive words, including paintings,
photographs (article 13). Criminal Law on defamation (article 305), Public Insults (article
307) imprisonment of a person with words, gestures, writings, drawings or objects that affect
the dignity of a public official or an elected citizen (article 307, 502) defamation (articles 311
and 312), incitement to commit a crime or discrimination (articles 495 and 496) or "endanger
the institutions" of Cambodia (article 523). The Law on the Right to Information introduces
some articles such as article 1,publication of Public Institutions, article 6, provision of
information by public institutions, article 9, Non-rejection of published information, and
Article 31stated about publication does not endanger life, health or safety and so on.

In addition to these rules introduced above, | have introduced the sub-decree, letter,
compliance with the principles and guidelines of the Ministry of Information.

5. Legal intervention

I have intervened for any staff or member of Anakut Thmey who has been the victim
of allegations of writing and Online speaking which published on Anakut Thmey networks.
There have been almost no allegations or lawsuits against the Anakut Thmey, although very
few have been resolved, so that the both sides have a clear understanding of the information
published and the legal system.

3.3.1.6 Increase knowledge and skills

I always recommend that all members of Anakut Thmey attend short or long term
courses , or workshops on these topics so that they can learn more about what they have
never seen, heard or known. They acquire new knowledge and skills through speakers or
friends, especially using social media and websites to disseminate information quickly and
promptly which brings the benefits to improve the society, intelligence and urge awareness to
people for more understand what happened, to avoid mischief and to do business honestly. In
the past, some members have attended workshop and training some courses which organized
by the Ministry of Information, local seminars, and traveled to neighboring countries such as
Thailand, Laos, Myanmar, and Vietnam. They brought back the new experiences and skills to
develop their unit , made progressive till right now.

7. Open training course

I always travel to train them regarding any writings that affect the legal system,
avoid legal charges for writing and publishing information that has not been studied,
understood and collected evidence data is inaccurate and incomplete. All information
published related to criminal offenses such as gambling, tax evasion, illegal entry of
Cambodian workers across the border into Thailand, deforestation and drugs, etc., | always
check the content and evaluate to avoid accusations or lawsuits from any powerful person.

4. Success as a Legal Advisor to Anakut Thmey News

Through providing legal advice to Anakut Thmey News, its members understood:

1. Members better understand the professional ethics of the press that the
Association of Journalists has established, not only to follow the ethics and contract of
Anakut Thmei News which deposited at Ministry of Information.
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2. Members of Anakut Thmei News more and clear understood of laws related to the
press, such as international rules on the right to freedom of the press and publication, the
constitution, the press regime, the ethics of journalism, and so on. A clear understanding of
these laws will enable the journalists of the new future to be extremely careful about their
writings and live broadcasts so as not to offend powerful individuals or corrupt businessmen.
Make news broadcasts.

3. Anakut Thmey News conducts ethical and professional coverage, including
knowledge, without fear or concern about legal action.

4. Anakut Thmey News has never been the subject of any accusations or lawsuits,
with adhering to ethics and professionalism, as well as providing legal advice to assist in the
reform of any illegal writing or dissemination.

5. Team work or journalists of Anakut Thmey News have the full right to be free to
report, ethically and professionally learned about the law from legal advisers.

6. Anakut Thmey News has confidently partnerships from internal and external
circles with public and private institutions, as well as relationships from many other masses,
etc.

7. Anakut Thmey News has been welcomed by government officials from all
institutions and people from every corners, especially Poipet municipality. They cooperated
well in providing information, both open and secret, the information obtained was prepared
and compiled, as well as the study of the impact, whether positive or negative, as well as
legal discussions with prior advisers before make a publication. The information provided is
that people can accept and understood what is happening.

5. Applying Buddha Teaching

As a Buddhist by birth, I and my family, relatives and friends always follow the
Buddha's teachings, such as the five precepts, the five good friends, the karmic theory, the
giving of donations, the three disciplines (morality , meditation and wisdom).

We always attend all religious ceremonies such as Kathin Festival, Money Flower,
Seima break ground Ceremony, Meak Bochea , Vesak Bochea , and Vesak Festival. We have
also been involved in the construction of temples, such as temples, halls, shrines and ponds.
We believe that the good deeds we have done will be a blessing, bring happiness and
dedication to the servants who have helped us from the beginning.

As a professional lawyer, | adhere to the principles of law and evidence, are
impartial in any way, seek justice for my clients and do my best to protect them. These are
following the advice of the Buddha: righteousness, honesty, good deeds, and avoiding the
sins that arise from unrighteous thoughts, wanting other people's wealth, distorting the truth.
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Abstract

This dissertation is the model of management of Wat Chotanaram (Boeung Kok) for
achievements with the main purpose of the study is: 1. To study background of Wat
Chotanaram (Boeung Kok), 2. To study the achievements of Wat Chotaaram (Boeung Kok).
3. To study the model of management of Wat Chotanaram (Boeung Kok) for achievements.

The methodological study is based on related documents and articles, combined with
personal experience as the general supervisor at Wat Chotanaram (Boeung Kok) to synthesize

Through studying it found that the model of management of Wat Chotanaram
(Boeung Kok) for achievements as;

1. Organized the structure of management of monks and novices in the form of a
centralized and decentralized system, with defined and assigned roles.

2. Set a same goal for vision is unity, capacity, health, morality and membership.

3. Created master plan for better development on infrastructure, such as core areas,
areas for festivals and education, areas for monks, novices, nuns, orphans, quiet areas, and
ancestral areas.

4. Strengthen discipline; improve the environment and quality of life of monks who
staying for study in Buddhism at each level.

5. Strengthen the field of Buddhist education through the provision of scholarships,
incentives, and moral education.

1.1 Significant and background

In our universe, the earth is a place where the collection of many people from
different nations and countries with also various nationalities, religions, languages, cultures,
customs, and beliefs are gathered together. A person who lives on this planet always has a
nation that can accept the religious beliefs that he has ingrained in his mind, which is the
source of the belief that he thinks as a good practice can lead to peace and prosperity. In some
countries there are different religions, some countries, although the same religion, but the
concept of faith is not the same. These facts show that many different religions and ideologies
have been adopted and reflected in accordance with their beliefs and social contexts.

Cambodia has a long history, which can be considered as one of the oldest countries
in Southeast Asia, especially among ASEAN member countries. Since ancient times, the
Cambodian people have practiced and believed in different religions according to the times in
the region in accordance with their traditional culture, religious beliefs and political regimes.
Prior to the Mahanokor period, Khmer ancestors adopted and worshiped influential religions
from India, including Brahmanism, worship of sacred objects, and deities worshiped by kings
at that time believed and understood that such obedience enables his rule to bring peace and
prosperity to his people. In later times, Khmer kings also believed in other religions, in which
Buddhism was observed. During the reign of Jayavarman VII, the worship of Buddhism
increased and flourished remarkably. These evidences confirm his tangible and intangible
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Buddhist achievements through the sculptures in the temples, which are a long-standing
historical record. Remains of Buddhist scriptures, statues of the Buddha, statues, even tattoos
or embroideries of the Buddha on animal skins, fabric tab, confirming the strong beliefs of
the king and the Khmer people of the time in Buddhism. On the other hand, the achievement
as an evidence in the belief in abstract Buddhism is manifested through the mindset that
Cambodians have learned and practiced in the Buddhist way: respect, love, help each other,
forgive each other until animals and plants, mutual appreciation, respecting each other, not
harassing each other is also an achievement derived from the worship of Buddhism.

During the Mahanokor period, Khmer kings were Buddhists who always worshiped
and practiced Buddhism and led his people to follow the path of Buddhist teachings. The
construction of pagodas, of large temples are in line with the Buddhist tradition, with the
founders setting up statues of the Buddha and for the people to use as shrines. After the
division during the Great Kingdom, Cambodia respected and believed in various religions
that influenced the Khmer King and the Cambodian people through invasions from
neighboring countries, forcing some of us Cambodians to give up their respect of Buddhist
worshipers turn to other religions for lack of self-confidence. These are the things that have
left many outsider beliefs in Cambodian society. Until the French colonial period in the reign
of King Ang Duong, he was a Khmer king who worshiped Buddhism strongly. Separately,
the colonies brought in different religions in the purpose of eradicating the Buddhist beliefs
from the mindset of the Cambodian people in order to easily lead the whole of Cambodia.
This is because of Buddhism is a great field of education for the Cambodian people to study
and understand the mindset, literature, culture, traditions, and as a good guide in the life of
the Cambodian people. In addition, religion has been linked by the King of Cambodia as the
national motto in all generations for the Kingdom of Cambodia: the "Nation, religion, king"
that every Cambodian must remember and preserve and obedience to be stronger and more
stable for the whole Khmer nation.

The Sangkum Reastr Niyum era was the time of the Cambodian people gained full
independence from France under the leadership of King Norodom Sihanouk'’s crusade who
promoted Buddhism to the point of abundant worship by the Cambodian people in
nationwide. He led the establishment of religious pagodas for the people, he worshiped the
Buddha, the Dharma, the monks according to the religious path that has been left forever.
According to the documents left behind, Khmer monks played an important role in promoting
national literature, such as Prince Chuon Nath, Choatanhno, etc. He sacrificed his whole life
for the Buddha, Dharma, Monks and national and Khmer literature as a whole. Cambodia
soon fell into a state of war, with some rural and Cambodian communities losing their
religious devotion due to the war. In the Khmer Republic, despite the war, the Khmer people
still practiced the religion that was engraved in their hearts, remembering the Buddha image
as their soul. In this war situation, devotion to Buddhism was minimal, not as much as before
the war. The war lasted until Cambodia ended the Khmer Republic and fell into another
regime, Democratic Kampuchea, which turned out completely unexpectedly because in this
regime, the worship of religious beliefs, especially Buddhism in Cambodia, almost
completely eradicated through the destruction of pagodas, the forcing out of monkhood, the
restriction of the Cambodian people from worshiping Buddhism through accusations of
treason or disrespect of Angkar, considered them as enemy and was destroyed by Angkar by
killing the whole family. This is a tragedy for a country whose people and leaders are under
the banner of Buddhism, but there is a brutal slaughter of people and animals, which is
different from Buddhism, which always forgives all beings. For three years, eight months and
twenty days, the Cambodian people throughout the country lost their sacred religion until the
Khmer people escaped from this genocidal war after the day of liberation on January 7, 1979



13

Gain the right to freedom of Buddhist worship again. Pagodas across the country began to
build and place Buddha statues for monks and people to worship, and the motto of the Khmer
nation, religion, and king reappeared from that time to the present. Accordingly, we observe
that in each period, Buddhism has left great values in Cambodian society, receiving
psychological and spiritual education and other progressive manifestations of coexistence by
peace remains peaceful in the same society, regardless of race or color.

That is why I would like to raise the topic of “Buddhist Achievements at Wat Choat
Naram (Boeung Kok) 2011-2021" for research.

1.2 Research Problems

Problems of studying this topic, how did the chief head of Wat Choat Naram (Boeung
Kok) practice to achieve Buddhist achievements so far? Why are Buddhist achievements
important for the religion and the Cambodian society? In order for Buddhism become
stronger in transparency and confidence of the people, what are the obstacles in the
achievement of Buddhism?

1.3 Objectives of the research
1- To study the background of Wat Choat Naram (Wat Boeung Kok) .
2- To study the achievements in Wat Choat Naram
3- To study the model of management of What Choatnaram for achievements

1.4 Limitations and scope of the research

This study determined the scope of the study on the achievements in Wat Choat
Naram (Wat Boeung Kok), Boeung Kok 2 Village, Sangkat Boeung Kok 2, Kampong Cham
City, Kampong Cham Province and other consequences for Buddhism and Cambodian
society.

1.5 Methods of studies

To increase the effectiveness of research on the above topic, | would like to highlight
two key stages:

1. Data collection

In the data collection phase, we need to research two types of data: primary data and
secondary data.

Primary data is a type of data that is new and has never been analyzed. This type of
data is obtained through interviews, direct interviews with chief heads, monks at the pagoda,
teachers, Buddhists.

Secondary data or existing data is a type of data that exists or is a type of data that is
collected to become a document available through the Library, Buddhist institute, Library of
the Royal Academy of Cambodia, documents from Internet sources, or the social medias,
documents extracted from royal decrees, sub-decrees, proclamations, and partly from the
Ministry of Cult and religion, and others partly from the Department of Cults and Religions
of statistics of monks, officials of monks, statistics of pagodas, and other religious statistics
available in the Kingdom of Cambodia and in Kampong Cham province as well. In addition,
there may be a number of relevant documents that can be extracted and serve to collect data
in this research to be more accurate.

2. Data analysis

In data analysis is the step to be taken after obtaining the above two data. To analyze
and evaluate is to use a qualitative method based on the concept and a quantitative method
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based on the level of comparable numbers made by frequency, etc., and also used inductive
and deductive methods as an aid as well.
1.6 The importance of research

The research on this topic will show the way for all monks to follow on the path of
true Buddhist practice with the foundational principles of Tripitaka. The role and activities of
monks in building achievements in both the field of Buddhism (Buddhacakra) and the Khmer
society (Anacakra). These achievements will bring prosperity and happiness, both physically
and mentally.

2. Background of Wat Chotanaram

Wat Choat Naram (Boeung Kok) is located on Soryavarman Il Street in Boeung Kok
2 Village, Sangkat Boeung Kok 2, Kampong Cham City, Kampong Cham Province. During
the Khmer Rouge era, only small structures were demolished, but large structures were used
by the Khmer Rouge as hospitals and warehouses containing prahok, salt...

Wat Choat Naram (Boeung Kok) is a Buddhist pagoda of the Mahanikaya of the
Kingdom of Cambodia, established by Letter No. 125, dated January 24, 1950, officially
announced by Royal Decree No. 67,dated on February 9, 1951, under the presidency of
Samdach Preah Mahasometheathipadey Chuon Nath, the First Head of Monk of the Kingdom
of Cambodia and His Excellency So Kham Khoy, Governor of Kampong Cham Province. At
the end of 1949, Venerable Viriya Samvorak Srey Thor led Master Chheang Kry and Master
Las Suong, as well as monks, nuns and Buddhists from Intakheylaram Pagoda (Thmor Koul)
to buy land in Boeung Kok 2 Village, Sangkat Boeung Kok, Krong. Kampong Cham,
Kampong Cham Province, with a land area of 49,647 square meters, has been cleared here to
build a series of huts under the great support of Samdach Preah Mahasometheathipadey
Chuon Nath, the First Chief Head of Monks of the Kingdom of Cambodia, with noblemen in
Kampong Cham province under the leadership of establishment of chief head of pagoda,
Master Venerable VVong Deth, Venerable Viriyasanvora Srey Thor (1949-1961), Venerable
Brahmather Srey Yok (1961-1963), Venerable Dhammasatha Prak Thorn (1963-1974),
Venerable Dhammachuot Las Suong (1974-1985), Venerable Pov Kan (1985-1990),
Venerable Chinthera Meas Chhum (1990-1995), Venerable Chuotpanho Chum Socheat
(1995-2011) , and Preah Likhit Rainsey, Dr. Khan Khat, chief head of pagoda (2011-present).

After receiving support from Samdech Preah Sangkhareach Chuon Nath, VVenerable
Viriya Samvorak Srey Thor, the pagoda's chief head, presided over by Venerable Chanpheaso
Vong Deth, the master of Wat Choat Naram, began to build the pagoda with a length of 28.15
meters and a width of 7.23 meters, two floors high, completed in 1970.

After January 7, 1979, the authorities transferred Wat Choat Naram (Boeung Kok)
back to Buddhism for the benefit of Buddhism. This pagoda is under the management of 7
generations of chief monks who led the renovation of old buildings and new structures such
as renovating old buildings, including:

- Hut No.1, B 15.20m X 10.30m, 2 floors high, made of stone, tile roof

- Hut No. 5, length 11m X 6.10m, height 2 floors, made of cement, tile roof

- Hut No. 6, length 12.45m X 8.20m, 2 huts, made of wood and tile

- Hut No. 7, length 7.50m X 6.60m, 2 huts, made of wood and tile

- Hut No. 9, length 8.30m X 2.22m, height 2 floors, made of stone, tile

- Hut No. 10, length 8.67m X 8.20m, 2 huts, made of wood and tile

- Hall length 35.30 X 20.30, 2 floors height, tiled roof

- The school building of Samdech Chuon Nath Buddhist High School is a precious

gift from Samdech Hun Sen, a two-floors building

- One office building (gift from Japan)
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- One building of Boeung Kok Primary School, 2 floors high (gift from Japan)
- Showing the courtyard of the festival place.
From 2011 to the presence, under the leadership of Preah Likhit Rainsy, Dr. Khan
Khat repaired the old buildings and built new ones as follows:
- Renovation of Ground Floor pagoda, branch of hut 8, and hut 3, and renovation of
Crematorium
- Building hut No. 08, length 15.m X 10m, 2 floors high
- Construction of Non-Violent Dharma Office, length 14.77m X 11.95m, 1 floor
high
- Build a Kapeyakodi, length 10.32m X 6.20m, 1 floor high Zinc roof (behind hut
No 3)
- Construction of a Kapeyasalachhann, length 9.18m X 4m, 2 floors high
- Build a library of Boeung Kok Wat Primary School
- Electrical system preparation - Grounding - Sowing - Light pole
- Make a pagoda fence 74 meters long and 2 meters high
- Sowing around temples, gardens, tables and flower pots
- Car wood warehouse, 8m x 15m, 1 floor, zinc roof
- Build an office of the sick monk foundation, 4m x 4m
- Moha Rong, 19.32m X 13.35m, 1 floor height, Zinc roof
- Construction of a two-floor Buddhist high school building
- Construction of crematorium, 4m X 5m, height 15m
- Build a new crematorium, 4m X 5m, height 15m
- Water tank, 3.80m X 3.70m, height 15m
- Prepare the water system in each hut
- Prepare the number of solar bulbs
- Sowing the garden behind the temple
- Sowing the courtyard of the festival place
With the support of local and foreign Buddbhists, including: laywoman Heang alias
Yeay Keo, layman Kry, layman Tho Heang, Tho Kim Huy, Sao Phuong, Muth Kim E, No
Sunly, leng Uth, Vong Sangket, Hang Serey, laywoman Khieu Samoeun, H.E. You Sunlong,
Mr. Sam Sengly, laywoman Heng, Lat, Nhor, Pov, layman At Kruy, Chhit Chen, Pen Phin,.
Mr. Yin Chamroeun and laywoman Prang Sothavy, His Excellency Hun Neng,
Brigadier General Tom Sarom, Tycoon Lim Bunna and Lok Chumteav Thong Thida, Mr.
Nou Sitha, Mr. Pheng Hong and Mrs. Koeng Vannin, Mr. Thuch That, Mr. Khchong Oun,
Mr. Thuon Chetha, layman Muon Ren Born, Khieu Thai, Ung Vongsa Mony, Im Im, Ong
Samreth, Pan Siem, Tho Kim Huy, Ly Seng Hak, laywoman Chap Simon, Chea Sok, layman
Lim Huot, laywoman Toeng Krem, layman Hout Let, laywoman Oum Samin, Pal Sokhom,
Sao Sokun Tha, Sou Saran and many other philanthropists.
Monk statistics include:
- 2021 a total of 192 monks (30 Bhikkhus, 161 Samaners)
- 2020, a total of 189 monks (22 Bhikkhus, 167 Samaners)
- 2019 a total of 191 monks (41 Bhikkhus, 150 Samaners)
- 2018 a total of 183 monks (29 Bhikkhus, 145 Samaners)
- 2017 a total of 167 monks (25 Bhikkhus, 142 Samaners)
- 2016 a total of 167 monks (27 Bhikkhus, 140 Samaners)
- 2015 atotal of 137 monks (19 Bhikkhus, 118 Samaners)
- 2014 a total of 151 monks (15 Bhikkhus, 136 Samaners)
- 2013 atotal of 145 monks (17 Bhikkhus, 128 Samaners)
- 2012 atotal of 120 monks (12 Bhikkhus, 108 Samaners)
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- 2011 atotal of 105 monks (26 Bhikkhus, 89 Samaners)

2.1 Administrative structure
To manage and lead the work in Wat Choat Naram "Boeung Kok" to develop in
accordance with the rules and traditions of Buddhism, the monk unit have organized and
carried out the following structures and responsibilities:

[ Chief head of pagoda ]

v v

v v
Vice Chief head « Dharma [ ASSiStant ] [ Vice Chief head « ]
2 A 4
Secretary clergyman

Commissioner

v v v v

[Social work ] [Accounting ] [ cashier ] [ Humanity ]

v

Buddhists

The current Kingdom of Cambodia after the overthrow of Democratic Kampuchea,
Buddhism was practiced and promoted under the leadership of the Royal Government, with
Samdech Akka Moha Sena Padei Techo Hun Sen as Prime Minister. Especially because of
the Khmer people have the right to freedom and have enough faith in Buddhism and adhere
to a strong belief that cause they can continue the Buddhist tradition to this day. Many
achievements, such as the Buddhist temples in 25 capitals of province, are accompanied by
Buddha statues, Tripitaka, and monks in every pagoda.

The progress of national Buddhist studies has also increased, with studies from
primary Buddhist schools to higher Pali schools.

Buddhism has great value for many Cambodians because it has coexisted with the
Cambodian people from the beginning until today. Khmer families continue the tradition of
sending their descendants to join becoming monks to preserve the Buddhist heritage. This
shows that Buddhism has contributed to the training of knowledge and skills for all
Cambodian children to know how to build themselves to live in a morality, virtues, to stay
away from evil deeds that lead to destruction. Becoming monks of descendants have led to
the strict implementation of the dharma-discipline, which has brought peace of mind, which
is a testament to the peace in the villages, communes, as well as social security. Monks have
taught people in society to be democratic, and to participate in helping each other as a
society, especially the principle of non-discrimination.

For the development of the Khmer society, Buddhism has left many achievements in
almost all fields. In the field of economics, the Buddha taught people in society not to exploit
each other, to make people self-reliant on their true ability to benefit, that is the result of the
karma they have built. The part of health in the field of religion has integrated hygiene, eating
to be reasonable, and having fun to be reasonable, especially sleeping, walking, standing, and
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sitting. Protect themselve from social infections such as AIDS, and other diseases caused by
poor hygiene. The Buddha, the Dharma, the monks advise people to stay away from theft,
shock, robbery, slaughter, lying, deception, drugs, alcohol, which help to remind the people's
conscience, to awake them to know the disadvantages of the consequences of those karma. In
addition, knowledge of the merits-sin, being ashamed of sin, being afraid of sin, and knowing
oneself that the karma that he/she does is for no one to replace it.

2.2 Duties of pagoda for Khmer Society

Thus, since ancient times, through Buddhism, there have been pagodas with monks as
trainers:

First, the pagoda is a school of creating culture, traditions, religious beliefs, the
pagoda has left the ideas of respect, love, conservation, development, preservation of
ancestral heritage, national literary heritage, poetry, based in Pali foundation.

Second, The pagoda has trained skills for the descendants who came to stay and study
the Dharma, discipline, morality, virtue and skills such as carpenter, Tok worker, skill of
recitatio.

Third, the pagoda is an advisor to the Dharma and solves dharma questions between
Buddhists and monks and other social issues for the people.

Fourth, the pagoda is a hospital for psychiatric treatment, saving people, and
Buddhists in general. It is observed that when people are sad, family is broken, it is often seen
monks giving sermons or giving advice to alleviate grief and for people to give up the past,
teach them to live with the experience of the past and continue to live in the present forever.

Fifth, the pagoda is a great place for everyone and all classes. People can
communicate and depend on the Buddha, the Dharma, the monks to be the Trisaranakum
equally, no rich or poor, no good or bad people can all rely on the path of the Buddha for
being dependent on the power of pure faith to each.

Along with the creation of Buddhist achievements of great value in this process also
encountered some of the following challenges:

First, the evolution of science and technology made monks and Buddhists to abandon
the strict practice as for Dharma-discipline is also lost accordingly.

Second, the people in the society are multi-ethnic, which is why the Dharma custom is
gradually lost and faded due to the multi-ethnic or so-called multi-ethnic culture. These are
frenzy caused by economic factors or some broadcasts that do not take into account the
impact on Buddhism.

Third. other religions are on the increase. This increase is a strategy of gaining
popularity for those groups or factions of those religions to be able to stand on and settle on
Cambodian territory for a long time. Therefore, it is necessary to find a lot of followers and
supporters.

Fourthly, economic factors if the economy of society declines, the economy of monks
also declines due to the fact that monks do not have a job or business. Individual economy is
very important, for example, a monk lacks the ability to continue his education, it is the cause
and consequence that led the monk to decide to leave the precept to find other activities to
fulfill his life and family. If so, the other monks are also no different.

Through this difficult task of building these achievement, all monks and all
Cambodian Buddhists must keep in mind that Buddhism must coexist with society, by
society, and for society as a principle of monks who must comply with Article 43 of the
Constitution of the Kingdom of Cambodia.
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3. Model of Management of Wat Choat Naram (Boeung Kok) for Achievement

3.1. Structural administrations

In order to manage the works in Wat Choat Naram (Boeung Kok) to develop in
accordance with the dharma, discipline and Buddhist traditions, the monks have organized
the structural administration for response the duties. by Administrative line, abbot is
recognized as president in pagoda which 2 assistant monks response on difference duties, a
monk responses on discipline or rule, a monk as secretary, and monks who response on each
huts or accommodation, other team as lay man and committee who response on duties as
cashier, finance, social, and humanitarian affairs. All these team as eyes and noses of abbot to
assist in facilitating general relations with Buddhists and related state affairs.

The administrative system of Wat Choat Naram (Boeung Kok) is based on a
centralized and decentralized system. The centralized system is that the chief head of pagoda
has the authority to decide on the work of the whole pagoda, which is organized and has the
structure to manage each monk ‘s accommodation according to the set devotion. As for the
decentralized system, the Chief Head has delegated authority to his subordinates as decision
makers, such as the power to lead, strengthen the pagoda and the environment around the
daily hut.

3.2. On Same goal

The pagoda has set a single vision: "how to harmonize Buddhists with better welfare."
To achieve this vision, the Sangha has set five main goals: unity, capacity, health, morality
and membership.

- Solidarity (internal unity) the participation and consent of all activities of the
Sangha is determined to be implemented in the spirit of common interests, such as the
establishment of internal rules. Internal unity is the foundation for success.

- Capacity is come from education in Dharma and general subjects combined with
experiences to create the ability for society development. In this sense, training needs to
strengthen the discipline of study, discipline of residence, management and economy of
monks with quality, efficiency and transparency.

- Health is a great benefit to the development and daily life, it really requires health
care, including regular hygiene, clean environment, exercise, and establish a health support
fund. Good health, successful work.

- Morality is the duty to fulfill daily virtues, both physically, verbally and mentally.

- Membership, membership of Buddhism is carried out in accordance with the
conditions of a good Buddhists.

3.3. Master plan for construction of pagoda

The construction of the pagoda must follow the vision of the master plan of the
infrastructure development of the pagoda, which ensures the quality, efficiency and
sustainability by stopping all the squatter construction and will encourage the construction in
accordance with the master plan of the pagoda, which is a factor in cultivating the pure
generosity of the Buddhists in participating in the construction with the pagoda management
in the temple to be beautiful, worthy of the worship of the Buddhists, especially to avoid
conflicts of construction between the previous generation of leaders and the next generation
of leaders by wasting money, losing trust and affecting the beauty of the pagoda, especially
the value of opportunities in the Buddhist cultural tourism in Cambodia is divided into 5 main
areas as follows:

- Core area: The construction of temple and the flagpole, which is the heart of
the pagoda.

- Areas for festivals and education: school facilities, propaganda department,
teachers' dormitory ...
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- Accommodation area: Monks and novice monks ‘ dormitory, chief head
dormitory, right and left teacher dormitory, orphan dormitory (orphans) ...
- Quiet area: Vipassana school and park ....
- Ancestor area: Dhammasangvek school, stupa ....
3.4. Human Resource development in pagoda
Wat Choat Naram (Boeung Kok) is a training place for human resources
development in the both Buddhist school and general school. Samdech Chuon Nath Buddhist
High School (Boeung Kok) has trained 22 generations of lower secondary school students, a
total of 999 monk students, and 16 generations of upper secondary students, a total of 659
monk students. Not only that, Wat Choat Naram is also a place for monks to stay, in fact, the
statistics of monks in 2021 are 192 monks. Building this monkhood resource, the school
management must find challenges and solutions.

Challenges: Monk economy (lack of daily life), cramped or remote accommodation,
misuse of modern technology (smartphones) and loose study discipline, it is the reason why
Buddhist students drop out of school, the quality of education decreases and drop out of their
school.

Solution: The abbot of the pagoda must find food to support, build a dormitory for
more monks and students, and put in place measures to tighten the discipline of study, the
discipline of accommodation, and prevent the Buddhist students using smartphones in
playing games, Tiktok, watching inappropriate stories, and any Buddhist students who work
hard to study, respect disciplines of study and accommodation must be encouraged to give
rewards, certificates and so on.

3.5. Propaganda of Buddhism in Khmer Society

The Sangha (monks) in pagoda spread morality in primary schools, high schools,
colleges, health centers, hospitals, prisons, officials, and preach to lay people on Holy Day in
Buddhism and at festivals also some ceremony too. Monks and novice monks , who are
preachers and speaker, all received training from Wat Choat Naram (Boeung Kok).

The pagoda's monks have organized programs to spread the Dharma through the
provincial radio and broadcast outside the province as a key to facilitate the preaching to
Buddhists who do not come to listen or receive the content of the Dharma directly at the
pagoda. In addition, the monks spread through various social media such as Facebook,
YouTube, Twitter, Instagram and so on. These are for young people or Buddhists who like
social media

Propaganda not only promotes morality, feast — sin, hell - heaven but also contributes
to the morality of society, such as preaching to understand the punishment of drugs,
gambling, domestic violence, preaching about the present and the afterlife benefits, the noble
truth and the eight paths of truth and so on.

As a result, Buddhists, people who watch the media expressed their happiness and joy
at the broadcast. Some called to ask questions in the program, some send messages and some
other come face to face at pagoda.

3.6. Social and humanitarian activities

Social activities: The monks are involved in the environment (public hygiene,
planting trees, protecting the forest, clearing the community, etc.), in health (participating in
the construction of health centers, hospitals and hospital funds, etc.), in education (involved
in the construction of primary schools and libraries). In addition to participating in the
rehabilitation and improvement of roads, bridges and parks.

Humanitarian activities: Monks help orphans and the poor, provided coffins to
elderly, to poor when they were death, help the homeless, contribute to flood victims, fire
victims, and make pilgrimage for saving creatures.
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4. Applying Buddha Teaching

As a student of Bodhisastra University Florida USA, | have taken great care in both
the Buddhism realm and secular realm so that the two realms can work together at the same
time. These goals are for the advancement of both Buddhism and society. In order to achieve
the desired results, |1 have a great deal of patience in implementing the following daily
principles:

Khanti: It is patience with willingness, viriya, perseverance in my work until I have
successfully completed my studies from primary, secondary, Bachelor Degree and
postgraduate (Ph.D.) in particular, passed the exam for higher level teacher and passed many
other training courses, such as training of administrative officers at the Royal School of
Administration, etc.

Metta: It is compassion with favor to the common people, | have received the
reliance and hopes of Buddhist students, teachers, Donji-taji, and helpless orphans to take
refuge in the study and to be ordained to study and Dharma practice in the pagoda with
hundreds monks and students every year. These achievements are the success of my
leadership.

Samadbhi: It is Dharma of mental culture to renounce anger, anger and greed. | have
led the monks, the students, to meditate every day of Sila, the attitude of the monks, students,
are all polite, not greedy, united with non-violent, free from conflict, this result is really the
value of peace in the society of monks.

Panna: It is the knowing the cause of progress and the cause of destruction only made
me know how to listen and think before reaching any task, especially I led monks, students,
practice daily Dharma such as reciting Nomoskara praising the Preah Ratanatray, meditating,
giving advice to monks, students, and spreading compassion to all beings. These activities
show that the attitude of the monks, students, is full of knowledge and virtues that are clear
and revered by the Buddhists.

In short, those Dharmas are well expressed by the Buddha, and those Dharmas are
used in society for peace.

5. Requests

After researching on the topic of "Buddhist Achievements at Wat Choat Naram
(Boeung Kok)", I saw some points that should be taken seriously for the development of the
pagoda, such as:

1. The monks of the pagoda revise the standard of any strategy that overlaps the
functions, complex procedures to simplify and execute the three disciplines consistently to
provide transparency, trust in the support of Buddhists both inside and outside the country.

2.The monk committee of pagoda implements the strategic plan with the main
qualifications, encourages those who respect the pagoda law and imposes administrative rules
on those who violate the pagoda law.

3. The Sangha must cooperate with the Buddhist and secular authorities at all levels
to support the implementation of the plan to build Buddhist achievements.

| sincerely hope that the Sangha will strengthen the discipline of daily pagoda study
and closer cooperation in implementing this principle of good governance effectively by
demanding the active participation of all relevant authorities at all levels, in particular, need
to pay attention to ease of communication.

On the other hand, in communicating with Buddhists, they always use the principle of
public service " be possible to make it, make it fast, make it transparent” to attract Buddhists
to participate in building Buddhist achievements.
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Master plan for Pagoda development
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The model of the prevention and suppression of drugs of Siem Reap Police
Headquarters

Dr.Kim Chhaihieng

This Thesis is Partial Fulfillment Doctor of Philosophy in Law Administration
Bodhisastra University, Florida. USA.
Academic Year 2022

Abstract

The Model of the Prevention and Suppression of Drug of Siem reap Police
Headquarters are 1) National Chemical Inspection , 2) Strengthening the effectiveness of
internal law enforcement agencies , 3) Local competent authority, Success of Provincial
police Commissariat (Police Headquarter), 4) Educating people about the disadvantages of
drugs, 5) Bilateral Cooperation (Public and Private Institutions) and 6) Establishment of a
rehabilitation center (rescue and treatment of drug victims)

1. Background , Significant and Methodology
1.1. Introduction

Cambodia in war for decades reestablished with peace safety and political
sustainability which is a prior duty of the government, especially the national bodies which
entitles to a crucial duty to reestablish the public order and the rule of laws.

The end of the war is the most important thing for the Cambodian people to take more
action, after the war is over and we have to develop the nation. The development of the
country certainly requires a National Strategy and a political program that Respond to
national issues, such as human resource development, the establishment of governmental
organizations, the drafting of laws, and the enforcement of those laws, must be strictly
obeyed by the people.

A society requires growth in areas such as the economy, business, education and
culture, and society also needs human resource development. At the same time, if a society is
full of drug users and drug traffickers, surely that society is full of violence, theft, robbery,
rape, murder and corruption.

Cambodian society in the 21st century sees that some young Cambodians in almost all
areas seem to be enjoying a culture of anarchy or the use of drugs for the sake of luxury and
seem to want to show off their hippies. But these activities can lead to To overdo it by
forgetting to think about such disadvantages, and mostly through the pull of coercion, self-
comfort, friends or social circles.

The Department of Anti-Drug Trafficking has set out guidelines and practical
measures for sub-national units, such as the Capital and Provincial Police Commission, to
establish procedures for the prevention and suppression of drug offenses in accordance with
court procedures, especially prevention. Prevent and suppress drug crimes from happening
again to contribute to reducing all these negative acts.

What causes the use of this drug?

What kind of crisis will Cambodian society face if young people continue to use such
drugs?

What is the solution to the drug problem?
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Which institutions have the authority and cooperation to implement this issue and
what are the procedures?

In this topic, we try to study the drug, anti-drug, prevent and suppress the drug of
police headquarters, we will learn more and how to create the model for prevent and suppress
the drug.

1.2 Purpose of the research

To be clear on the above topic and the problem, I focus on the following points:

1. To study the law and legal which related to the defense, prevention and
suppression of drug.
2. To create the model of the prevention and suppression of drugs of siem reap

police headquarters.
1.3 Scope and limits of research

Based on this research plan, I, PhD students, will conduct in-depth research on the
topic of drug prevention and suppression of the Siem Reap Provincial Police Commission,
which is provided in the Law on Drug Control. Royal Government Regulations as well as
Royal Government Decisions on the Establishment of the Joint Commission on Combating
Illegal Drugs and other documents related to prevention and control.

Research on the above topic, I, a student, PhD candidate, will go down research at the
Joint Commission for Combating Illegal Drugs, Police Commission Siem Reap Province,
which has the Office of Drugs and the Court and the Prosecutor of the Siem Reap Provincial
Court, and some data related to the methods of prevention, suppression and suppression of
drug offenses, as well as face-to-face interviews with officials, representatives of the
prosecution and some citizens. Possible at above research project will be carried out by
selecting a sample to better interview the people who will be interviewed, including the
following:

* Officials of the Joint Commission on Combating Illicit Drugs

* Deputy Commissioner of Provincial Police

* Officers and officers and judicial police agents

* Citizens.

1.4. Data Types and Data collecting procedure

There are two types of date to be collected.

1. Primary Data: to collect the primary data, | crucially focus on the direct interview
with the officials of Joint Commission on Combating Drugs.

2. Secondary Data: | will collect other data such as laws and other legal documents to
support my topic.

Data Collecting Procedure: In this research, I will compare between the theories and
the implementation .

2. History of the establishment of the Provincial Police Headquarter

In July 1979, the Siem Reap -Oddar Meanchey Provincial Police Commissioner was
established under the leadership of Comrade Tan Chay as the Director of the Police
Department. After 1982, the political situation and the security situation in the province
changed, the leadership organized to strengthen that work and appointed a new member, the
director of the Cambodian People's Police, Siem Reap - Oddar Meanchey, was appointed
Comrade Roeun Rem, and then appointed Comrade Roeun Rem. Eam So is the director of
the Cambodian People's Police Department in Siem Reap - Oddar Meanchey province.
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Security and order were a necessary factor, and the leadership decided to appoint
Comrade Eam So as Deputy Chief and promote Comrade Sat Nady as the Director of the
Cambodian People's Police Department in Siem Reap - Oddar Meanchey for the third
generation. The director of the Cambodian People's Police Department in Siem Reap, Oddar
Meanchey province, for the fourth time, was appointed Comrade Ouk Kim Lek for a long
time, then Comrade Chea Sophat, a former Puok district party secretary, was appointed as the
director of the 5th generation department. Until the tripartite and tripartite negotiations and
continued to hold office until the country was quadrupled (the State of Cambodia, the side of
Samdech Norodom Sihanouk and the side of Samdech Son San and the side of the Khmer
Rouge boycotted) between December 1994. Mr. Sat Nady has returned to the position of
Commissioner of Siem Reap Oddar Meanchey Provincial Police. Subsequent commissioners
were appointed Mr. Nuon Bophal as the 8th generation of Siem Reap Provincial Police
Commissioner, while Mr. Sat Nady was appointed as the Svay Rieng Provincial Police
Commissioner. Until the day of his retirement and the appointment of General Hou Vanny as
the 10th generation commissioner, replacing General Sat Nady, three months later, he was
transferred to a new position in a department of the General Commission of Police, the
position of Provincial Police Commissioner. Lt. Gen. Tith Narong was appointed as the 11th
generation commissioner until his retirement and General Teng Channath was appointed as
the 12th generation Siem Reap provincial police commissioner. (Quoted from Lt. Col. Tat
Sary ,Police officer of SR Police Headquarter)

2.1 Important Duties of Siem Reap Provincial Police

2.1.1 Core tasks on security factors

Pursuant to the Prakas of the Ministry of Interior on the organization and functioning
of the Capital and Provincial Police Commissions (Headquarter) throughout the country:

.Implement security, order and safety in their provinces

.Protect the life, honor, dignity, property and interests of local people

.Protect national and international leaders and tourists

.Protect national secrets, protect institutions and national cultural assets

.Organize social order, public order, land, water

.Take all measures to prevent and suppress crimes

.Take all measures to prevent and suppress economic and technological sabotage and
all kinds of explosive weapons

.Manage illegal activities within its jurisdiction

.Manage, research and detain people who are involved in riots

.Collaborate with institutions to implement disaster measures

.Monitor the residence registration of citizens and the issuance of Khmer identity
cards in accordance with the legal documents in force.

.Cooperate with the implementation of verdicts, judgments and orders of the
Prosecution Service

.Management of aliens, immigrants and non-immigrants

.Manage and lead specialized police forces of offices and inspectors of districts,
municipalities and administrative police stations in communes / sangkats

2.1.2 Plan structure under the Siem Reap Provincial Police Commissions
(Headquarter)

1). Human Resource Management Plan
A. Office of the Personnel
B. Training Office
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2). Staff Plan

A. Office of Administration

B. Office of Total Planning

C. Radio Communication Office

D. Password Office

E. Administrative Police Post Office
F. Office of Intervention and Sheriff

3). Criminal Police Plan

A. 1* Serious Criminal Police Office

B. 2" Serious Criminal Police Office

C. Technical and Scientific Police Office

4). Crime Prevention Plan

A. Economic Crime Police Office

B. Office for the Prevention of Trafficking in Persons and the Protection of Minors
C. Anti-Drug Office

5). Security Plan

A. Office of Internal Security

B. Office of Counter-Terrorism and Transnational Crime
C. Office of Private Security

D. Office of Technology Crime Prevention

E. Bodyguard Office

6). Order Plan

A. Road Traffic Police Office

B. Order Police Office

C. Office of Heritage Protection Police
D. Tourism Police Office

7). National Firearms, Explosives and Fire Management Plan
A. Fire Prevention Police Office
B. Explosive Ordnance Disposal Police Office

8). Immigration plan
A. Office of Foreigner Management
B. Office of Investigation and Enforcement

9). Identification plan
A. Accommodation Management Office
B. Khmer Nationality Identity Card Office

10). Logistics and Finance Plan
A. Education and Outreach Office
B. Logistics Office

C. Accounting Office

D. Health Office

2.1.3 Duties of the Anti-Drug Office

1.The Anti-Drug Office has the following main duties and responsibilities:

Creation & Introduce plans and principles and take action against all kinds of drug
offenses
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Take professional measures to prevent and suppress the use, transportation, and
trafficking of all kinds of drugs.

Search by person, vehicle, destination and collect information related to drug suspect
activities

Search for entrances, activities and composition of drug gangs assigned to drug
trafficking and production system

Collaborate with relevant units to collect information on drug trafficking activities,
drugs, banned chemicals and illegal drug production and processing, drug cultivation,
trafficking, transportation, storage and illegal drugs

Make a list of targets for all types of drug offenses, high-risk targets, and transit
border crossings.

Learn the tricks of smuggling, transport and co-control, search, export, import,
transport, manufacture, stockpiling of drugs, banned chemicals, drugs containing legal drugs
and diverting chemicals from legal trade to drug products. Illegal

Census and management of drug victims, search for drug addicts at home,
concentration units, rehabilitation centers, and join parents to educate health centers or legal
treatment centers.

Divide the type of drug victims according to the type of drug, the age type, the
occupation type and the image used to propose the principles of neutralization and treatment.

Research, compile a list and manage vulnerable targets, such as: guesthouses, hotels,
nightclubs, karaoke, bars, rental houses, condominiums, and potentially vulnerable areas.

Research and manage the purpose of doing business, currency, monetary and credit
institutions, illegal, remittances, real estate transactions and money laundering resulting from
the drug trade.

The process of researching the tricks of drug criminals in money laundering from
drug trafficking

Establish and use secret agents to carry out professional work as assigned to monitor
the implementation of professional functions to district inspectors.

Some pictures of drug crackdown and activities of polices to drug used and
contributors

Drug crackdown at Siem Reap province
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Illegal drug burning ceremony
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Educate to students about affection of drug to health, community, and security

3. The Model of the Prevention and Suppression of Drug of Siem reap Police
Headquarters

There are few points that we found from this studying as like;

1. National Chemical Inspection:

With good cooperation with relevant ministries and institutions and local people, the
Provincial Police Commissariat (Police Headquarter) regularly manages the data on chemical
compounds that are allowed to be imported and through capacity training. Our law
enforcement officers are more experienced in preventing the diversion of chemicals from the
legal business to the synthesis of illegal drugs.

The Siem Reap Provincial Commissariat (Police Headquarter) facilitates and
promotes the organization of training courses or workshops for company owners and
management staff of companies, factories and enterprises located in the province who have
operations related to chemicals to understand the management, use and Save drugs,
especially understand the diversion of chemicals from the legal business to synthesis to
produce illegal drugs.

The provincial police commission inspects companies, factories and enterprises that
use chemicals to check the charge book and assess the possible risks of diverting chemicals
to illegal drugs.

The Provincial Police Commissariat (Police Headquarter) has prepared a series of
plans to fight against illegal drugs for the past seven years, reflecting the Royal Government's
commitment to continue to fight, prevent and suppress drugs in Cambodia. Highly supported
and evaluated by all national and international circles, as well as to continue to promote and
strengthen the use of existing drug control mechanisms at the national and sub-national levels
to be more effective.

2. Strengthening the effectiveness of internal law enforcement agencies: Continue
to strengthen law enforcement to destroy drug criminal organizations in close cooperation
with the international, regional, sub-regional and neighboring countries to prevent the influx
of drugs of all kinds. At the airport, at the post office, at the land border, especially the
Cambodia-Laos border, the Cambodia-Thailand border, the Cambodia-Vietnam border.

Continue to expand the network of research and strengthen the suppression of cases of
storage, production, processing of drugs and cases of cultivation of marijuana plants in the
country, especially to establish a regular operation to crack down on the cultivation of
marijuana plants in areas that are prone to crime. Capacity of officers and expand the scope
of cooperation of the Border Liaison Office (BLO) of Cambodia with the Border Liaison
Office (BLO) of neighboring countries and all forces stationed along the border to participate
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in monitoring all traffic activities thoroughly and strictly. Most to monitor, research and
crack down on drug crimes across borders.

Continue to enhance the professional capacity of law enforcement officers and the
capacity of drug laboratories, as well as strengthen law enforcement measures to support
programs to reduce the risk of drug abuse.

3. Local competent authority

Local level, district, city, commune, sangkat: International cooperation with
neighboring countries Cambodia actively participates in the mechanism of cooperation on
drug control with neighboring countries through the implementation of the minutes of the
meeting of the adjacent provincial administration. Military borders, regional military levels
and action plans within the framework of bilateral cooperation on drug control, some of
which have been prioritized: the exchange of information related to drug offenses within the
framework. Of fish / bilateral cooperation has been actively launched to prevent and crack
down on cross-border drug trafficking cases in a timely manner.

Although Siem Reap is not a border province, the province always encourages and
continues to cooperate with the consent of the police force and technical officers of
Cambodia with the Lao and Thai parties to organize the establishment of villages, communes
/ sangkats without equipment. Addiction in the border area, as well as attention to strengthen
and expand the Border Liaison Office (BLO) with border countries.

4. Success of Provincial police Commissariat (Police Headquarter)

The Siem Reap Provincial Police Commissariat (Police Headquarter is under the
command of the Provincial Governor, as well as the Commissioner and Deputy
Commissioner in charge of the prevention and suppression of drug offenses, and with the
protection of the Royal Government, and with good and modern technical equipment.
Successful operation to crack down on criminals and prosecute drug-related offenders

The provincial police Commissariat (Police Headquarter) and relevant officials have
received training in the field of border law and have received various documents, materials,
vehicles to meet the needs of drug crime prevention operations.

If we compare drug crimes this year and 10 years ago, we see that the number of
crimes decreased, the number of perpetrators also decreased, and the prosperity and safety of
drugs provided to the community. The people of the people are living well, the economy of
the family is growing, especially the violence between the people and the people is gradually
decreasing, these are the great advantages of the competent forces.

These results are also a great advantage of all the competent forces that have
cooperated to prevent, Suppression and crack down on drug crimes in Siem Reap.

5.Educating people about the disadvantages of drugs

Educating the local Citizens on the Disadvantages of Drugs, the local Citizens are
actively involved in preventing, reporting and reporting on the activities of local criminals.

After conducting research and educating the local people or areas facing the drug
crisis with the documents attached to the local administration, we observed that the strengths
that the office has implemented are consistent with The content of the letter, regulations and
structure of the Anti-Drug Police Office is very good.

Due to the implementation of procedures and the performance of the duties of each
officer, the provincial police force has achieved many good results, and in addition, this
office also has close relations with the institutions, units, associations, local administration
mentioned above. Also, because all these institutions are the factors that make the society and
the country always prosperous and secure.

Meanwhile, civil servants of the Armed Forces who are working in the field of drug
crime prevention and suppression at that office are encouraged to be promoted and appointed,
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as well as all officials who are sworn in according to the procedures. The full legal form in
force.

6. Bilateral Cooperation (Public and Private Institutions)

Educational institutions, state institutions, companies, private enterprises, civil society
organizations, media organizations and human rights organizations have been actively
involved in educating and disseminating laws, government policies, and documents on the
prevention and suppression of drug offenses in Siem Reap. Much success, including the
prevention of drug cultivation, drug production, trafficking or and misuse of drugs in Siem
Reap province.

7. Establishment of a rehabilitation center (rescue and treatment of drug
victims)

The Royal Government of Cambodia has taken care of and used a lot of national
budget to train civil servants and to establish drug rehabilitation and treatment centers for
drug addicts.

Siem Reap is also a priority province for the drug rehabilitation and treatment center
project, which is currently actively working to improve the quality of rehabilitation and
treatment, and hundreds of victims Participated in treatment and returned to the community
with honor and dignity.

The Center for the Rehabilitation and Treatment of Drug Addicts is under the direct
management ,Has taken care to manage, coordinate, support the technical staff, materials
and budget of the Siem Reap Provincial Department of Social Affairs, Veterans and Youth
Rehabilitation and the Siem Reap Provincial Police Commissariat (Police Headquarter).

4. Recommendations

Based on the research and analysis based on the quantity, field and quality that |
mentioned the above three points, and in line with the topic that I, the candidate for PhD of
law , as well as some professional officials have understood this. Some of my
recommendations are:

e Should increase the dissemination of the law and explain to its people to understand
why the law and to make it easier for them to cooperate with judicial police officers
and judicial police agents while on duty.

e The government, relevant ministries and the Siem Reap provincial administration
should increase the budget for the operation to prevent and suppress drug crimes, as
well as the budget to encourage good officials.

e Troops along the border should tighten their duties to protect land borders and
corridors to prevent influx into Siem Reap

e Technology should be upgraded to be more modern and up-to-date, such as forensic,
with tools and materials that can facilitate its officers to be easier to monitor and
research.

e Should increase the force to facilitate the prevention and suppression of perpetrators
who are committing crimes in the jurisdiction of Siem Reap.

e Laws and discipline should be tightened and those who continue to commit crimes,
even if the offenses are minor.

e Documents related to the consequences of drug use should be distributed to partner
institutions to pass on to the next generation with greater awareness.

e Strict measures should be taken against institutions or owners of any location, such as
hotels, guesthouses, massage parlors, karaoke, entertainment clubs, restaurants and
other tourism services that do not attempt to cooperate with their units.
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e Establish rehabilitation centers to examine, rehabilitate and treat drug victims, as well
as train them in various skills for their return to the community so that they can earn a
living by avoiding illegal behavior. Again.
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The Model of Implementation of the Strategic Plan on Social Accountability
in Kampong Speu Province

Dr. Sor Soputra

This Thesis is Partial Fulfillment Doctor of Philosophy in Public Administration
Bodhisastra University, Florida. USA.
Academic Year 2022

Abstract

This dissertation is “The Model of Implementation of the Strategic Plan on Social
Accountability in Kampong Speu Province”. The main objectives of the research is to study on
the implementation of the strategic plan on social accountability in Kampong Speu Province and
to study the model of implementation of the strategic plan on social accountability in Kampong
Speu Province. The research of methodology is literature reviews on other documents and related
research from Kampong Speu Provicial Administration and target sample interview with the
officials and staffs who are working engaged with social accountability. After that, synthesis and
analysis are the result of finding of this research.

Through the study, we realized that The Model of Implementation of the Strategic Plan
on Social Accountability in Kampong Speu Province as ;

1. Strengthen the partnership between service providers and stakeholders with the
participation of all stakeholders in the Kampong Speu Province to increase the efficiency of
service delivery faster and more efficient.

2. Encourage the participation of all stakeholders, civil society agencies, national and
international partners, other service providers to cooperate in supporting the process of
implementation of this work, especially to encourage people to understand more, follow
more, more involved, which leads to provide more efficient services.

3. Technical Vocational Education and Training starting from sub-national level to
expand the scope of implementation of this work to achieve all goals to all stakeholders more
clearly.

4. Promote the expansion of the scope and support mechanisms for the
implementation of social accountability policies more clearly from the commune level to the
municipal, district and provincial levels.

5. Encourage a specific support package from all stakeholders in this activity, with
the feeding of this activity to become a habit of providing services and receiving services in
all destinations across the country.

6. Promote the employment of social media to enhance the understandings of the
local citizen on the usage of modern dissemination in news and significance of the interaction
between knowledge enhancement on the rights to receive services with the fundamental
rights.

7. To promote local cooperation, local authorities and the service providers should
focus on and enhance further cooperation with relevant bodies and citizens in the process of
service providing which is quickly responsive, on time with highly ethical profession and
high virtue in order to boost truth from the citizens.

8. Monitoring and evaluation encourages monitoring and evaluation at all phases of
program implementation to ensure the program and action plan is monitored and evaluated
regularly to extract achievements and challenges to be revised for the further implementation.
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1. Background , Significant and Methodology
1.1 Significant and Background

For decades, Cambodia has suffered countless tragedies due to civil war, as well as
wars that have devastated valuable human resources, infrastructure, roads, bridges, pagodas,
homes not only that, the war has caused people to suffer, to lose their family, to leave their
homes, to seek asylum in other countries, which is painful and tragic. Moreover, in the
Democratic Kampuchea (Pol Pot regime) between 1975 and 1979 as a result, Cambodia has
almost completely lost its name in the world, this regime has massacred the most precious
human resources for nation building. After 1979, after the fall of the brutal regime and after
the policy of national unity under the leadership of Samdech Techo Prime Minister and
Samdech Preah Norodom Sihanouk, the Kingdom of Cambodia. Peace has emerged,
these successes are the sacred aspirations of every Cambodian. At the same time, the new
government was born and set out a series of new policies and strategies for building the
country into a country governed by the rule of law and advancing the Cambodian navy
towards sustainable development. In that, we see the Rectangular Strategy, a new strategy
that was developed in line with the commitment of the Royal Government as well as the
tireless efforts of the people as well as the people across the country for a strong, hopeful and
prosperous future. Glorious, glorious. Along with the development in all fields, we also want
to see the Constitution Law that is the Supreme Law of Cambodia, in which takes shape
gradually, indispensable and make Cambodia take a step full of capacity and full of strength.
The Royal Government, the National Assembly, the Senate, and the Constitutional Council
are working to amend the Law on the Amendment of the Constitution in order to make
Cambodia an indispensable country without these legal systems, in order to strengthen long-
term stability and strengthen Cambodia’s ability to be one of the rules of law countries in
Southeast Asia as well as the rest of the world. After the first elections in 1993, a new
constitution, the supreme law governing the country, was adopted, through which a series of
laws and regulations were drafted, including a law on the administration of communes and
this law is still in remain today.

Article 51 of the new Constitution of the Kingdom of Cambodia, Chapter 4, states
that "the Kingdom of Cambodia pursues a policy of multi-party liberal democracy." through
this, Cambodia has implemented a decentralization and deconcentration reform program to
establish a sub-national administrative system that reflects the key principles of good
governance, including: accountability, the rule of law, transparency, participation, promotion
of equity, responsiveness, efficiency and effectiveness. Achievements of decentralization and
deconcentration reforms have brought about quality and efficient public services, contributed
to poverty reduction and are an important means to strengthen the Royal Government's
efforts to fight corruption and accelerate the reform of public administration and public
financial management. In the past, strengthening accountability within the framework of the
democratic development reform process at the sub-national level has focused only on
political accountability and administrative accountability. In particular, social
accountability, which is an important part of democratic accountability or accountability
between the elected council and the people who voted for it, has not yet been clearly defined
for implementation under the framework of the national program yet. Recognizing the
importance of and to fill this gap, the National Committee for Sub-National Democratic
Development (NCDD) has developed a strategic plan on social accountability for democratic
development at the sub-national level in consultation with civil society organizations and
stakeholders to determine the necessary strategies, specific activities and roles and
responsibilities of the Royal Government, development partners and civil society
organizations To contribute to the implementation of social accountability under the
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framework of a clear, comprehensive strategic plan and consensus among all stakeholders
approved on 11 July 2013 to serve as a roadmap for all stakeholders (both supply and
demand) to implement social accountability within the framework of the National Program
for Democratic Development in Sub-national level.

The development of sub-national administrations to become democratic institutions,
which must represent and respond to the needs of the people, is one of the main objectives of
the 10-year national program for democratic development at the sub-national level. As good
governance contributes greatly to the provision of services and local development, each sub-
national administration needs to improve implement the key principles of good governance
by ensuring that the people are involved in the decision-making process and implement those
decisions, as well as be accountable to the people and stakeholders. Since 2002, Commune /
Sangkat Councils have been established through direct elections of their citizens every five
years. Since 2009, Capital, Provincial, Municipal, District and Khan Councils have also been
established through non-universal elections by Commune / Sangkat Councilors every five
years. The Board of Governors has the duty to implement the decisions of the council to
manage the administrative work and monitor the daily work of the Capital, Province,
Municipality, District and Khan on behalf of its council. The Board of Governors is
accountable to the Council for the implementation of the Council's decisions and orders.
During the implementation of IP3 I, the Council of Sub-National Administration received a
lot of training, consultations and consultations to support the implementation of its functions.
Commune / Sangkat councils have direct and regular communication with their citizens.
Separately, the Capital, Provincial, Municipal, District and Khan Councils do not have direct
and regular communication with the people.

Observing a number of key factors that hinder people's participation in the local
development process and the quality of local public services is limited, which affects the
implementation of government policies and strategies. The lack of citizen participation
reflects the level of capacity of local officials in carrying out accountability work, which
influences the understanding of the right to participate in local governance, especially the
transfer of functions from the national to the sub-national level. These factors also reflect the
lack of linkages between action plans, social accountability and community advocacy
mechanisms, as well as the lack of a culture of general participation. Kampong Speu province
has 1 city, 7 districts, 82 communes, 5 sangkats for 2021. Within the framework of the
implementation of the Social Accountability Strategic Plan in Kampong Speu province, it has
implemented 7 target districts, focusing on the priority service expressions of the commune
administration. 82 health centers, 53 health centers and 299 primary schools.

1.2. Research Objectives

Obijective of this dissertation are;

1. To study on the implementation of the strategic plan on social accountability in
Kampong Speu Province

2. To study on the model of implementation of the strategic plan on social
accountability in Kampong Speu Province

2. General situation of Kampong Speu province

Kampong Speu is one of the 25 provincial - capital of the Kingdom of Cambodia, 48
km west of Phnom Penh. It is bordered on the east by Kandal and Takeo provinces, on the
south by Takeo and Kampot provinces, on the west by Sihanoukville and Koh Kong
provinces, on the north by Kampong Chhnang and Pursat provinces. Kampong Speu province
is divided into 7 districts, 1 city and 82 communes and 5 communes, 1,378 villages, of which
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1,368 villages have 10 sub-districts and 10 sub-villages. It covers a total area of 6,969.63
square kilometers and has a total population of 883,975 people, of which 453,725 women
have a total of 195,007 families 58% of the households are engaged in agriculture and have a
population density of 127 people per square kilometer, with an average of 4.53 family
members. The population has an average growth rate of 1.51% in 2019. The province has
118,029.93 hectares of farmland and 3,084.30 hectares of plantation land for agriculture. In
addition, there are 522,679 hectares of forest land and irrigation construction land, the rate of
people are mainly engaged in agriculture is 58.0%.

The western part of the province is covered by the Cardamom Mountains, which is
why the province is short of rain due to the wind and the height of the Cardamom Mountains,
which has brought a large amount of rain to other areas. But the province can easily avoid the
hit by the storm. The north is covered by lowland areas rich in fertile soil, which facilitates
the cultivation of agricultural products, especially rice and other mixed crops. On the other
hand, Stung Prek Tnaot is a river that flows through Kampong Speu province. Brought water
sources to irrigate the lowlands, which due to these factors and led to the number of farmers
up to 58.0% engaged in agriculture. However, the whole area of the province receives less
rainfall than other provinces and due to the lack of main water source and small distribution
canal system for irrigation.

Samrong Tong and Chbar Morn districts are located in the central part of the
province, and some people are engaged in sales, some are civil servants and other
occupations. These two districts are important locations with potential for the garment sector,
small and medium enterprises, handicrafts and other small and large businesses. Oral,
Thpong and Phnom Sruoch districts, a large part of the land is forested and mountainous, and
also a fertile area for agriculture, mining, underground mining, non-timber forest products
and potential areas. Industrial agriculture (coconut oil, corn, sugarcane ...) and small and
large animal farms as well. In Kong Pisey, Oudong and Bor Seth districts, most of the people
are engaged in agriculture, mixed farming and secondary occupations, because these districts
are geographically located in low-lying areas and surrounded by mountains, and often suffer
from drought. In addition, the three districts are favorable for the palm growing business,
especially in Odong district, this business has received attention and encouragement by
processing palm sugar products into good quality sugar powder for easy storage for export
overseas and the local market with high prices can help increase the living standards of
farmers, in part because of its delicious sweet taste. The province has a core agricultural
sector and other major sectors such as water resources, education, health and employment, as
well as land use, natural resources, administration and security.

In order to participate in the implementation of the strategic plan on social
accountability, the Kampong Speu Provincial Administration has established the Provincial
Social Accountability Working Group through Resolution No. 091/20, dated July 10, 2020,
defining the roles and responsibilities:

- Support the provincial administration in developing capacity related to the
implementation of social accountability to the provincial, district and commune
administrations, provincial, district and commune social accountability officers, relevant
institutions (Provincial Department of Education, Youth and Sports), Provincial Health
Department, District Health Office, District Youth Education and Sports Office and OD
District Health Office.

- Support the implementation of both the supply side (state actors) and the needs of
the people, civil society organizations in accordance with the principles of the strategic plan
for social accountability for democratic development at the sub-national level.
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- Coordinate general work with local institutions, departments, units and partner
organizations and support the preparation of annual action plans and budgets for social
accountability.

- Monitor and participate in the implementation of social accountability activities in
the district / commune
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2.1 Social Accountability of Kampong Speu province
2.1.1 Implementation of social accountability at the provincial level

In addition, the provincial administration has organized training courses for
Community Accountability Facilitators (CAFs) on Citizen Information Packages (14Cs) and
disclosure of budget information on three target districts (Thpong, Samrong Tong, and
Phnom Sruoch) under the coordination of World Vision Cambodia. In addition, the province
has supported the operation of social accountability in the 7 target districts, such as:

- Promote the publication of indicators for the three complementary services

- Promote the collection and integration of online indicators that all three services
have completed.

- Promote the printing of performance data (Post On) and close on 14C tab

- Promote the printing of plastic 14C stickers

- Check the closure of 14C at all 3 service locations in some communes

- Checking the dissemination of educational information to guide the awareness of
the people

- Promote the organization of information boards for all service units.

Within the framework of the implementation of the Strategic Plan on Social
Accountability, Kampong Speu Provincial Administration, in collaboration with NGOs such
as World Vision, organized the Reflective Forum 2020 of the Community Accountability
Coordinator on 22 January 2021. A total of 179 participants (68 females). At the same time,
the provincial administration also holds regular quarterly and semi-regular meetings to
monitor the implementation of the social accountability plan and to review the progress of
decentralization and deconcentration reforms PI13. And the progress of the accountability
work in the seven target districts and monitored, supported and developed the capacity of the
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target districts to implement social accountability work and promote the budget to support the
implementation of social accountability work at the district and commune levels.

In addition, Kampong Speu also supported the operation of social accountability in
the seven target districts, such as reviewing the opening of training courses of the JAAP
Committee:

- Follow the meeting of JAAP Committee

- Checked the closure of 14C and Post On at 3 service locations in 58 communes

- Checking the dissemination of educational information to guide the awareness of
the people

- Monitor the implementation of the JAAP plan and put the JAAP plan in the three-
year rolling commune investment program.

2.1.2 Implementation on social accountability at the district level

The provincial administration has encouraged the districts and communes within the
jurisdiction of the provincial administration to participate in the effective implementation of
the strategic plan on social accountability. The district / commune administration has decided
to appoint a working group in charge of social accountability at the district level according to
the new district administrative structure, and at the commune level, a joint action plan for
social accountability has been established. The district administration participated in the 2020
(CACRF) Community Accountability Coordinator Reflection Forum. At the same time, the
seven target districts organized a refresher training course on information packages for the
people on the implementation of social accountability to the three service providers,
consisting of participants from commune councils, commune clerks, primary schools, health
centers and people Community Accountability Facilitates (CAFs). At the same time, World
Vision held a self-assessment meeting of service providers (commune administrations, health
centers and primary schools) and scored by the people on the provision of services to the
three target districts Phnom Sruoch, Thpong and Samrong Tong districts. In addition, the
seven target districts hold regular quarterly semester meetings to review the progress and
challenges of implementation social accountability action plans in each target district. The
district has implemented a number of other tasks, such as:

- Continue to hold meetings to disseminate information packages for people through
mobile channels and in collaboration with communes, health centers and schools to promote
Kovid-19 virus prevention

- Encourage communes to use funds to support the implementation of social
accountability and community accountability coordinators (CAFs).

- Promote the establishment of a Joint Action Plan for Social Accountability at the
Commune Level (JAAP)

- Monitor the data entry in the online system and print the work results (Post On) in
the 7 target districts

- Inspected and monitored the closure of 14C and Post On in the communes

- Monitor the self-rating of the service provider and the rating by the people on the
service.

- Monitor the implementation of the JAAP plan and put the JAAP plan in the three-
year rolling investment program (CIP).

2.1.3. Implementation Challenges

- The global spread of Covid-19 has delayed meetings and training sessions.

- Some of the three service providers do not yet have enough bulletin boards to post-
on the 14C board, and the JAAP Commission has not conducted its meetings and monitored
the implementation of the JAAP plan.
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- A small number of communes are busy with a lot of work, which is why they are
less involved in the implementation of social accountability projects.

- Target 4 districts (Bor Seth, Kong Pisey, Oudong and Oral districts) do not have
development partner organizations to support the implementation of social accountability and
the district does not have sufficient funds to support social accountability.

- Lack of resources to support the supply side of social accountability practices

- Lack of good cooperation on the participation and data of service providers

- Incomplete data entry of some service units, return of information and submission
of documents to district administration is slow

- Some members of the Joint on Social Accountability Action Plan Committee
(JAAPC) still do not understand their roles and responsibilities and responsibilities.

2.1.4. Budget status

- The provincial administration used a total analysis budget of Riel 9,300,000.

- The seven district administrations used a total of Riel 14,180,500 for the
implementation of social accountability and the commune spent a total of Riel 132,091,990.

3. The Model of Implementation of the Strategic Plan on Social Accountability in Kampong
Speu Province

1. Strengthen the partnership between service providers and stakeholders with the
participation of all stakeholders in the Kampong Speu Province to increase the efficiency of
service delivery faster and more efficient in accordance with the policy of the Royal
Government. The Accomplishment of the implementation of the social accountability is
indispensable from the participation of relevant stakeholders, such as its own administrative
agency, citizens and partner organizations in order to participating in enhancing the
implementation of social accountability at sub-national level and local level to ensure that
service is being provided for citizen on time and with efficiency.

2. Encourage the participation of all stakeholders, civil society agencies, national
and international partners, other service providers in the Kampong Speu Province to
cooperate in supporting the process of implementation of this work, especially to encourage
people to understand more, follow more, more involved, which leads to provide more
efficient services. Through the participation from relevant bodies, it will help the
implementation of social accountability become complete and responsive to the local and
citizen’s needs, especially mitigate possible risks resulting from deficiency of the
participation and monitoring and evaluation.

3. Technical Vocational Education and Training starting from sub-national level,
especially, in Kampong Speu Province, the national level should continue to expand the
scope of implementation of this work to achieve all goals to all stakeholders more clearly and
should have measures to guide and disseminate widely within the framework of the whole
country. Furthermore, the Royal Government of Cambodia shall focus on Technical
Vocational Education and Training in order to respond with demands for development,
particularly labour market demand, sustainable innovation, expansion of social protection and
social security and especially encouraging effective response at post Covid-19 through
strenuous effort to mitigate the impact on livelihood of the people and local service
consumption.

4. Promote the expansion of the scope and support mechanisms for the
implementation of social accountability policies more clearly from the commune level to the
municipal, district and provincial levels, and provide opportunities for all stakeholders to
participate more widely through social media by providing information on bulletin boards,
through the provision of other information systems, in order to make the provision of services
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at the sub-national, capital, provincial, municipal, district, Khan, commune, sangkat levels
faster, better and more accessible. Support and trust from people in all localities across the
country.

5. Encourage a specific support package from all stakeholders in this activity, with
the feeding of this activity to become a habit of providing services and receiving services in
all destinations across the country. Provincial administration continues to pay additional
attention on the effectiveness of budget allocation at sub-national level which could affect to
the process of the development at the town, district, commune or Sangkat which can be
prolonged and commune/Sangkat investing project is postponed. At the meantime, Provincial
Administration should focus on expanding the mechanism for effective and transparent
expense management with the participation from local citizens in line with democratic
development policy at sub-national level and social accountability program and encouraging
budget management accountability.

6. Promote the employment of social media to enhance the understandings and the
understandings of the local citizen on the usage of modern dissemination in news
dissemination and significance of the interaction between knowledge enhancement on the
rights to receive services with the fundamental rights. In order to make service delivery
effective, understandings of the citizen, particularly access to information through technology
is a significant factor that help to strengthening service delivery mechanism. Based on actual
practice at the local shows that citizens did not access full information because they solely
depended on the direct receipt of information and lack of understanding regarding
dissemination through social media or other forms of news providing which make service
delivery and participation from the citizen is not good enough.

7. To promote local cooperation, local authorities and the service providers should
focus on and enhance further cooperation with relevant bodies and citizens in the process of
service providing which is quickly responsive, on time with highly ethical profession and
high virtue in order to boost truth from the citizens. In fact, certain local service deliveries are
not acceptable for the citizens yet due to slowness and attitude of officials who are the local
service providers. Thus, to make the process of social accountability program smooth and
acceptable for all the parties, actually the consideration on attitude of the service providers is
a must.

8. Monitoring and evaluation encourages monitoring and evaluation at all phases of
program implementation to ensure the program and action plan is monitored and evaluated
regularly to extract achievements and challenges to be revised for the further implementation.
Monitoring should be implemented with clear timeframe and participation from
implementing relevant parties and other parties besides operators to make evaluation
effective and unbiased. Monitoring and evaluation will help the officials of human resource
department in effective implementation of their works and help them to launch new
measurements to adjust to the defection in previous implementation, especially charting
direction for the implementers and all participants in implementation to achieve the vision of
social accountability as determined.

6. Dharma Practice in Daily Life

In the name of Buddhist, | would always plan my life in accordance with counsels or
teachings of the Buddha, such as steadfastly obey 5 precepts and 4 Gharavasa-dhamma: 1.
Integrity: telling the truth, 2. Dama (self-control): training to mend our flaws, 3. Patience: be
patient to commit to do and be studious, 4. Benevolence sharing knowledge and know-how as
well property of oneself and devise life plan
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Model of Land Management, Urban planning and Construction of Sok Tonh
Real Estate Company

Dr. Sok Tonh

This Thesis is Partial Fulfillment Doctor of Philosophy General Management
Bodhisastra University, Florida. USA.
Academic Year 2022

Abstract

Model of Land Management, Urban planning and construction of Sok Tonh Real Estate
Company are 1) Prepare the village (Borey) is clean, good environment, safe, secure, quiet, 2)
Standard construction type, good quality, lifetime warranty 3) Ensure the health, accountability
and efficiency of the construction profession 4) Land management for public using 5) The
company's services provide confidence to customers and investors 6) Obligations and
Responsibility of land and building

1. Background, Signification and methods of research

Under the Khmer Rouge regime, land was controlled by Khmer Rouge cadres as a
collective asset, completely eliminated ownership. The Royal Government of the second
legislature of the National Assembly decided to establish the Ministry of Land Management,
Urban Planning and Construction in accordance with the Royal Kram NS / RKM / 0699/09,
dated March 23, 1999, in order to serve which related to land using in the first code of this
Ministry, by accepting technical officers from various ministries and other institutes as its
officials in a study of the real estate market needs, land allocation to organize the market and
legal shortcomings. Land reform went through several stages: the first phase in the 1980s, the
second in 1991, 1992 and 1993, the third in late 1998 and the fourth in 2012. New laws and
policies aimed to increase security, transparency and accountability in the distribution and
preparation of title deeds on property, as well as private rights to land and forest and fisheries
rights. In 2012, the government launched a campaign to implement Regulation No. 1 on the old
policy but new activities in the land sector, with the participation of 1,668 land surveyors and
1,668 youth volunteers from institutions such as universities, institutes and training centers 36
unites the both public and private sectors as well as 3 from NGOs operating in 20 provinces to
measure land, provide land titles to people who actually occupy, use and cultivate. Registration
and granting of land titles must be done in areas that have not been registered or have not yet
been granted land titles. An estimated 1.2 million hectares provided to 350,000 households.
However, land management, urban planning and construction must be done in accordance with
the land law, and must be flexible according to the amendment of this law. Organizing the cities
and regions in accordance with Royal Kram No. 04 N.S.94 in order to ensure the harmonious
development of the country in the spirit of respecting individual rights, privacy, construction

! Ministry of Land Management, Urban Planning and Construction, Gender Mainstreaming Strategic
Plan woow-woeo, page so.
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supervision, geographical location and features of each rural area, ensuring the value of natural
resources, culture, economy, tourism and maintaining the quality of the environment.

Ongoing lands disputes need to be resolved and coordinated in the most transparent and
fair manner, but land prices are becoming more expensive in the city. Trading activities cause
double problems, threatening people to relocate for land development, it led to greater conflict in
cities as we have seen it always happening. Land tenure security is critical to ensuring economic
growth, poverty reduction, and implementing better resettlement processes is the key to effective
land tenure and systematic land allocation, and it will protect the rights of all people.

The World Bank's Economic Index for Cambodia showed that the economy is growing
well, but the poverty rate is higher in rural areas, where 40% of the population earns less than $ 1
a day". This problem is considered that it caused from the gap between the allocation of land,
natural resources and law enforcement. The weakness of the judiciary is also part of the problem
of land and natural resources to present day. Some people have been wronged by encroachment
on their land and have been sued by powerful individuals and real estate investors. As a solution,
the ministry received a total of 12,573 complaints, of which 10,106 were resolved, while 2,467
others were being resolved. For Indigenous Peoples, the Ministry has registered land in 30
communities or 3,033 families, equivalent to 819 plots with a total area of 28,522.52 hectares®.

Land management, urban planning and construction in accordance with standards,
techniques and in accordance with laws and policies have contributed to poverty reduction
through various job opportunities in services and innovation. The World Bank Group has given
an optimistic signal that Cambodia has a great opportunity compared to other countries in the
world, it has accelerated the economy and reduced poverty by 80% of the economic activity
scattered around the city. But if it not well organized, it creates congestion, pollution, inequality
and crime. The next 35 years, by 2050, are expected to account for about 36% of the city's urban
migration, but this also depends on GDP>.

The real estate sector is booming in cities with economic potential, such as Phnom Penh,
Sihanouk ville, Siem Reap and Poipet. To facilitate this sector, the Ministry of Land
Management, Urban Planning and Construction has paid close attention to the land for
construction by managing land for public spaces such as parks, car parks, recreation services,
entrances, Boreys, fences, waterways, clean sewer, sewage and wastewater treatment plant,
storage facility, electrical and telecommunication network, fire safety and protection system with
fire hydrant.

In order to manage effectively, the Ministry has made adjustments (amendments to the
law) and created new laws, such as sub-decrees and proclamations, to meet current real needs.
Those laws, such as Royal Kram No. 04 N.S. 94 on land management, urban planning and
construction. Royal Kram No. NS / RKM / 0699/09, dated 23 June 1999, on the Establishment of
the Ministry of Land Management, Urban Planning and construction, Royal Kram No. NS /
RKM / 0801/14, dated August 30, 2001, promulgating the Land Law. Royal Kram No. N S /
RKM / 0508/017, dated May 24, 2008, promulgated the Law on the Administration of Capital,

! World Bank, Cambodia: Potential Impact Assessment Study on Social Land Concessions, Final
Report wooe, page oc.

2 Ministry eyes «00% land registrations
https://www.phnompenhpost.com/national/ministry-eyes-«00-land-registrations
% World Bank Group, Urban development in Phnom Penh,
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Province, Municipality, District and Khan. Royal Kram No. NS / RKM / 1119/019 dated
November 2, 2019 on the use of the law on construction. Sub-Decree No. 62, dated July 20,
1999, on the Organization and Functioning of the Ministry of Land Management, Urban
Planning and Construction. Sub-Decree No. 42, dated April 3, 2015, on Urban Planning of
Capital, Cities and Towns. Sub-Decree No. 76, dated June 9, 2015, on the revision of some
articles in the sub-decree on urban, city and town planning. Sub-Decree No. 224 RNKRBK
Dated December 6, 2020 on the construction permit. Proclamation No. 175.D.N.S.P.K. dated 05
December 2019 on the Procedures for the Suspension and Withdrawal of Measurement
Certificate and Sub-Decree No. 39 on the Management of Borey and etc.

From the above law, we see that Siem Reap city is in the master plan that is taken care of
organizing the land, urban planning and construction in accordance with the laws, geography and
traditions of the people, especially culture. Because this city is rich in ancient temples, such as
Angkor Wat, the division of land is carefully considered so as not to affect or damage the ancient
temples, and the construction is part of the conservation, preserve cultural heritage, even if it is
synthesized with modern construction. Land use in Siem Reap aims to promote tourism and
agricultural development, preserve and develop the city to be attractive for tourism and good
environment, and improve and develop physical infrastructure. According to our study, the area
is divided into 8,152 hectares of buildable land and 35,995 hectares of land under construction
restrictions. The restricted area of construction under the control of APSARA Authority is
divided into 5 areas, the first area is the most protected ancient area, the second area is a park
because there are many ruined temples, the third area is a protected area because it has ancient
landscapes and provides a high level of cultural heritage, the fourth area is an archeological,
anthropological and historical site for humanity to study and live, and the fifth area is a social
development area, economy, culture, and especially allowed to invest in all sectors, including
construction, trade, handicrafts and services.

Sok Tonh Real Estate Company has central office in Siem Reap city, it registered and
recognized by the Ministry of Commerce, its main activity in the real estate sector is buying and
selling. This company follows the main policy of the Ministry of Land Management, Urban
Planning and Construction, Good cooperation with relevant departments and institutions. The
company is implementing large-scale projects such as plots, road construction, housing
construction in the city of Siem Reap and its suburbs. In the context of Covit 19 has been
severely affected, but so far has achieved many factors including land for general housing,
luxury housing, Borey, commercial buildings, higher education, markets and temples.

This thesis focuses on the history and theory of land management, urban planning and
construction in Cambodia and its model for Sok Tonh Real Estate Company. We hope that the
findings of this study will be of great benefit in contributing to the improvement of the city
through the company's projects development activities.

2. Objectives of the study Research

Studies on this topic, we focus on;

1. To study the land management, urban planning and construction of Cambodia through
the history, theory and its management structure.

2. To study the management model in land management, urban planning and construction
of Sok Tonh Real Estate Company.
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3. Research Methods

In this study, methods we used such as collecting primary data by researching documents
in the form of publications as books, diaries, notes and other types of research that related to
topics such as history, theory, and actual events which the researchers compiled. Second data is
to implement the projects directly as a business owner to study and evaluate some of the
shortcomings and add new strategies.

The data from the above will be studied in detail, evaluated, analyzed and synthesized,
then compiled and prepared as a thesis document to be submitted to the University for review
and approval.

4. Interests and motivations

As a student of Bodhisastra University, Florida, USA, | find that the topic above related
to my daily activities as a real estate business owner in Siem Reap city which has been
contributing to land management, urbanization and construction through lots and Boreys, as well
as other projects in Siem Reap province.

Writing on this topic will inspire me to understand more about the historical, theoretical,
and practical aspects of land management, urban planning, and construction in Cambodia in
order to reform my company on some inactive points and reorient them. For the success of this
real estate sector, as well as a model for some companies or students who wish to study and
research to better understand.

5. Sok Tonh Real Estate Company

Sok Tonh company was established according to the registration decision on 06-August-
2020.

Company Office is at Sala Kanseng Village, Sangkat Svay Dangkum Siem Reap City,
Siem Reap Province

- Forms of business: Sole proprietor ship

- Enterprise owner: Mr. Sok Tonh, Male, Khmer nationality

- Company Governor: Mr. Sok Tonh

- Main business activities (ies) : Real Estate (buying and selling)
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6. The purpose of establishing a company

The purpose of establishing a company is: to conduct joint business for the purpose of
making a profit, generating income, building prestige and using professional skills.

A/ High social credibility and trust in the company to attract offers from the company,

for example:

A/ 1. For companies it is easy to get a loan from a bank
A /2. For customers is to trust the company that does not cheat

B / Can keep fixed corporate tax

Compared to income tax, corporate taxes are almost constant, so if you have a lot of
income, you may be able to save money if you set it up in a corporation. Compared to individual
business owners, it is also attractive that there are many tax savings measures.

Generally, real estate appraisals are conducted by real estate professionals to ensure that
the appraisal is appropriate and acceptable, which can protect the interests of all stakeholders,
buyers, sellers, investors and developers for success and long-term benefits. .

Real estate appraisals are made for different purposes depending on the needs and
requirements of the applicant.

7. Past Achievements
Our company has invested millions of dollars in order to join the Royal Government in
the economic development of real estate and construction.
Based on the ingenious marketing strategy of investors, managers and company staff, seeing the
potential, opportunities and innovations for doing business, investing in globalization in the
region and the world, especially for the Kingdom of Cambodia and especially in In Siem Reap, |
have decided to increase cooperation, expand and strengthen knowledge, skills, and experience.
Therefore, the achievements we have achieved include:
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A/ Land for general residential construction

B / Land for luxury residential construction

C / Land for housing construction Borey

D / Construction of commercial and business buildings

E / Construction of higher education and general education

F / Construction of market buildings and multi-purpose buildings
G / Construction of pagodas and temples

Buildings are under construction
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8. The Key success factor of Sok Tonh Real Estate Company

The key success of our company from the beginning of the business operation has the
least registered capital compared to other companies, and we have developed, expanded and set
out a mission and a broad vision until now, our company has a lot of capital. Hundreds of
millions of dollars.
These successes, our company adheres to a large number of principles as follows:

1) Our company adheres to the principles of professional ethics as a business, private
sector service providers to meet customer needs.

2). Our company adheres to the principles, laws, rules and especially adheres to the
intellectual property system, which means that we compete honestly, do not
eliminate, do not exploit, do not cheat customers and do not cheat the quality of
goods and services.

3). Our company adheres to the principle of strengthening the capacity of all staff
(technology resource development) based on ethics, service with warmth, and has
four main marketing strategies:

a. Market penetration strategy.
b. Market development strategy.
c. Product development strategies or quality building.
d. Diversification strategies or performance demonstrations.
The 5 parts need to make a decision are: Products, Prices, Promotions, Places, Place and
People. Although 5Ps are somewhat controllable, they are always under your internal and
external marketing environment.

9. Model of Land Management, Urban planning and construction of Sok Tonh Real Estate
Company
9.1 Prepare the village (Borey) is clean, good environment, safe, secure, quiet.

To promote the development of land and construction in Siem Reap, our company strive
to set out a number of visions to meet the needs of customers and investors, fulfilling all the
measures of the Royal Government and relevant ministries Such as the Ministry of Land
Management, Urban Planning and Construction to strengthen the quality and safety of
construction. The Apartment , villa or house were built by the company were responsible for the
quality of construction from 2 to 10 units. The sale of plots of land, flats, and houses in general
has complied with the law in force.

9.2 Standard construction type, good quality, lifetime warranty

- In line with the market: Our company is entering the free market in real estate by
providing reliability, good service, responsibility, guaranteeing the quality of construction and
longevity.

- Khmer culture: Siem Reap is considered as a national cultural center through the
construction of many ancient temples that are hundreds of years old, especially Angkor Wat,
Bayon, Ta Prohm, Banteay Srei and Bakong. In order to participate in promoting, preserving, the
construction culture, our company has tried to pay attention to the design of buildings such as
Khmer style, following the original concept combined with the concept of modern construction
and applied with the way of life of the people.
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- Follow legal system: Civil Code, Construction Law, Land Law, Forest Law, Urban
Planning and Construction Law, Water Resources Law, Environmental Law, etc. In addition to
the above-mentioned laws, our company strives to comply with the existing regulations
applicable and related to real estate and construction.

9.3 Ensure the health, accountability and efficiency of the construction profession

- Company has to study and test the land for construction, prepare the construction site,
open the construction site, prepare the work of the foundation, and inspect all the technical work
by the civil servants of the relevant ministries and institutions, including the Ministry of Land
Management, Urban Planning and Construction, the officials of the Ministry or the Department
of Environment Siem Reap province as well as relevant district and municipal officials.

- In addition to the work inside the building, we pay attention to the work inside the
building, especially security, safety, light, aesthetics, quality of construction materials, electrical
appliances, as well as many other electronic devices, such as: plumbing, electricity and fire
hoses. Etc.

- Building Indexing: Lighting Floors, Comfortable Flooring: Our company focuses on
bedrooms, bathrooms, dining rooms, gyms, changing rooms, roofs, terraces, porches, balconies
with adequate lighting. .

- Show transparency inspectors and relevant institutions as ,

1. Prepare license documents and related laws to submit to officials

2. Introduce the professional staff and engineers of our company

3. Demonstrate transparency on land and construction business

4. Make financial and technical reports

5. Present tax and other tax obligations in accordance with the law in force

9.4 Land management for public using

- "Garden: Arranged the gardens to absorb oxygen in the Borey or the construction

of our villa to the needs of customers and beautiful.

- Place of worship: to manage the place for holy shrine to costumers and people to
worship according to their respective beliefs.

- Gymnasium: manage the yard for the people who living in our villa or
apartments for to exercise to improve health.

- Community activities: manage the place for the people to have activities as
community activity , meeting , and humanitarian affair etc.

- Road for vehicles and bicycles: we follow strictly to technical standards,
comfort, safety and aesthetics, therefore, we must take care to serve customers by
build the roads for vehicles, roads for Walking in a separate villas and the route
for cycling .

- Traffic Signs: We install the traffic poles , traffic signal at every corner roads and
crossing road for safe in travelling.

9.5 The company's services provide confidence to customers and investors:

- Increase customer confidence in building and selling land to customers with ethics and
transparency.

- Participate in preventing business practices that lack professional ethics and deceive
customers by some companies and individuals.

- Establish tax payments to the state in the amount determined by laws and measures.
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- Sales contract: We have published the information on the contracts, which have set a
specific date, a specific location, especially the official recognition of the law and the permit
from the Ministry of Land Management, Urban Planning and Construction and the Ministry of
Economy and finance, as well as the recognition of the provincial, district and municipal
administrative authorities of Siem Reap.

- For the trust of our customers, we set out in the contracts:

1. Name of the owner of the land or construction and identification

2. Location of land and construction and identification

3. How to enter into a sales contract between the project owner and the customer

4. Construction or lease contract and the validity of the contract

5. Obligations of the project owner and the client (buyer, seller)

6. Installment payment method and installment purchase

7. Method of dissolving or terminating a sales contract

8. Quality assurance of plots and construction quality

9. Guarantee the legal ownership of the owners of plots and houses

10. Ensure Borey management and land management

11. Facilitate all transactions from one owner to another, even through transfers

12. Inheritance, buying, selling or making gifts

13. Ensure the protection of the beauty of the land, buildings, all types of
construction.

9.6 Obligations and Responsibility of land and building

- Service places in the Borey must be joined together between landowners and
builders

- Services in the Borey include: public spaces, parks, gyms, car parks, Borey
entrances, clean water, sewage, electricity, telecommunications, fire protection,
security (security camera), gas pipeline and other services.

10. Reference
1.Constitution of Cambodia 24 September 1993
2. Land Law was first promulgated in 1992 and was amended in August 2001
3. Civil Code of Cambodia 07 December 2007
4. Land Law appointed the Ministry of Land Management, Urban Planning and
Construction 23 June1999 (MLMUPC)
5. Law on Construction 02 November 2019
6. Law on Concession was promulgated on October 19, 2007.
7.Law on Construction 02 November 2019
8.Sub-Decree (RGC) No. 146 ANK/BK on Economic Land Concessions (SD-ELC) was
issued on December 27, 2005
9. Sub-Decree #114 (RGC)ANK.BK on the Mortgage and Transfer of the Rights over a
Long -Term Lease or an Economic Land Concession” was issued on August 29, 2007
10. The Cadastral Committee was established under 2001 Land Law in order to settle the
dispute over unregistered land and to recognize officially the legal ownership.
11.National Strategy on Master plan of Siem Reap city 05 September 2018
12-Sub-Decree No. 47, dated 31 May 2002, on the Organization and Functioning of
Cadastral Committees at the District, Khan, Provincial, Municipal and National Levels
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Abstract

The model management of Union Media of ASEAN are 1) Training to human
resources of Union Media of ASEAN (UMA), 2) Management structure, 3) roles and daily
activities, 4) Network for UMA , 5) Budget Accountability, 6) Internal communication and 7)
master strategy and Lawyer as a legal advisor

1. Background of the Union Media of ASEAN

Dispute and conflict on the border between Thailand and neighboring countries as
Cambodia happened due to misunderstandings and the release of unspecified information, not
reporting what actually happened and which did not unity. It was a part of biased ideas,
incitement and hatred to people in those countries. It caused to violence and war on the borders,
bad affected to economic, investment, friendship among peoples in those countries, damage to
life, property, especially people living on the borders.

Because unreal information, writing to incite and provoke war between countries, as in
the case of Thailand and Cambodia, led to the burning of the Thai Embassy in Phnom Penh in
2003. By news of Cambodia and Thailand stated that a Thai actress named Kob Suvanant
Kongying, known as the "Morning Star", was angered by people after she claimed that Angkor
Wat belonged to Thailand.

This event took place in 2003 after her fame spread and she was even asked to perform

in Cambodia. Unfortunately, that year, Thai FM-105 quoted Suvanant Kongying as claiming that
Angkor Wat was a Thai temple. If needed her to perform in Cambodia, Angkor Wat must return
to Thailand. At that time, all Cambodian newspapers published throughout the country by quoted
her words. Many Cambodian students were so angry , some of them protested in front of the
Thai Embassy for inform to her for publicly apologize. That problem was fired up, the protesters
burnt the Thai Embassy in Phnom Penh, burnt Thai flag, images of the most revered king of
Thailand, and destroyed Thai property, shops and hotels.
More than 600 Thai businessmen and women were evacuated from Cambodia, severely damaged
Cambodian-Thai relationship. Thai lost around 56 millions of dollars, Cambodia paid for those
damaging was around 6 million of dollars for the burning of the Thai embassy, Cambodian-Thai
border was closed for three months. Cambodia then announced a ban on all Thai movie dramas
from appearing in Cambodia for 10 years. However, the actress denied that she did not say
concerning to Angkor Wat, Later, that situation was calmed down after she publicly apologized
to the Cambodian people for her unintentional mistakes and published by many famous
newspapers around the world for her apology as well.
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The above incident urged to some journalists start to think about the value of their
writing, reporting and publishing. Mr. Prasit Seng Rongroeurng invited journalists from various
organizations such as Thailand Local Press Association, Thailand Writer Association, Cambodia
Union Medias, Cambodian Writers Association to share and learn from each other.

The meeting built a network of communication between journalists, established the
cooperation, mutual understanding and set common goals, especially the dissemination of
information in the spirit of the public interest, revealing the truth and not distorting the facts. To
show the people to see the corrupted traders, the powerful man who thirsty in natural resources,
to promote development and peace between countries.

In order to stop the returning that situation, especially was the war from media caused
the fire to relationship between the countries, the Union Media of Asean (UMA) was born from
the Association of Journalists in Sra Keo Province, Thailand, the provincial Reporters Journalists
Association of Thailand - PRJAT) On 27 August 2003, registered and accredited by the Press
Department in Sra Keo province. In Cambodia, the ASEAN Media established an office in
Phnom Penh in 2010 and a sub-office in Poipet, Banteay Meanchey province in 2013, while
Myanmar established in Myawaddy in 2018.

The jurnalists who are members of the UMA in Cambodia have developed a
professional mindset and professionalism as Mr. Sok Sovann said that "We have been
cooperating in the field of journalism smoothly from zero to unexpected success," and more that
"Over the past 10 years, UMA has acted in a number of ways, facilitating media work related to
the dispute between Thailand and Cambodia in the case of the Preah Vihear temple, the migrant
worker crisis, and so on."”

Some journalists try to inflate, incite, distort the truth, fabricate small stories into big
stories, and use rumors to make things difficult to find solutions. UMA solved those problems by
disseminate factual information, seek solutions for peace and development.

In Cambodia, UMA is highly trusted by the government and the people there, Because
he is a peacemaker behind the back. Resolved several events on the Cambodian-Thai border
dispute, including the case of 300,000 panicked Cambodian workers returning home during the
war and the rescue of seven Thais arrested for trespassing on the Temple of Preah Vihear.

UMA journalists have been involved in media reform to strengthen the work of
information and international cooperation, its members have turned to use the modern
information technology through online media.

Today, as the ASEAN Community unites and strengthens, the role and importance of
the region in the global arena has increased. Both politically and economically, in the ASEAN
Community Development Policy, the Summit of Leaders of the ten countries defined the process
in the form of three pillars as the political and security pillars, the economic pillars and the socio-
cultural pillars. The first two pillars are clearly the problems of ASEAN governments and
businesses white strong and have a clear representative organization to work together, but in the
third pillar it is still very weak. Due to the lack of real civil society organizations from different
countries that will host, it is often a matter for the state to take action instead.

At this point, it seems that this integration into the Union media of ASEAN (UMA) is
beginning to create a civil society network that plays a key role in the third pillar of the ASEAN
Community which mentioned above. In addition, there are friendly associations formed by
people on both sides of the border that occur naturally, such as the Thai-Cambodian, Thai-
Vietnamese, Thai-Lao and Thai-Myanmar Friendship Associations, as well as many national and
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international tour companies. It is also an important capital base of the ASEAN socio-cultural
pillars.

Mr. Prasidh Seng Rongroeurng, Secretary General of the Union Media of ASEAN said
that members of the media have covered economic, political and social issues. As a result, the
countries and provinces at the borders have been improving advance, well understanding, built
the good relationship and the cultural sharing. Solidarity brings stability between ASEAN
countries.

Nowadays, the transportation of goods and travelling of people are convenient and
comfortable by land, sea and air, and therefore the factors and infrastructure that facilitate the
activities and affairs between the people and people.

2. Mission, Goal and Activity

UMA is an umbrella organization of ASEAN journalists, it is a professional instituteion
endeavoring to promote the role of media for for the development of the each country. UMA has
launched its goal, activity , mission and vision as follow;

Vision

UMA envision a well-informed the right to freedom of the press and speech are
excercised respeced withouth indrances.

Mission

To motivate a fair hand open domocratize are well informed and empower to exercise
their rights and responsibility with a sense accountability and mutual respect.

Goal

In oder for these to be succeded, the UMA will work in cooperation with all media
agencies and world media channells.

3. Symbol and Logo Motto

The symbol has a circle with the ASEAN nation symbol and the flags of the 10 countries,
four outside of circle is meant that UMA has been founding its association at those countries as
Thailand, Cambodia, Myanmar and Viet Nam.
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4. Obejctives of UMA

1. To train journalists to be more professional and to adhere to professional ethics.

2. To instruct the journalists of each country to report accurately and impartially, write
short, concise, accurate and comprehensive information.

3. To exchange opinions, experiences and views between journalists to share, edit and
add to what is lacking. Lead members of each country to study in various areas in the member
countries related to the field of journalism, publishing houses, offices or information offices,
tourism, culture, agro-industry and textiles.

4. Acting as a goodwill ambassador in reconciling and facilitating member countries in
dispute through non-fiction media.

5. UMA Statute
UMA's charter consists of eight chapters and 25 articles on the vision, mission, common
direction, membership, structure, roles, responsibilities, sources of funding and management.
Journalists who are the members of the UMAs must follow the statute, which focuses
on the unity for the benefit of their respective societies and countries, and for a line of
communication which lead to peace and security. Because the UMA must adhere to the same
standards to all countries of ASEAN is for humanity, culture, civilization and security.

6. Administration and Roles

The UMA is strictly following its regulars and law in selecting candidates through
democratic voting from all the members. According to Mr.Seng Reachsey said that the board of
directors, secretary general is elected by its congress and has a term of only 5 years.

The board of directors and the Chairman of the Office were announced and assigned by
the Minister of Information of Cambodia and the Secretary General of Thailand, Mr. Prasit Seng
Rongroeurng.

According to the statute, there are two groups of committee members are the members
come from media institution and individual members from media organizations, both public and
private, organizations and sponsors. The Board of Directors who are represented to each country,
has the right to elect individual members and UMA sponsors.

The universal UMA structure is

1. Secretary General 1 person

2. Standing Committee (board of directors)

3. Multiple advisors

The structure of UMA in Cambodia consists;

1. Secretary General 1 person

2. Deputy Secretary General 1 person

3. Standing Committee (board of directors)

4. Multiple advisors

5. Office manager 1 person

7. Study Tour and committee meeting
The Union Media of ASEAN (UMA) was organized by the Secretary-General of UMA
in Thailand twice a year, especially in Pich Bun, Thailand, in late 2019, before globally Covit19
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epidemic effected and also visited some provinces such as Surin and Chan Borei. The visit
strengthens the ties between Cambodian and Thai journalists in transmitting information
electronically. In addition, visits to the border provinces of Burma have left a lot of memories
and experiences for Cambodian journalists. We can make some details as follows:

1. Study tour on the cultural field of Thailand

Under sponsors and well cooperated by Mr. Prasik Rongroeung, Secretary — General in
Thailand and Mr. Sok Sovann, deputy secretary general in Cambodia, have led many journalists,
journalists' associations and organizations from many countries, such as Vietnam, Cambodia,
and Myanmar to recognize the values of other cultures, nations, and religions. Participated the
Katina robes ceremony in Aranyaprathet district and visit many temples in Sra Keo province,
Chonburi province and visit pagodas in many provinces to inform journalists about the culture of
their respective countries.

2. To visit in Vietnam which led by Mr. Sok Sovann, warmly welcomed by Ang Yang
Provincial Party Secretary, Director of the Department of Information, Department of Culture
who are the members of UMA to visit and understand the value of culture of Vietnam and also
permitted the UMA to visit the ancient pagoda of the Khmer Kampuchea Krom, the way of their
lives and met the monk, the abbot described the struggle of the Kampuchea Krom monks with
the French colony for the religious nation of the Khmer Kampuchea Krom culture.

3. Study tour in the field of information

The media sector is the most important priority that the world has designated the third
day as Journalists' Day, with the attention by Mr. Prasik Rongroeung and Mr. Sok Sovann,
Deputy Secretary General of Cambodia led the journalists to exchange experiences. To ensure
that the press serves the national interest and the people of each country, because UMA believes
that in order to help the society and ASEAN 10 countries, UMA must Play an important role as a
neutral and peaceful journalist.

4. Study tour on agriculture and industry

Currently, Cambodia is a country focused on agro-industry, so the Board of Directors of
UMA decided to lead the meditation members on a study tour of agriculture on each farm in
Thailand to share those experiences and progress, and then mediated to people when return to
Cambodia.

Techniques and other experiences at the Institute of Agricultural Technology, Modern
Industry, where 1, personally visited 30 provinces in the People's Republic of China, focusing on
agriculture, on behalf of the Board of Directors of UMA and also Deputy Chairman of the
Secretariat knew that development of China based on agro-industrial sector. Rice in China can
produce 15 tons per hectare, and others as onion, cotton, carrots, all kinds of fruits generated
more income, we focused on rice and cotton, because these two crops are in demand of the world
market, for cotton is a hectare can earn $ 3500. The seeds of cotton filtrated to cooking oil, its
leaves are used to make fertilizer mixed with bark and old seeds processed into oil. The study
tour on agriculture in Thailand focuses on cultivation techniques and markets that enable farmers
and farm owners to make high profit.

5. Study Tour on Tourism

Cambodian, Thai and Myanmar journalists have visited many provinces in Thailand.
Tourism in Thailand is a civilized country, like the tourist area of Pattaya, which is rich in tourist
attractions besides cultural tourism such as eco-tourism and innovative-tourism, UMA members
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have gained those knowledge and experiences through hearing and sight the make the media to
their country through texts ,images , VDO clips and creativity.

Tourism is considered to be a smoke-free industry that generates a lot of income and
provides employment to the people living in the area.

In Cambodia, UMA organized its meeting in Siem Reap province, the Minister of
Information, HE Khieu Kanharith, as the chairman. The successful, UMA members in different
countries have become more aware of the situation in Cambodia, politics, economy and society,
surrounded by fine culture, especially visiting temples such as Angkor Wat, Bayon, Ta Prohm
,etc.

UMA had a plan to visit NHK, Japan's state-run television station, but the project was
temporarily canceled due to Covid 19.

However, the closure of the border between Cambodia and Thailand due to the outbreak
of Covid 19 but it cannot stop UMA's progress. The journalists from both countries
communicated online, exchanging information with each other, and deny the spreading false
information from other medias, mediate online with true situation happening, especially
information on the border, with clarity, peace and development.

On March,2022, the second meeting of the Committee, Board of Directors, Advisors
and Assistants of UMA at Poipet , in Cambodia who chaired by Mr. Sok Sovann, Deputy
Secretary General of UMA in Cambodia, and with effortless man is Mr. Seng Reachsey ,The
Board of Directors of Cambodia and the Chairman of the Office at Border , as well as other
advisers. This meeting was focused on effectiveness and jobs of UMA , and its evaluation in past
few years also plan for few projects for next year’s coming.

8. Journalist training

From interviewed with some journalists, we found that some journalists did not go
through journalism education from any specialized university, some only went through short
courses from the Ministry of Information , from seminars and senior journalists. Some journalists
are eager to find more places to study on their own, some have good opportunities because they
have been educated abroad. Due to insufficient training, some journalists do not pay much
attention to their professional ethics and have a negative impact on society.

In 2001, the Royal University of Phnom Penh, Department of Media and
Communication, established a bachelor's degree program. Each year, the department receives
only 20 students. This number is not enough to provide professional information, other
departments that are different from the subjects they have studied. Recently, the department has
partnered with a number of international institutions to participate in the development and
sponsorship of training activities. Those institutions such as the Korad Adenauer Foundation,
Ateneo de Manila University in the Philippines, and Ohio University in the US. The Journalism
Vocational Training Center established in 2003, provides technical training in journalism and
ethics, and in 2006 partnered with the Asia Pacific Institute for Broadcasting Development
(AIBD) to train radio producers. The Cambodian Institute for Media Studies (CIMS) has
developed a three-week short course led by Moeun Chhean Narith, a former journalist at the
Phnom Penh Post. The course focuses on online training for journalists. Independent Media
Found sponsored 13 seminars in three-month by English language to 200 Cambodian, Lao,
Burmese and Vietnamese journalists, then in 2004 focused on training in Vietnam and
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Cambodia’ Recently, Thmey Thmey, an independent media, launched a training course on
"Mobile News Writing and Video Production™ for participants in the provinces to "empower
young women in decision-making and service delivery Public to be more accountable.” This
training is organized in collaboration with the Youth Council of Cambodia (YCC), Actionaid
Cambodia and Transparency International Cambodia. The project is funded by the European
Union (EU) and the Swedish International Development Cooperation Agency (SIDA) for a
period of three years, from 2020 to 2023.2

For the Union Media of ASEAN in Cambodia under well cooperated between Prof. Dr.
Sak Prak Sandee, Founder, CEO, Licensee and Acting Rector of Bodhisastra University Florida
state, USA, with Mr. Prasit Rongroeung, Secretary General of The Union Media of ASEAN and
also with team established the Institute Media of Asean 2021 with the aim of training to the
journalists at all three levels as undergraduate, postgraduate and doctoral. As a positive sign, the
journalists who are members of the UMA in Cambodia are 97 journalist included with the Board
of Directors have enrolled in the training. Recording, recording and broadcasting information.

The training focused on journalistic ethics, journalism, law of press, writing methods on
media, recording, reporting and publishing. The students have been taught by the experts, both
Cambodians, Thais and foreigners, exchanged experiences and shared knowledge. It is expected
that in 2022, there will be 27 student journalists obtained a bachelor's degree and two received a
doctorate. It is a matter of great pride for the first Cambodian journalism students to graduate
from higher education.

9. Achievements

1. UMA ,under well cooperated with Ministry of Information and concerned institutions
also journalist association in Cambodia awarded the Peace Prize for Development to senior
Cambodian dignitaries, such as Samdech Akka Sena Padei Techo Hun Sen, Prime Minister of
Cambodia, Samdech Moha Sena Ponhea Chakrei Heng Samrin, President of the National
Assembly of Cambodia, HE Khieu Kanharith, Minister of Information and other dignitaries.

2. Facilitate member journalists, especially Cambodian and Thai journalists, to cover the
conflict between Cambodia and Thailand by reducing the expression of hatred, the way cause to
the conflict by medias but adherence to the principles of peace and development.

3. Participate in resolving disputes between the two countries, Cambodia and Thailand
in 2008 by acting as a goodwill ambassador and provide information in the sense of mediation
for peace and common development of the two countries, especially to facilitate hundreds of
thousands of Cambodian workers who stuck in Thailand to return to Cambodia while Thai
people who charged in case of illegal immigrated to Cambodia were released.

4. Additional training for member journalists of each country related to journalism,
tourism and culture, etc. UMA members in Cambodia are provided with extra distance learning
under well cooperation Bodhisastra University Florida State , USA. The training program is a
higher education program that emphasizes on writing, collecting and reporting the news, and
publishing, photography, professional ethics, and law related to journalism.
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5. The delegation of UMA journalists from Cambodia paid tribute to the late King
Bhumibol Adulyadej, the former King of the Kingdom of Thailand, who was revered by all
Thais.

9. Strengths

- Unite as a group to agree to follow the internal regulations, and professional ethics.

- Journalists have more knowledge and skills through sharing experiences and study
Visits.

- Able to bring together the journalists with many years of experience to form a team
and form an association, and can maintain a long-term stability until today.

- There is a high vision mechanism in communicating with senior leaders and relevant
non-media institutions to recognize their media.

- Conscious will help to resolve any disputes happening out of confusion,
misinformation, or misconduct that violates professional ethics.

- Participate in resolving issues that happened because of differences or interests that
cause the conflict to escalate by inflating obscene and provocative information, but UMA has
done the job to facilitate and resolve issues and disseminate factual information. Useful and
reconciling, peace and development, as was the case between Cambodia and Thailand about
Preah Vihear in 2008.

- UMA has always cooperated well in caring for outstanding individuals with
outstanding achievements, values and heroic qualities, dedication to the nation, encouragement,
awarding and certificates in the past that showed the will of UMA has always supported good
deeds according to the rules of the world, is being recognized.

- UMA has established good cooperation with partners in the ASEAN region, sharing
experiences and providing good and fast services in the field of journalism, whether leaders or
the general public.

- UMA stands for correctness and justice, as well as adheres to the high professional
ethics that the general public trusts, respects, loves and honors due to its dedication.

- UMA is partnering with Bodhisastra University, Florida state, USA to further develop
the journalism profession.

10. Weaknesses

- Some member of journalists do not follow the internal rules and working hours.

- Cooperation between countries still has gaps, and journalists from each country have
not yet shared enough experience and skills.

- Has not yet made a big achievement according to the needs of journalists.

- There is still a lack of sources of revenue, which is why there is a lack of funds to
support its association in managing the current and future plans.

- Fund management is not yet transparency, and hard to control it.

- UMA in Cambodia has a few plans for implementation the activities and growth of its
unit, which is a bad consequence of its members lose faith in the long journey to achieve its
goals.

- The administrative structure, duty and roles are not well organized and do not pay
much attention to fulfilling their roles.
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- The leadership does not value, encourage and honor its members who work hard for
UMA with effortless in the field of journalism.

- Some of UMA members do not understand, do not know and do not participate in
UMA activities, but try to take the position that others are fulfilling their role to be ownself. On
the other hand, the leaders are corrupted and try to replace the position for others.

- Some of UMA members do not even care about the activities, but aspire to a bigger
position, some help with a little work, but describe the advantages, some are inactive, but bad
desire with partners to exchange positions. Some of activists are not encouraged or interested by
leaders but they admire who sponsor for eating and beer drinking.

- The both leaders and members are inconsistent due to weak leadership or not using
their ability to lead the development of various plans to come to fruition.

- UMA is biased, divided into factions and does not have a clear conscience. Every
meeting to set the annual plan or summary always shows bad behavior, does not value each other
and does not announce a joint strategy or plan for the new year.

11. Correctness

- Cooperation, communication system to check and resolve any inactive points that are
contrary to UMA s vision and purpose.

- Reform the structure, division of labor hierarchy, assign authority in the functions of
assignment and responsibility for overseeing human resources.

- Promote and encourage the work of members who have dedicated their personal
resources as well as time and loyalty to UMA to unite and work together to develop the media.

- Set the goals, plans and assign roles to members who are truly knowledgeable, active
in the work dedicated to the cause of UMA.

- Strong internal unity in the same vision, work together, think together, take
responsibility to implement the plan to achieve the strategy.

- Train and strengthen more human resources in all fields of journalism, including
social, economic, political, cultural and tourism.

12. The model management of Union Media of ASEAN

1. Training to human resources of Union Media of ASEAN (UMA)

The Union Media of ASEAN is made up of many sections of journalists, many of them
with skills and experiences, but this lack of sharing can be due to internal relations. In order for
its members to gain new skills and experiences, UMA needs to have good internal relations
between members to create training programs in any form, such as special education courses,
seminars or study tours, by inviting specialized speakers from national and international
institutions to share.

The development of education or training programs should focus on professional ethics
and freedom of the press, the impact of the press on the nation, changes in the media over time,
methods of gathering information from various sources, methods of photography, cutting
pictures or created videos, methods of writing information on both social media and publishing
and how to analysis the situation for writing and reporting on live.
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2. Management structure, roles and daily activities

UMA is an independent journalists with members from hundreds of ASEAN countries,
although the statute stipulates the governing structure and roles, but does not seem to be very
clear, especially in Cambodia. The Supreme Leader and the Board of Directors seem unaware of
their role and inactive in leadership, lacking vision, will, dedication and accountability.

Lacking of leadership causes the organization to weaken or dissolve.

Therefore, we need to restructure, elect leaders and the Board of Directors through a
democratic system (50 + 1), but candidates must have a good background, ability, knowledge,
leadership, and dedication to lead the UMA for advance progress. Not only that, there must be
some staff or team daily work to monitor member activities, problems and solutions for any
member accused by the authorities ,over powerful man or corrupt traders. Team work can
message up-to-date information to members in each country to know the real situation which
happening.

3. Network for UMA

Since the founding of this UMA, there has been no official media outlet for joint
reporting or issuance of joint statements of members in each country, but in an individual sense,
members already have their own media, such as websites, networks, social (Facebook, YouTube,
Telegram, Tech, etc.) and publishing in the form of newspapers, magazines, radio and television.

Therefore, in order to make progress and peace for communities through the media, the
establishment of an official media network is the most important thing, where we can create a
website and social network of UMA with a blog or plateform for members to publish articles or
editorials or its information.

4. Budget Accountability

Article 16 of UMA stated the establishment of funds, management, oversight and
approval of budgets for its projects. Members almost do not know how much UMA 's budget is
and what it spends on, who is in charge, is there any control system. In fact, UMA relies entirely
on charitable donations, for which it is not yet clear who is in charge, and when there are
activities such as annual congressional meetings, implementation of study tour plans, or meetings
between members in each countries, etc. all these things need a budget package from UMA.

In order to establish an effective fund and budget for its annual project activities, both
the members and the Board of Directors must amend the statutory provisions on the budget, such
as establishing sources of funding, expenditures, responsibilities, oversight and evaluate. In
addition, all members are required to contribute to UMA 's annual activities, such as monthly or
annual contributions, and to issue letters of thanks to members, generous man, and sponsors who
have donated to the cause of UMA.

5. Internal communication and master strategy

For this few years, some of UMA ‘s members seemed to separate or stay far away from
it, no more confident , and distrust the leadership because they were inactive and had little idea
of how to develop new projects or strategies for implementation.

Therefore, in order for this UMA advance progress under the leadership of the
Secretary-General, the Board of Directors and its members must have good internal relations and
work together to find ways for all members to follow the same path of UMA. Together to
develop a plan, or strategy for annual implementation. Together to continue the activities of
UMA and improve some of shortcomings.
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6. Lawyer as a legal advisor

In the past, a small number of journalists who are members of UMA have been
prosecuted. The Board of Directors has tried to find a solution to get the member free from
charges. According to the study, the majority of journalists are charged with defamation under
the criminal code (article 305), public insult (article 307), the use of words, gestures, writings,
drawings or objects that affect the dignity (article 502) provides for incitement to commit crimes
or discrimination (articles 495 and 496).

Therefore, it is very necessary to UMA has a lawyer as a legal adviser to intervene and
provide legal guidance.

Recommendation

- | want to see UMA develop, strengthen and expand as it has set its goals and vision
and has been planning a strategic plan to attract all 10 ASEAN member countries to participate.

- | want UMA restructure and strengthen the internal membership , until all the
members of the Committee, Assistants and Advisors reform, while all UMA leaders must work
together to strengthen the activities to avoid its weakness.

- Create good events for UMA‘s journalists from member countries to participate and
cover from Cambodia. But this event can only happen if the leaders are smart, capable,
dedicated, have a clear plan and strategy.

Dharma applying to daily life and job

By experiences, i was a monk when a boy, studied a lot of dharma teaching and also
was former of journalist. So, i know how to apply the Buddha teachings to the daily life and job
as generosity, morality and concentration or mind development. how to be good, free from bad
and purified the mind. follow the eight fold path for upholding the quility of life and liberate.

HMﬁWHf

Primary Hun Sen was awarded Peace and Development by Secretary — General of Uma
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The Model of Administration of Svay dangkum commune, Siem Reap city,
Siem Reap province

Dr.Thea Sorthany

This Thesis is Partial Fulfillment Doctor of Philosophy in Political Science
Bodhisastra University, Florida. USA.
Academic Year 2022

Abstract

This dissertation article is to study “The Model of Administration of Svay dangkum
commune”, documents and articles with related to this article was compiled with self-
experiences as methodological study. From study found that the model of administration of Svay
Dangkum commuse as;

1. To strengthen the administration section in Svay dangkum commune for
management the job to team work in response own duties by following the regulations of
commune .

2. To set up clear development goals of Svaydangkhum for generate the income
through strategy plan in short and long term, plan for social development ,promote the human
resource development with quality and professional ethics.

3. To strengthen the social accountability implementation plan by the following four
areas of accountability as accountability to citizens, internal accountability, accountability of the
administration (service provider) to the people and accountability to the Royal Government.

4. Cooperate with relevant institutions to develop in differencce fields for development
as with department of education, youth and sports, rural development , agriculture, forestry and
fisheries , women ‘s affairs, tourism ,environment and police.

5.  accelerate services to the people in response to good governance by the
principles: rule of law, governance, transparency, accountability, efficiency, agreement and
equity.

1. Background , Significant and Methodology
1.1. Signification and its background

Every country in the world, whether small or large, whether it is a democratic, socialist
or communist regime, must have its specific administrative system that is indispensable for
choosing the management of the public administration of the state; it is very important for all
countries.

The centralized system does not reflect liberal democracy. It is a centralized power
within national institutions, including laws and decisions. In fact, the Kingdom of Cambodia is in
a new context of change and the choice of public administration reform has been set by the
Royal Government of the Kingdom of Cambodia as a rectangular strategic goal in order to make
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the administrative sector in the Kingdom of Cambodia to make a progress to serve the needs of
local people.

Cambodia has established a system of decentralization and deco centration, the only two
ways that have helped push for effective and effective public administration reform in
Cambodia, with good governance being the core driver of this reform.

Statement

In Cambodia, it have been developed in terms of politics, administration, economy,
trade, agriculture, and especially the reform of the law, justice, economic administration and the
armed forces. Currently it has 24 provinces, 1 capital, 29 cities, 159 districts, 12 Khans
(districts), 1650 Sangkats (communes), 14365 villages.

In order to facilitate effective management, the government has developed national and
sub-national administrative policies, including the Law on Commune/Sangkat Administration, in
order to define the administration of communes in accordance with the principles of a unified
administration.

Problems

After the Royal Government of Cambodia (RGC) has prepared the Law on the
Management of Sangkat Administration and delegated power from the national level to the sub-
national administration through the policy of decentralization and deconcentration, then the
Commune/Sangkat Councilors have the role of implementing and managing within their
jurisdiction. Its good, especially to serve the interests of the people and develop the locality that
it manages well and effectively.

Sangkat Svay Dangkum was established during 1979 which named as Sangkat number
2. This Sangkat number 2 was one of the three communes in Siem Reap city. Later, during 1998,
it was renamed to Svay Sangkum Commune, from 2008 to the present, Svay Dangkum
Commune has been renamed to Sangkhat Svay Dangkum. Law on Commune / Sangkat
Administration and Decentralization and Deconcentration Policy. This Sangkat is the same as
other Sangkats and communes throughout the country, fulfilling its duties in accordance with the
Law on the Administration of Commune / Sangkat Administration and the policy of
decentralization and deconcentration.

Studying this topic will give us a better understanding of all the work of Sangkat Svay
Dangkum, such as Sangkat Administration, manage the roles and duties, service activities and
project implementation of Sangkat officials, factors that lead to the success of services and
project implementation, and models (model) that are designed to be implemented for Svay
Dangkum Sangkat, as well as for other Sangkats or communes to be used effectively.

1.2 Objectives of Research

For this thesis research, | have conducted it in order to know the management of Sangkat
Svay Dangkum, Siem Reap City, Siem Reap Province, and how effective is the management of
Sangkat Administration?

1. To study the background of Sangkhat Svay Damkum administration , Siem reap City,
Siem reap province.
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2. To study the model of administration of Sangkhat Svay Damkhum, , Siem reap City,
Siem reap province.

1.3 Importance of Research

The purpose of this research is to understand the system of administrative management of
Svay Dangkum Sangkat/Commune and procedures to guide subordinates and units around the
Sangkat/Commune towards progress and also to find out the strengths and weaknesses of the
leadership to make further improvement.

1.4 Limitations and Scope of research

In research on the topic of administrative management at the commune hall Svay
Dangkum, Siem Reap is a research study focusing on the mandate of management,
responsibilities, development and terms of the law, as well as regulations that focus on all areas
from 2019-2021 only.

2. Administration of Sangkat Svay Dangkum

2.1 Background of Sangkhat Svay Dangkum

In Siem Reap, there are 13 Sangkat, and each Sangkat is potentially different, but the
administration is very similar, because the Sangkat administration must be consistent with the
provisions of the law 2001 on the Sangkat/Commune Adminsistration of the Kingdom of
Cambodia.

According to Mr. Phum So, a former commune chief and Svay Dangkum commune
councilor, he described the formation of Svay Dangkum commune that Svay Dangkum was
divided into five different stages. Originally, Svay Dangkum Sangkat was formed during 1979,
then it was called Sangkat 2. Sangkat 2 was one of the three communes of Siem Reap town,
Siem Reap province. Later, during 1998, they stopped calling Sangkat 2m then changed it to
Svay Sangkom Commune. During 2008 to the present, Svay Dangkum commune was changed to
Sangkat Svay Dangkum, according to the territorial administration structure which has been
changed. The name of Svay Dangkum commune was changed during 1998 after the commune
hall must relocate it from the Vihear Chen village where located the Psar Chas(currently known)
area.

In particular, Svay has potential in terms of geographical location, demographics and
economy, agriculture, trade, services and tourism. It has a total area of 3340 hectares, raidfed rice
farmland of 249 hectares, floating rice farmland of 78.5 hectares, and dry rice farmland of
283.90 hectares. It has 14 villages including Taphul, Phna Chey, Kantrak, Kork Krasaing, Svay
Prey, Po Bos village, Thmey, Svay Dangkum, Sala Kanseng, Krous, Vihea Chen and Stung
Thmey, Mondul 1 and Mondul 2 villages.
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Map of Sangkat Svay Dangkum

2.2. Administrative Organization Chart of Sangkat Svay Dangkum

The Svay Dangkum Sangkat Administration has its specific structure based on the
provisions of the 2001 Law on Commune/Sangkat Administration and Law on
Commune/Sangkat Council.

It is set up from the general election of the people according to the mandate of the law on
the Administration of Commune/Sangkat, which has 11 members, depending on the geography
and the number of people living in the commune. The Sangkat Council has one Chairman called
the Sangkat Council Chairman. The chairman of the commune council is the Sangk at chief.



65

[ Sangkat Council ]
|
[ Sangkat Chief ]

o> Deputy Sangkat Chief Khem "' Deputy Sangkat Chief Phoeng
| |
4
Planning Women and Acquisition Committee
) Children Affairs Committee
andBudgeting Committee
Committee —| Sangkat Clerk Yoeng Somaly
Villaae Village Villace ] Villaae ] Villace

3. The Key Success Factors of Sanghat Svay Dangkum Administration

The more successful development of Sangkat Svay Dangkum Administration, according
to our study, there are a number of factors that we found, such as:

1. Safe commune and village

Svay Dangkum Administration pays great attention to the implementation of the
principle of safe villages and communes by providing quality, transparent and reliable public
services. No theft, robbery, drugs, gambling and all kinds of crimes. There is good order,
especially no accidents, no immorality, no human trafficking, no violence and no gangsters.
Resolve disputes at the grassroots level outside the judiciary effectively, hygienic, aesthetic and
good environment, respond in a timely manner to disasters and infectious diseases.

The implementation of this principle makes the villages in the commune do not have any
provocative movements, bring insecurity, harass the work and living of the people, make the
people warm, safe and happy.

2. Strengthen the roles and responsibilities of local officials

Svay Dangkum Administration has focused on strengthening its roles and responsibilities
for efficiency in the provision of services and performance activities. The strengthening of those
roles and responsibilities starts with the role of the first and second commune chiefs and clerks.
Knowing its role and caring for it, leading to internal unity, has reduced dispute due to
differences of opinion by the tendencies of its political parties, make the communities more
prosperous on confidently services and other developments.

3. Sponsors and cooperate with partner organizations

Svay Dangkum Administration has a limited budget that is provided by the Royal
Government, in case of any emergency to help the affected people as the floods, fires, poor
living conditions, widows, the elderly, orphans, and attending funeral services for poor families,
sponsors from generous man and monks to help and contribution. As for development work,
Svay Dangkum Administration has good cooperation with partner organizations to improve the
quality of life of the people through the projects of those partner organizations.
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Through the above mentioned, the poor and eventual people in the jurisdiction of Svay
Dangkum Administration have been rescued and improved their quality of life through the
project of the partner organization.

4. Encouragement to administration Officials

Svay Dangkhum administrative officers who behave in accordance with professional
ethics, work hard to serve their people and pay attention to further study are always encouraged
through various images such as annual rewards, provide and sponsor to study or additional
training at the provincial hall for upholding the more skills and experiences.

5. Acceleration of public administration services

The Sangkat administration pays great attention to providing services to the people in
accordance with the policies of the Royal Government, such as birth certificates, marriage
certificates, land titles and other certificates. This prompt service gives the people under its
administration have the satisfaction and love, trust and confidence.

4. The Model of Administration of Svay dangkum commune

4.1.1 Strengthen the administrative section in Sangkat Svay Dangkum

The Svay Dangkum administration focus on the strengthen of the implementation and

administrative authority as ;

- to make financial statements, investment plans and must effective and transparency.

- to organize the daily task in accordance with laws, regulations and forms of
administrative letters.

- To meet the team work for review the statement and resolution.

- Ensure the proper storage and upkeep of laws, documents, regulations
administrative report the civil registry report of all communes shall be sent to the municipal
council and the board of governors and its administration.

Sangkat administration has the role of promoting and supporting good governance by
managing the sustainable use of resources to meet the basic needs of its commune, serving the
common interests of the people and respecting the national interest in line with the general policy
of the state.

4.1.2 Set up clear development goals

Svay Dangkhum administration has set up the goals to develop the economic situation
for short and long term plan, set up the strategic Plan for Social development, set up the human
resource development. , and administrative development. of Sangkat Svay Dangkum

4.1.3. Strengthen the social accountability implementation plan

In order to ensure the implementation of accountability in its administration, Svay
Dangkum Sangkat Administration must strengthen the following four areas of accountability as
accountability to citizens, internal accountability, accountability of the administration (service
provider) to the people and accountability to the Royal Government.

4.1.4. Cooperate with relevant institutions to develop such as cooperate with
department of education, youth and sports for promote education and human resource
development, cooperate with department of rural development for clean water, toilets, rural roads
and public service, cooperate with department of agriculture, forestry and fisheries for organize
and launch local agricultural development programs in order to improve the living standards of
local people, cooperate with department of women's affairs for promote the gender, reduce the
domestic violence, provide the new knowledge and skills to women for better life, with
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department of tourism for protection and preservation of natural resources, culture and traditions
that serve as a basis for tourism, with department of environment for collection, analyze and
manage environmental data, provide information on activities related to environmental
protection, natural resource management or environmental conditions to the public, and
encourage public participation in environmental protection and natural resource management,
with administrative police post for keep a safe and peace in commune, resolve the problem as
minor criminal work , drug, violence.

4.1.5 Accelerate services to the people

The main role of Sangkat Svay Dangkum Administration in providing services to the
people in response to good governance by the principles: rule of law, governance, transparency,
accountability, efficiency, agreement and equity.

According to the results of the study on the model of administration of Sangkat Svay
Dangkum, Siem Reap City, Siem Reap Province, we see that the activities of Sangkat Councils
are doing well because the activities that Sangkat has done reflect the development process in
almost all areas of Sangkat to make a dramatic progress and support the future development of
the people in the commune. Although decentralization politics is new to the commune, the
activities of the commune administration have improved the people and the community as a
whole through their performance at the local level and as agents of the state. The five are the
economic sector, the social sector, the natural resources and environment sector, the
administrative and security sector, and the gender sector.

In conclusion, we can conclude that despite some negative actions in Sangkat Svay
Dangkum, has still achieved remarkable efficiency and effectiveness in providing administrative
and security services, disseminating the law related to the environment, gender, and the
coordination of the work of the people (registrar), the coordination of organizations or
institutions that are development partners of the commune, and so on. These have improved and
responded to the needs of the 12 villages of Sangkat Svay Dangkum. Thus, the political system
of decentralization and deco centration has improved the living standards of the people in the
whole commune according to the stage of strengthening the sub-national administration (local
level) and the people have become more aware of the value of participating in activities for local
development.
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The key success factors of management of homestay volunteer teachers
organization (HVTO)

Sim Piseth

This Thesis is Partial Fulfillment Master of Philosophy in Social Change
Bodhisastra University, Florida. USA.
Academic Year 2022

Abstract

This thesis studies the key factors that lead to the successful management of Homestay
Volunteer Teachers Organization (HVTO), with the main purpose of reviewing project activities,
the factors leading to its success and consequences with solutions.

In this study, the method is based on direct experiences of practicing those activities of
each project, collecting data, logs and other relevant documents, preparing, analyzing and
interpreting according to the above mentioned topics and subjects.

According to the study, HVTO has implemented 13 projects such as 1) Institutional and
Human Resource Development 2) Eco-tourism Program 3) Volunteers and Homestay Program
4) Center for Free Education 5) Free English and Computer Education Programs 6) Sponsorships
for Education 7) Vocational Training Program 8) Clean Water Pump Project for Households 9)
Bio Sand Filter Project 10) Private Toilet for the Household 11) Community and development
12) House Charity Project 13) Food Relief Program.

These projects have actively contributed to 1) Institutional strengthening, capacity
building and Human Resource development, 2) Building, Repairing and Upgrading
Infrastructures in the community, 3) Improving health, hygiene and living conditions, and 4) Job
creation, employment and community Activities.

Key Factors leading to success are 1) effective and clear policies and strategies 2) Transparency
of projects and responsibilities 3) nurturing good resources to serve community development 4)
Believing in partnership 5) Defining clear targeted areas 6) Participation for Community
Improvement 7) Establishing committee for community development 8) Cooperation and
coordination of local authorities 9) Acceptance of constructive criticism from various sources
and 10) Encouragement and continuing to maintain the mental and physical health of colleagues.

While applying these key factors to the said projects with some remarkable success, there
are also a large number of issues that HVTO needs to improve on and study further to avoid and
minimize the any negatives as best we can.

1. Background , Significant and Methodology
1.1 Important causes and methods

Siem Reap is the former Capital of Angkor with a long history, a beautiful landscape,
cool, lush and green landscape. They are friendly people with beautiful traditions who always
have fresh and charming smiles in the form of the faces of Bayon temple. The language is so
gentle, sweet and pleasant to listen to. Siem Reap, especially the temple of Angkor Wat, a World
Heritage Site, is becoming a Khmer cultural center throughout the country and the identity of the
National Pride and has been inscribed in the national flag of Cambodia.
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Angkor Wat is located not far from the Tonle Sap Lake, the biggest fresh water lake in
Southeast Asia, a nest of freshwater fish, a biodiversity hotspot and the surrounding areas are full
of fertile alluvial soil that can be used to grow agricultural products such as rice. Angkor Wat,
along with many other temples among the forest and mountains, has been attracting millions of
national and international tourists from all over the world to visit each year.

Angkor has turned into an attractive destination for both national and international
tourists who are interested in culture and history of The Khmer Empire. The tourism sector has
contributed significantly to the socio-economic development by creating employment
opportunities and generating incomes for the people directly and indirectly. In addition, tourism
has boosted local exports, sustained economic growth and generated national income, and
subsidized to poverty reduction.

Prior to the global pandemic of Covid-19, according to the statistics from the Ministry
of Tourism, 2018 tourism revenue was $ 4.37 million, with a total of 6.2 million international
tourists. In 2019, the growth of international tourists doubled. In early 2020, the growth of
tourists decreased by 89% due to the negative impact of Covid-19.

Some tourists, in addition to visiting Angkor Wat and some other temples, take a side-
trip to visit the rural villages to find out about the way of life, traditions and daily life of the local
people. In this way, they can learn to understand the idiosyncrasy of the locals and they normally
have an emotional love and an opportunity to help the people they visit as much as they can.

Some tourists come through the non-governmental Organizations (NGOs) to work on
projects related to human rights, domestic violence, helping orphans, wildlife conservation,
forest conservation, education, agriculture, economy and rural development. Others also come to
volunteer for short-term or long-term to help teach English to children and youths in cities and
rural areas and others try to get involved in community development activities.

Seeing such a great opportunity, and as a student working in tourism, especially as a
German, English and Spanish tour guide, Mr. Sim Piseth has collaborated with a number of local
and foreign tour companies to create programs to take international tourists to see the real way of
life of the local people in his own hometown which is known as Sreth and Sophy villages in
Kantreang commune, Prasat Bakong district, Siem Reap province.

With the potential mentioned above, he thought that it should be possible to create an
NGO to operate a wider range of activities to contribute and participate with the Royal
Government of Cambodia as well as with the local authorities to help the people in the
community. He envisioned that the children and youths should have opportunities to receive a
better education for a better future, and the community will grow and develop from that.

That was why the Homestay Volunteer Teachers Organization (HVTO) was formed by a
group of national and international volunteers chaired by Mr. Sim Piseth and registered officially
with the Ministry of Interior. No. 1049, dated August 28, 2008, with the aim of contributing to
the development to Kantreang commune, Prasat Bakong district, Siem Reap province.

1.2 Objectives Studies

1. To study and show the activities of various projects of this organization that have
been contributing to development in the community.

2. To study the key factors of success of all projects with positive results to the targeted
areas of HVTO.
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1.3. Interests and Motivations

I, Sim Piseth, was born in a rural village which was very far from the city, willing to
study more after having finished the primary school but with poverty in the family with no
money and lack of transportation and the insecurity caused by the clashes that always took place
between the Khmer Rouge guerrilla fighters against the government forces, | could not continue
my studies in the public school but my parents decided to send me to stay, to learn and to be
ordained as the novice in the pagoda Wat Sophy, in Sophy village, Kantreang commune, Prasat
Bakong district, Siem Reap province. In order to obtain the higher traditional education of
Dharma and Pali, | moved to live in Wat Preah Endkosei which is located in Siem Reap town.

To improve my quality of life, | have worked hard to study and seized any opportunities
presented with the thought that one day I could be strong enough to change my own life, to
support my family and to help the other children and youths in the community. In 1997, | met a
German sponsor who encouraged and provided some money for me to learn English and German
well to prepare myself to work in tourism industry.

Tourism provided me the chance and motivation to leave the monastery in 2003 and
then | got different jobs in tourism industry and also worked as the teacher teaching English and
German in private schools. While working in the hotel, I met Mr. Ken Widowson, an Australian
friend who sponsored my computer training course which became very useful for my work and
social activities. While working at Artisans d 'Angkor | met another German friend, Dr. Renate
Soeder who encouraged me to study to become a tour guide because she was the tour leader of
an international travel company that took German tourists to visit countries in Southeast Asia,
including Cambodia.

In 2006, I met Mr. Robin Walker and his family from Canada, who helped finance and
encouraged me to complete the 11th Generation Vocational Tour Guide training Course and |
became the official Tour Guide licensed by the Ministry of Tourism in 2008 for Siem Reap
Region.

In the field of tourism, | have met many tourists from all over the world who came to
visit Cambodia to learn about histories, cultures and traditions. On the other hand, as a tour
guide, I have also had the experiences of leading tour groups to help build schools in rural areas,
supporting some orphanages, facilitating some children as the souvenir sellers around the
temples to be enrolled and learn English in the expensive private schools supported by my
tourists. In addition, outside of my own village, | had led the tour groups to assist some poor
families living in remote areas of Siem Reap province to have hand water pumps for their daily
lives too.

Furthermore, | have made many friends with some of those tourists through my
professional work and the humanitarian activities. That is why | had the idea to mobilize
resources to set up this HVTO in order to help the people in my hometown in particular.
| always tell myself and friends that | have had five pieces of good luck in my life:

First, my parents understood the importance of education and they sent me to study until
| finished primary school. Some parents at that time did not send their children to school.

Second, my parents sent me to stay and live in the pagoda when they could not afford to send me
to continue my studies in public schools. Some of my friends’ parents asked their children to
drop out of schools and they had to stay home to help work to support their families.
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Third, | became a Buddhist monk and stayed in pagodas for eight years to continue my
higher traditional education. Some of my friends really wanted to be ordained as Buddhist monks
but they could not be due to various reasons.

Fourth, 1 met and received supports from my first German sponsor for modern
education and | continued to have four other friends from different countries who helped with
further education and capacity building so that I could integrate myself into the modernization
and globalization that have been happening in our country. Those were important factors of the
continuous development for my personal growth and the growth of HVTO in the past and in the
future.

Fifth, I met and married to my the great and beautiful wife Mrs. Meng Siekly and my
parents-in-law, who come to replace my parents who died together in 2008 in terms of helping
educate, orientate and take care of me both for physical and mental health which provides a
strong position for me to do things in my personal life and in the activities of HVTO.

These individuals have been playing important roles in inspiring and motivating me both
for my jobs in tourism and HVTO for community development.

2. Data Collection

2.1 History of HVTO

After having received support from his sponsors and friends to get a modern education,
Mr. Sim Piseth began to be successful in work, began to grow in his personal life and started to
help the family members to receive higher education and vocational skill trainings to get the
better jobs and to improve their lives from year to year.

Later, after having seen a good opportunity via his guiding profession in a local tour
company called Indochina Services (INDOCHINA SERVICES), which gave him the
responsibility to work for the high-end tourists and also led them to do some social work, with
support from the existing sponsors, friends and local and international volunteers and also some
encouragement from his family members, Sim Piseth initiated the idea of establishing a non-
governmental organization that relied on the strength of volunteers and the participation from
people in the community.

HVTO is a local non-governmental organization established by a group of volunteers
and officially registered with the Ministry of Interior No. 1049, dated August 28, 2008 and from
2015 until now HVTO also signed a memorandum of understanding with the Siem Reap
Provincial Administration. At the same time, after receiving instructions from the Royal
Government of Cambodia, HVTO also registered to pay taxes properly in accordance with the
law from September 2019 onwards.

HVTO has been improving the activities of its 13 projects since 2008 and has achieved
remarkable results for each project for the targeted population.

The HVTO leading team has also strengthened their capacities by pursuing and
completing bachelor and master degrees from universities in Siem Reap to increase their
knowledge and skills, as well as to improve their vision for the implementation of all projects. In
addition, some scholarship students also have graduated from the universities and returned to
help with work in HVTO Center growing to another level.

Some international volunteers have also been acting as HVTO ambassadors in many
countries to strengthen the financial resources. In fact, we have successfully created a partner
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organization called HTVO (Homestay Teacher Volunteer Organization) in the United States of
America, and this organization has been actively acting as a facilitator for donors in the US.

HVTO also has special representatives in Hong Kong, Canada, Germany, France, Spain,
Australia and some States in the USA and has partnered with another international organization,
CAF-AMERICA, to build trust for the prospective donors who wanted to provide financial aid
through this international organization.

Prior to the pandemic of Covid-19, HVTO had collaborated with many national and
international tour companies to take foreign tourists to visit the Sreth and Sophy community and
the HVTO Center which generated the major source of donations for HVTO for creating the
programs to help develop the community. The involvement of parents, guardians of students,
Committee for Community Development and local authorities have contributed to the successful
implementation of its projects by HVTO in the past.

HVTO strongly hopes that it will have a close relationship and cooperation with the Siem
Reap Provincial Authorities, municipalities, districts, communes, and targeted villages in doing
any activities to help the targeted population are in the past and It is also committed highly to
continue its activities such as strengthening the relationship with international partners,
increasing the capacities and knowledge of leaders to have the long-term vision, cooperating
with local authorities and striving to create as many as programs possible to help Cambodians
live in more prosperous and healthier conditions and full of human resources in the future.

HVTO has its statute, which is the guideline for members, colleagues and staff to
follow. However, despite the fact that the statute is the supreme law, due to the progress of both
financial and human resources, there are some points the statute is not sufficient but the HVTO
leading team has developed new policies, terms and mechanisms for managing each project to
ensure the transparency, efficiency and positive outcomes.

2.2 Address

HVTO is headquartered in East Sreth Village, Kantreang Commune, Prasat Bakong
district, Siem Reap province, Cambodia. The HVTO headquarter may be changed at the
discretion of the HVTO Board of Directors by a 50 + 1% vote. HVTO will have its branches in
provinces and cities throughout Cambodia in line with HVTQO's growth.

2.3 Objectives

HVTO has the following objectives:

1. To promote the education and training for children from all walks of life, especially
the orphans, by providing them with knowledge of both national and international and
various technical experiences.

2. To provide non-formal education and to exchange the experiences of culture,
traditions, civilization and development of the world via the arrivals of foreign
volunteers who come to help teach in HVTO programs.

3. To provide materials and medicines for poor children, especially children and people
in the targeted communities, and to build schools for developing the rural communities.

4. To educate about the health, sanitation and to provide clean water system by digging
wells and hand water pumps to targeted communities.

2.4 Structure
HVTO is a small organization that does not have many main goals, so it has a simple
spider web management structure as follows:
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Homeslay

2.5 HVTO projects
HVTO has been implementing 13 projects as follows:
1. Institutional and human resource development

. Ecotourism Program

. Homestay Volunteer Program

. HVTO Center for Free Education

. Free English and Computer Education Programs

. Scholarship Program for Education

. Vocational Training Program

. Hand Water Pump Program

. Bio Sand Filter Program

10. Private Toilet program

11. Community and Development

12. HVTO House Charity Program

13. Emergency Food Program

O 0N L B W

3. Achievements

3.1 Institutional Strengthening, Capacity Building and Human Resource
Development
HVTO considers that it can only grow if it has its own fixed and strong center or headquarter that
acts as a community education center. The HVTO educational center has a total area of more
than 2,000 square meters in East Sreth village, Kantreang commune, Prasat Bakong district,
Siem Reap province.

In the center, there are 4 buildings comprising 13 rooms being used as classrooms,
computer lab, library, staff office, director's room, meeting room, surrounding fence, corrugated
iron gate, and 3 toilet blocks. There is a hand washing place for students to keep clean, a big Bio
Sand Filter to produce safe water for students to drink and a playground for students to play



74

sports. The center aims to provide free English and computer education to children throughout
the commune.

In the institutional and human resource development program, various professional
training was provided to the key staff who acted on heading the operation and some related staff,
making these employees more aware and be able to implement the projects with professional
ethics and high responsibility. Free English and Computer Education Programs provide language
ability for communication skills to students in the community. According to the annual statistics,
from 2008 to 2021, a total of 850 students were enrolled, with a total of 250 students enrolled in
computer training courses. From 2008 to 2021, scholarships for education has been provided to
325 poor students who are categorized into four groups below:

1. 30 students have successfully graduated from universities.

2. 106 students are studying at university.

3. 153 students are studying secondary and high schools.

4. 36 students dropped out of the scholarship program for various reasons

University graduates are currently volunteering with HVTO in community development

To improve the quality of life, in 2011 HVTO established a vocational training program for
HVTO staff, people, youths and young women. These resources are playing an active role in
community development.



75

3.2 Construction, repairing and upgrading of physical infrastructure

HVTO has made significant contributions to community development through the
construction and repairing infrastructures in the community. Based on project report the
following: in 2009, helped build a part of fence for the local health center in the Kontreang
commune; in 2012, built 2 concrete bridges in West Sreth village; in 2013 repaired the 5km road
in Sret village; In 2014, installed a drainage well at Kantreang commune Hall; In 2014, built a
bathroom in East Sreth primary; In 2014, repaired a Skm road from Sreth to Angkrong village; In
2016, it built 2 culvert bridges, built 250 dirt road in Sophy village, and repaired a Skm road
from Sreth to Angkrong village; participated in repairing the road in Angkor village; in 2020,
built a 250-meter-long road in Sophy village; and helped to build Rest House in East Sreth
village; in 2021, built two noodle stands for the two families - Tay Yun and Mer Tom in Sophy
village. As for House Charity project from 2016 to 2021, HVTO has built 29 houses for 29
families.

The above projects have provided comfort for people to travel, safety and shelter for
needy people to live in.

\\\\\
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Beneficiary family for House Charity Project
House building to poor
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3.3 Improving health, hygiene and living conditions

HVTO considers health to be a top priority, especially clean drinking water. According to a
HVTO study, people living in rural villages still continue to use water taken from open pits,
ponds, pools, rivers and lakes which is unsanitary for health. Drinking this type of water causes
health problems and increases child mortality. On the other hand, HVTO research shows that
17% to 20% of the population lacks a private toilet for defecation, which is detrimental to the
environment and health when defecating in a disorderly manner.

To facilitate the health of the people in the community with good living conditions,
HVTO has developed three projects that are the needs of local people, those include: 1) Small
hand pump project from 2008 to 2021, 6306 hand water pumps were installed and 30,874 people
benefited. 2) The Bio Sand Filter program was implemented. From 2020 to 2021, 120 bio sand
filters were distributed to 586 people. 3) From 2019 to 2021, 770 private toilets were installed for
3,742 people. These projects provide clean water and private latrines to keep people in the
community living healthier, reducing some infections, and diminishing the costs of purchasing
clean drinking water.

3.4 Job Creation, Occupation and Community Activities

HVTO has developed a number of programs to generate incomes for the people in the
community. Through ecotourism program, visitors learn about the customs, traditions, culture
and ways of life of the local people. Guests participated in the social activities and enjoyed
tasting Khmer foods. Homestay Volunteers program has been providing jobs for people,
especially by paying for accommodations, and participating in a number of activities, such as
building bridges, wells, water pumps, and building toilets. They came to teach about hygiene to
children in the HVTO center and they shared many experiences with the HVTO team.

The hand water pump program employs a large number of local workers and provides
clean water to the population, according to statistics compiled by HVTO. From 2008 to 2021,
6306 hand water pumps have been installed and having spent $1,466,125 for this project. The
private toilet program employs a team of local workers. From 2019 to 2021, 770 toilets were
built at a total cost of $ 306,952. Many community development programs have been operated
from 2009 to 2021, with the total cost of $ 21,112 had been spent for.

The House Charity Program, which has run from 2016 to 2021, has provided many
people with $ 83,800 worth of work, and 29 families have been provided with comfortable
houses. The emergency food program cost $ 47,010 from 2020 until 2021, with many people
getting food packages from the project.

The projects employ many people, mobilizes large amounts of money in the community, and
contributes to poverty reduction and community development, as long as these projects are
present, also more jobs are being offered to people in the community.

4. Key Factors leading to success

Through the implementation of many projects, we have seen a number of factors that
bring success in the project process, such as:

4.1 Accurate and clear policies and strategies

HVTO has a clear policy and strategy to implement the projects in line with the policy
of the Royal Government of Cambodia, especially the Rectangular Strategy Phase 4, which
focuses on socio-economic development and also in line with the development plan of the
Ministry of Rural Development 2014-2018 passing positive change in living conditions, health,
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hygiene and public services in harmony with the families and society in rural areas.
Development activities include: 1) Repairing and construction of new roads, bridges and sewers.
2) Water supply, health education, hygiene. And 3) employment and business offers.

In line with the five-year strategy 2019-2023 to continue to improve the quality and
value of people's lives, such as: 1) institutional strengthening, capacity building and human
resource development. 2) Constructing and repairing on the level of physical infrastructure. 3)
Promoting the difference between education and living conditions, drinking clean, villages and
communes have the clean and safe living environment. And 4) job creation and increase family
income.

The clarity of these policies and strategies has made HVTO projects a huge success.

4.2 Project clarity and responsibilities

In order for a job to be successful, HVTO has established a management structure and
assigned responsibilities to employees. These employees are trained and educated by experts
from many institutions, such as from partner organizations, private institutions, governmental
institutions and some institutions from abroad.

When employees have sufficient knowledge, skills and experience, as well as
professional ethics to work, they are assigned to oversee each project that HVTO has studied.

4.3 Training human resources to serve for the community development

HVTO has trained human resources, especially the HVTO team and related staff, to
have more specialized knowledge of the project and guided them to be more responsible for their
roles. Those human resources are actively working to develop the community.

Because of the trust, ethics and responsibility, HVTO currently has a total of 370
members, 8 of whom are full-time staff as the leading machine to support and implement HVTO
institution and projects. 38 of them work on installing hand water pumps and building toilets and
making bio sand filters, and 325 are scholarship students who volunteer to work and teach at
HVTO center. These are called Man-Center Development.

HVTO constantly trains and seeks talented, resourceful, capable and influential people
to join the HVTO team as a strategic mechanism to serve and benefit HVTO and its projects.
Success in helping the people as well as helping the community with the Royal Government of
Cambodia. Therefore, recruiting key people with talent, ability and resources to join the team as
the head of each project is very important to keep the organization moving forward and
successful.

4.4 Credibility of development partners

HVTO has carried out its project activities well, both in terms of donations and
expenditures, honestly, transparently and in a controllable manner. Therefore, HVTO has made
contacts and partnered as followin:

- Having founded a partner organization called HTVO (Homestay Teachers Volunteer
Organization) in Florida, USA.

- Having registered with the international organization CAF-AMERICA for the purpose
of receiving additional assistance from HVTO donors.

- Having registered as a project of an international organization called Camkids in the
UK.

- Having established a partnership with international travel company VIKING
CRUISES
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- Having established a partnership with international travel company STUDIOUS
TRAVEL

- Having partnered with Ms. Patti G Baker as Special Representative in the United
States

- Having partnered with Seal of Love Charitable Foundation from Hong Kong

- Having partnered with A Drop of Life as from Hong Kong.

- Having collaborated with ICS Travel Company (Indochina Services)

These development partners have provided support for each project, resulting in
significant growth in the targeted areas and communities.

4.5 Development in targeted areas (Context)

HVTO has studied and considered the targeted areas for development, especially the
living conditions of the people in each community, considering the physical, biological,
economic, social, cultural and political conditions. Only after a thorough study to know the real
needs of the people in the community can these projects be implemented.

Targeted areas of 20 major communities from 5 districts in Siem Reap province namely
Prasat Bakong, Sotnikum, Siem Reap, Angkor Thom and Banteay Srei. HVTO has implemented
projects such as hand water pumps, private toilet and scholarship projects. These projects benefit
the people in the above communities and make progress in terms of both infrastructure and
human resource development.

4.6 Participation from the community (Participation)

All HVTO projects have active involvement by the committee for community
development, local authorities and local people in each targeted community. Involvement of
these individuals starts with the study of geographical areas, needs, planning, implementation
and evaluation. As a result, we see that each project meets the needs of the people in those
communities thanks to the contribution of these stakeholders.

3.1.7 Committee for Community Development

The committee for community development has made a significant contribution to the
success of HVTO in terms of participation in project activities, encouragement to leaders and
colleagues, protection of achievements and volunteers coming to stay in the community, and
confidence building. To the outsiders, especially prospective donors who can see and they
always understand that it is very effective that local people are eager to help HVTO as well as to
help themselves. These aspects build the motivation and trust for donors to support.

This means that in East Sret Village, West Sret Village and Sophy Village, in addition
to the development activities from the Royal Government of Cambodia with local authorities and
relevant departments, national and international organizations, there is the Committee for
Community Development for self-development model to do the small things that can be done
with local resources without having to rely on governmental development projects or before the
governmental projects arrive. The committee is composed of all major parties, such as the heads
of two pagodas - Wat Sovan Prueksakoki and Wat Sovan Prueksa Sophy, elders, grandparents,
youths and philanthropists who could have spent all their energies, wisdoms, monies and
intellects together and unanimously according to the resources and possibilities to help the
community members who were suffering. This has been the good tradition to help each other.

In addition to humanitarian activities, the Committee for Community Development, on
top of its own resources, have looked for ways to raise funds from community members who are
generous to donate their own money, or to receive support from NGOs and philanthropists from
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outside so that they can reserve and prepare funds to maintain, repair and build or rebuild the
existing infrastructures affected by natural disasters or by aging, such as pagodas, schools, rest
houses, health center, roads, bridges, canals and school fences. For welfare, the committee
always educates people in the community to help clean the environment, clean the yard around
their homes to live hygienically, avoid diseases. They educated parents and guardians to
encourage and send their children to schools, both to public schools and to the HVTO education
center. They also established scholarships to buy study-materials for poor students at the
beginning of each school year.

The Committee for Sreth Community Development has become a well-known model
committee in carrying out the above-mentioned activities to other communities who have come
to learn about the methods and formulas of their solidarity for the public good.

HVTO considers committee for community development to be an important pillar, a
strategic mechanism to build trust and confidence for donors to see that we are united to help
each other first, and then they would come to the provide their additional support. Achievements
that strengthen and expand the activities, help to establish the sustainable implementation of
HVTO projects for people in the community. We have a common slogan saying that “HVTO for
the community, community for HVTO, we together help to think, work and protect our own
society”

4.8 Cooperation and coordination from local authorities

HVTO always cooperates closely with local authorities at all levels, including villages,
communes, districts and provinces to facilitate any projects for community development. These
local authorities enable legal procedures, inspecting the areas and recruitment of beneficiary
families who are considered to deserving from the projects and to improve the quality of life. Not
only that, local authorities or community leaders have built trust for donors to see that HVTO
and community leaders have worked closely together. Cohesion brings benefits to the
development and quality of life for the people in its governing locality.

In implementing all projects such as ecotourism project, Homestay Volunteer program,
free Education Center, Small size hand water pump program for the household, Bio Sand Filter,
Sanitation program, community development program, House Charity project and Emergency
Food Program has to go through the discussions to be held with local authorities or community
leaders namely Mr. Doeb Bokun, Representative of Community Development Committee; Mr.
Chab Chin, East Sret village chief; Mr. Sun Pheang, West Sreth village chief and Mr. Thoeung
Than, the Sophy village chief, these people acted as advisors to the monitoring Committee and
evaluating both before and after the projects are being implemented.

When one project has been successfully implemented, either HVTO, the local authority
or the leader of Committee for Community Development organize a meeting for the ceremony of
handover to the beneficiaries. From this, we see that HVTO and local authorities have worked
well together.

4.9 Accepting criticism from various quarters

After the inception of HVTO in 2008 and the launching a number of projects,
constructive feedback and suggestions were considered as the effective ways to improve and
enhance its capacity, ranging from fundraising approaches, managing HVTO, implementing all
projects to final report to close each project.

Comments and feedback are taken from people around us, such as families, team or
colleagues, friends, committee for community development, local authorities and partner
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organizations. These comments and criticisms are both positive and negative, but these two
points show us the strengths and weaknesses as well as the best solutions.

4.10 Continued motivation and maintaining of Mental and Physical Health

Continuing to take care of both mental and physical health for ourselves and our
colleagues to stay in good condition is the most important factor because we see that it is a part
that we cannot overlook as it helps us to have the strength, wisdom to endure implementing all
the projects. Competent and qualified key people and their willingness to serve in the
organization is important, but if they do not have the physical and mental health, they cannot
come to help work as be as effective as possible.

HVTO always takes care of its colleagues especially their well-being and health, helps
to cover the cost of treatment when they have health problems. Doing this is not only provides
bonuses or gives colleagues the opportunity to receive various benefits in accordance with legal
principles and their ability for their lives, but also to encourage colleagues in the sense that
HVTO did not exploit any colleague.

HVTO has always used ideology and psychology as well as good life experiences to
share with colleagues in guiding, admonishing, reminding and intervening to colleagues who are
seen to have changed or deviated from the right paths and who have been falling into bad traps,
turning and strengthening them to be back into the right paths HVTO adheres to the principle
that "the well-being of colleagues is the well-being and progress of HVTO."
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Abstract

The thesis “Key Success Factors of Cycling Fundraiser to build Char Primary School”,
explains the efforts that have been made to successfully raise funds for the Char Primary school
as well as the experiences encountered during the cycling trip and the realisation of the school
building. The Char Primary school is located in Char village, Varin district, Siem Reap Province,
Cambodia. The main objectives of this thesis are divided in 3 different parts.

1) Success factors of the cycling fundraising trip to build the Char Primary School.

2) How to be a role model and inspire young people.

3) Analysing the issues and solutions encountered while executing the project.

The methodology used in this study is qualitative research by documenting personal
experiences, collecting data by compiling the necessary documents as well as analysing and
interpreting all of this data as to match above topics and objectives.

The Cycling Fundraiser started on 21 of November 2019 and contained a 1500 km
cycling in a time span of 10 days. The personal experiences while on this journey brought the
realisation that there were occurrences | never had before. Internal encounters such as the
struggle of the mind when dealing with exhaustion, thirst, hunger and physical suffering as well
as feeling disappointed, unmotivated and selfish at times. Apart from that, there were also
environmental occurrences such as widening, dirty and rocky roads, traffic jams, bridges being
rebuilt, getting lost in the middle of nowhere at night, having arguments with the team and hot
weather. Through determination and perseverance was the trip concluded successfully and it has
cultivated personal growth within me.

With the hard work of everyone involved, the fundraising has reached and exceeded its
original goal. Issues and challenges where inevitable during the fundraising, cycling trip and the
building of the school. However problems were addressed and solved which made the whole
project a success.In January 2021 the school building and additional toilet facility were
completed. Due to the COVID situation the building is temporarily used as a Regional
Quarantine Centre for Cambodian workers that come back from Thailand.

The key factors that make this project successful are having realistic goals, a clear plan
for budgeting, strong commitment & perseverance for everyone involved, great team work,
participation from the local community and government and last but not least the support &
encouragement from family and loved ones.
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1. Background , Significant and Methodology

1.1 Background and Significant

A bicycle is a vehicle used for travelling and sporting. In the Khmer dictionary by

Scharlor Choun Nat, the bicycle is described as a vehicle with two wheels, moving forward by
pedals, chains and its system.
A German baron named Karl von Drais made the first major development when he
created a steerable, two-wheeled contraption in 1817. Known by many names,
including the “velocipede,” “hobby-horse,” “draisine” and “running machine,” this
early invention has made Drais widely acknowledged as the father of the bicycle. But
the bicycle as we know it today evolved in the 19th century thanks to the work of
several different inventors.

Beginning in the 1860s, several different French inventors including Pierre
Lallement, Pierre Michaux and Ernest Michaux developed prototypes with pedals
attached to the front wheel. These were the first machines to be called “bicycles,” but
they were also known as “boneshakers” for their rough ride.

That finally changed in 1886, perfected a “safety bicycle” design that featured
equal-sized wheels and a chain drive. New developments in brakes and tires followed
shortly, establishing a basic template for what would become the modern bicycle.

In Cambodia, the importation of bicycles started during the French
colonization. Bicycles became more widely known because of their depiction in the
movies produced in the 1960s by the late King Norodom Sihanouk.

Cambodian people like to use their bicycle on a daily basis as for
transportation when going to school, to their work or to the market. The bicycle is
also enjoyed when engaging in a sport activity, a leisure ride with family and friends
or for business purposes. The use of bicycles as sporting equipment or for tourism has
rapidly boosted the bicycle sale on the Cambodian market. Cambonomist.com stated that
in 2020 Cambodia imported bicycles with a total worth of USD 8 million from countries like
Japan, China, Taiwan, Vietnam, Thailand, the United States, Australia and France. This number
has decreased 19.33 % compared to 2019.

The average Khmer family uses second hand bicycles imported from Japan, China and
other neigbouring countries. Higher income families use branded bikes such as Giant, Scott,
Specialized and Cannondalle, which are imported by big sporting good companies. Based on
Bike-EU.com, Cambodia is not only a bicycle importer but also the main bike exporter for
Europe since 2017. Cambodia ranks higher than Taiwan, that used to be ranked as the number 1
bike exporter for over 2 decades. Bike-EU.com stated that Cambodia has exported 1.42 million
bicycles to EU Countries in 2017, a 9% increase compared to 2016.

According to the World Bank’s report, Cambodia exported 1.52 million bicycles with a
total worth of USD 331 million in 2018 to EU’s Market. Fresh News stated that Cambodia in
2020 ranked as the No.1 Bicycle Exporter in South East Asia and ranked as the 5th largest
exporter in the world, accumulating USD 530 million in that year. This is an increase of
27.78 % compared to the previous year.

Due to the export demands, there are many bicycle factories in Cambodia.

The following list shows the top 5 bicycle factories in Cambodia right now.

1. AandJ (Cambodia) Co., Ltd

2. Speechtech Industrial Co., Ltd
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3. Smarttech (Cambodia) Co., Ltd

4. XDS Bicyle (Cambodia) co., Ltd

5. Evegrand Bicycle (Cambodia) Co., Ltd

Cycling became a hype in the 2010s when Khmer people started using bicycles for
sport, health and tourism benefits. Cycling to benefit personal well-being and tourism is seen as
the top priority in Siem Reap as the city has pretty good infrastructure in the Angkor national
park and the small communities surrounding it. Every year, local and international tourists buy
active travel style packages involving cycling. At the same time, government leaders such as
ministers and fellow officers are supporting and joining these events.

Cycling events for educational purposes are still relatively new. Hiddenplaces.net
initiated the “Cycling for K..D” events in Cambodia by selling tourism packages in order to
fund the K.I.D organization. Bike4kids.com co-operated with other NGOs in Siem Reap to fund
bicycles for kids who are struggling to find suitable transportation to their schools. There was
also a cycling event initiated for a charity called “The Charity Bike Ride for Feeding Dream in
Cambodia”. This was a 650 km bicycle ride, starting in Sihanoukville and ending in Siem Reap
executed in a 9 day period. The project raised USD 55,000 to support the Feeding Dream
organization. They provide vocational training, English lessons, computer lessons and sporting
events to the local community.

All of the above events are initiated by non-governmental organizations (NGO) while
there is no clear evidence of a cycling project to seek funding for the building of a school.
Without a physical school building, there are no opportunities for a sustainable education
program. So, having a school is a necessity in providing education to the local communities.

In Cambodia, all public school levels are clarified by the ministry of Education, Youth

and Sports.
This means that 2 years are reserved for kindergarten, 6 years for primary school and another 6
years for secondary & high school. This brings the total to 14 years. The ministry has a national
plan for all students under the constitution of article 13, which states “All Cambodian citizen
shall have equal rights, freedom and duty”. Article 48 states that * the state must guarantee to
protect the children’s rights as stated in the convention of children’s rights in basic living,
education, protection in war, child trafficking and child abuse.

The state must support all the work that protects children from any acts that lead to the
abuse and destruction of their well-being as well as ruining their education. In order to improve
the quality and quantity of education, the royal government has implemented policies such as
Supporting Education Sector 2001-2005, National Plan for Education for All 2003-2013 and
National Education strategy 2009-2013 and 2014-2018.

The number of primary schools and kindergartens have increased from 5,835 in 2000 to
8,336 in 2015. The number of students and teachers has increased as well.

In the Triangle Strategy in mandate04th ( Master Plan ) of Cambodian government has
prioritized the human resources development as No.1. So, the ministry of Education, Youth and
Sport must commit to achieve its goals on improving the quality of education, science and
technology, by focusing on the following:

1. Quality of teachers

2. Creating more classes for all grades

3. School management and leadership

4. Strengthening skill education in primary school
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5. Soft skills education for the market work forces

6. Developing curriculum and books

7. Preparing for SEA Game 2023

The implementation of the Education Strategy & Plan for 2014-2018 has offered
education services to all children while advocating high quality of education. Primary schools are
situated in almost every village or town, while the numbers are still increasing in Cambodia. The
education statistics show that the enrollment’s age policy has increased the number of children
going to school. Parents understand the value of education and there are more schools available
in the villages.

The critical research done by the parliament’s 07" committee, has revealed the greatest
challenges to the implementation of the Education Strategy & Plan. Those challenges are the lack
of qualified teachers and school buildings as well as infrastructural problems such as the lack of
good drainage systems, toilet facilities and lastly the poverty in certain parts of Cambodia.

Every year, the schools in Cambodia schedule their development plans and budgets in 4
stages. Primary schools receive yearly budgets ranging from 1.060.000 million Riels to 235, 000
million Riel. High schools receive yearly budgets ranging from 265.800 million Riel to
490.000.000 million Riel. This budget includes administration, study materials, teaching
materials, maintenance and utilities. The school receives budget and participation from the
community as well, but this is very small comparing to the actual financial need for the school’s
development. Sometimes the access to school funding is delayed, which results in slowing down
the school’s development.

As mentioned above, the national budget and finacial allocation are not big enough to
increase the development as wanted. Therefore, schools try to find funding from other resources
to accomodate the wants and needs of the community.

The principal of Char Primary school, the community, local authorities, and district
eduation officers have tried their best to find funding in order to rebuild the old wooden school
that was ruined after almost two décades . Unfortunately, their requests and proposals failed and
were rejected. This all changed in 2018 when Mr. Mao Chov,the current school principal, met
Mr. Wath. This meeting offered the solution and new hope towards building a new school for the
Char community.

1.2 The goal of this project

1. To investigate the success factors of the cycling fundraiser.

2. Be a role model and inspire young active citizen to make positive projects in

communities.

3. To analyse the challenges and solutions while carrying out the project.

1.3 Interesting Facts & Motivation

As a social work enthusiast, I ask myself “ What can I do for my community and
country?”, “ How can I improve myself in order to serve more people?” I always keep those
questions in mind while Growing up, | had almost no opportunity to go to school. My homeland
was a critial war zone between the Khmer Rouge and the government until 1999 which
diminished my chances for proper education greatly. This war affected and destroyed massive
amounts of human capital, finances, livestock and natural resources within my homeland. After
the war, this area was still affected negatively due to the massive amount of landmines scattered
throughout the land. Those landmines were still a viable threat to the villagers and students,
even long after the war finished.
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The biggest challenge at that time was to get a proper education, due to the fact there
were no schools or teachers in the village. Those who sought education had to travel long
distances to small towns, live in buddist temple or be ordained as a monk.

| was fortunate enough to be given the opportunity to study. Some Khmer believe it was
my good fortune or good karma from a previous life. My parents arranged for me to live with
relatives who had school in their village, so I could get my education. After primary school |
moved to the city. It was a new environment for me as | was only used to living in small villages.
My environment challenged me to learn new ways of thinking and gave me the drive to also
volunteer my time for the community. In the past few years I’ve become an active citizen and I
now portray myself as a positive role model that inspires many young people to also be active in
their community. Apart from sharing my personal experience to my colleages and friends, |
motivated others to join good causes in their communities with their advise and finances. As an
active citizen myself, | supported several social projects in the rural areas of Cambodia.

Motivated by friends in Cambodia and overseas, who believe that building school can
make a positive impact in rural areas, | decided to make the building of this school happen. | am
strongly committed to invest myself in positive impactful projects for the people in Siem Reap
and Cambodia.

2. Ten Days Cycling Plan

2.1 Forming of the team

The team is the heart of this operation, our goal wouldn’t be reached without it. The
team consists of strong individuals who have a wide range of skills. All of our members
graciously devoted their time as volunteers. Here are our team members:

Mr. Meas Samnang ( Lucky) : the cycling expert in S.E Asia. He helped designing the
route of day 1 to day 10.

1. Miss. Isabella Myers: Grafic designer and media expert. She designed the map
and worked with the media.
2. Mr. Trevor Titley : Main supporter and fundraiser based in the United States. We
owe a big thank you to him, since this project wouldn’t be possible without him.
Kak Sok Phirom : Photographer and film producer .
4. Mom Chanreaksmey : Late Friend Smey, was a drone flying expert and assistant
to the photographer .
Mr. Anthony Merriott, a sponsor and fundraising organizer in Australia.
Mr. Bill Morse as the treasurer and funds receiver overseas.
7. Mr. Sim Malichandara for the logistics of printing the shirts and funding the
bicycle.
Mr. Meas Samnang (Lucky) as the physical map & itinerary advisor.
9. Miss. Isabella Myers as the graphic designer and media expert.
Collectively, we raised $ 40.000.00.
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2.2 10 Days Cycling Plan

Day 1: From Siem Reap to Anlong Veng of Oddor Meanchey Province, the distance is
140 km long.

Day 2 : From Anlong Veng district of Oddor Meanchey Province to Banteay Chhmar of
Banteay Meanchey Province, the distance is 164 km.

Day 3: From Banteay Chhmar of Banteay Province to Battambong City.

Day 4: From Battambong city to Krakor District of Porsat Province, the distance is 139
km long.

Day 5: From Krokor District of Porsat province to Phnom Penh, Capitial city of
Cambodia, the distance is 225 km long.

Day 6: From Phnom Penh to Kirirom National Park in Kompong Speu Province, the
distance is 167 km long.

Day 7 : From Kirirom National Park to Kep city of Kep provinc, the distance is 167 km
long.

Day 8 : From Kep, Cambodia’s Province to Prey Resey Province (Canthor) of
Vietnam, the distance is 290 km long.

Day 9: From Prey Resey to Preah Tompeang (Travinh), the distance is 100 km long.
Day 10: From Preah Tompeang province (Tranivh) to Prey Nokor (Saigon).
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10 Days Cycling Map

Onlong Veng \

3. Char Primary School’s Data

1. school History

Char Primary School was first time built in 2003 by villagers and their community .
Char means a type of tree which has red flower and it can be used as traditonal medicine for
treatment purposes. It is useful from roots to leaves. From the local people, the history of Char
village started in 1938 when they moved in and formed their community. At that time, there were
so many Char trees in this area. Therefore, the villagers named the village “ Char”.

People in Char village did not have different life from normal Cambodian during Khmer
Rouge. They were forced to overworking hours, did not have enough food and were killed for
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not following the illogical rules of Khmer Rouge. Once this regime collapsed in 1979, Char
village of Varin district still had the hottest civil war fight until 1999, after the death of Pol Pot
in April 1998. However, millions of landmines are still underground in this area today. Even
now, the government’s Clearing Landmine Organization, CMAC, HELO Trust, Cambodian Self-
Support Landmine of Mr. Akira and others, have worked to clear landmines & unexploded
ordinance in this area, but the villagers have to be cautious of landmines while working on
argicultural purposes.

CIAR PRIMAGY SCHoOL

CRIRNE T

Wath & School Principal, Mr Mao Chov Kids learning in former Char school

Before 2003, the kids not have opportunity to study . Small number of parents sent the
boy children to live in Buddhist temple or ordain to be a monk, so that they can study. Other few
percent of parent send their kids to live in village with relatives where the school is accessible.
Luckily, 2003 the dream come true to many parents and kids who love to learn, read and write.
The parents in Char village community and neigborhood have joined hand to build a wooden
school with grass roots. It was not the best building, but the kids can acess eduation.

Almost two decades the kids don’t have proper school and the building is ruining by
weather, even the community and teachers have tried their best to maintain. The villagers, local
authorities from village to district level have tried their best to seek from all type of NGOs,
governmental organizations, private individuals to help build the school, unfortunately the
proposals were rejected.

Char Village is a small one, located roughly 75 km away from Siem Reap city, in Svay
Sor commune, Varin district, Siem Reap Province. Char has 110 families with total population
of 441 people ( 249 females).

These are the BoD members of Char village, Village chief name is Mr. Lot Sa Mean,
Vice chief name is Mr. Thon Tiev, Mrs. Yan leang is the memeber and followed by 4 village
security guards.

2. School Management Structure

Generally, Primary School’s management structure is not complicated since it is small.
It depends how big the school is, how many teachers and students it has. Char Primary school
has its structure and BoD which the participation from community.

The school structure is lead by Principal, Vice Principal, Treasurer and teachers . They
focus on only teaching and education works inside school. They are civil servants and paid by
the government.
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The BoD consists of village chief, School Principal and few more villagers who
commonly, influential and respected by majority in village. The BoD and its commitee works on
school and community development. They’re the volunteers.

3. Number of Teacher

Char Primary School has Six Teachers ( 2 females) which has one Principal and 5
teachers. They are government teachers and graduated from teacher training college. They are
under the ministry of Yourth, Sport and Educaton. Here are the following teachers names and
classes they enroll:

1. Mrs. Cheng Chinda : in charge grade 01, teaches Maths, sociology and Sciences.

2. Mr. Dos Tak : in charge grade 02, teaches Maths, sociology and Sciences.

3. Mrs. Lerb Sina : in charge grade 03, teaches Maths, sociology and Sciences.

4. Mrs. Cheng Chinda : in charge grade 04, teaches Maths, sociaology, Sciences, and
Enlish.

5. Mr. Sorong Sitha : in charge grade 05, teaches Maths, sociology, Sciences and
English.

6. Mr. Dos Sak : in charge grade 06, teaches Maths, sociology, Sciences and English.
Mr. Mao Chov is the Principal and treasurer.
Mr. Dos Sak is the general secretary besides teaching.

4. Number of Student in Char Primary School

Char has 73 students which 36 girl students in total. Char is an isolated village, so the
kids who study are only children from these villagers, not from neighboring villages. Among 73
student, there were 10 students dropped out equal 86.30%. They dropped out by migrating for
work in Thailand. Another 15 students went on to high school ( Secondary School which is 3 km
aways from Char village. Even the parent have limited resources, there is 99% of children
access to school here. There is only 1% drop out for migrating and working to support family.

5. Education during the pandemic Covid-19

During Pandemic 2019-2021 accademic year, all schools in Cambodia were shutdown
temporarily. The ministry of Youth, Sport and Education cooperating with UNESCO tried to
implement virtual learning or teaching online on internet for student while on TV and Radio in
order to provide the accessiblity to students in rural villages.

There was 1.4 millions students who could not acces this social distance educaiton
program during the pandemic period. Both teacher and student have challenges with using
digital devices as they never use it before. Millions of people in country side do not have smart
devices or access to internet. However, this is what the government has tried its best.

On January 2021, school building project was finish. Four Classrooms building with
three rooms Toilet facility and a well is successfully built surrounded by beautiful green rice
paddy field. The government used it as the quarantine center for the Cambodian people who just
come back from working in Thailand.

4. The Key Success Factor

1. Clear Goal and Objectives

After listening to the school Principal, Mr. Mao Chov, with personal experiences and
observation, | understand more the need of local community. Obviously, | have helped build
three schools in districts and nearly which smaller with half cement and half wooden building
and these schools are in the villages.
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Unlike Char School, it need a new brand or a proper building. So, | have figured it out
by connecting to all channels, networks and ways to how to make this project happen. Finally, |
found the way is Cycling Fundraising, I called it “ 1,500 km for Char Primary School” which is
a very first project in Cambodia. This project has objectives not only for raising funds to build a
school but also Promoting Sport Tourism via Cycling, Raising Awareness of Environment
through Cycling, Promoting Well-being through cycling.

The Team has worked super hard to what they delegated to do from Cycling advisor,
film maker to Fundraiser.  The Plan and destination were cleared by starting from Angkor
Wat Angkor to Saigon- Vietnam for 1,500km long distance with 10 day period. Having clear
Goal and mission with determination on implementing, this 10 days cycling was safe and
successful from day 1 to end.

2. Team

Team is almost everything for this project from cycling team on the field, volunteers
back office to contruction workers on site. Having right team is very crucial for the future
outcomes.

As a saying ““ alone we do so little, together we achieve more” and in Khmer say “ think before
drawing”.
Every team member know their duties and obligation.

Here is our fellow team members:

. Production Team
. Operation Team
. Media Team
. Fundraising Team ( Sales & Marketing )
. Finance Team
Construction /Builder Team
. Advisor /Expert Team
. Participation from Community

This project would not get done successfully without the participation from teachers, the
parents and the authority in commune and district levels.

Participation from local authority : The officers from district educational office,
commune cheif and the village chief were so supportive with legal works and faciliating as well
as engaging the villagers to help protect, preserve the school. The parents joined to plant the trees
and build the fence gate in school.

Participation from Monks and Wat: the monks have contributed fund to build fence
gate, filling dirt in school property as it very low and easy to get flooded. Addtionally, the monk
educate the parents to understand the value of education, to live with ethic,morality and peace in
mind. Monks are the spiritual healers, teachers and peace giver to the Cambodian people.

Participation from volunteers, youth and friends from city: there were so many
friends who volunteers from city to join this school from day 1 till painting day. The volunteers
on laboring, planting trees, painting school and giving study materials. These volunteers
contributed time, physical labor, friendship to the villagers and kids. The volunteers are
becoming active citizens.

3. New Trend
To create a great project, it needs a great idea with the right time. A new trend is
something cool, new, and impactful for now and the future. So, this cycling is the first project in

NQ D OO T D
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Cambodia to raise funds for building school in the rural village. Lately, cycling is new trend for
Cambodian people particularly during the pandemic. So, this cycling project aims to inspire,
motivate and engage young people to create positive causes for community. Cycling brings
so much positive consequences for both mental & physical health, raising environmental
awareness, promoting active tourism, and building relations internationally.
4. Motivation & Support from Family & Friend

To me, family is the most important aspect in life. It includes parents, spouses, Kids,
brother and sister. If compare the family to the tree, Family is roots while friends are leaves.
So, tree can survive and grow with roots, not with leaf. Personally, this trip, | was supported and
encouraged by my family. They supported me not only with love, motivation, and kindness but
also finances for my daily expenses.
Actually, everyone in family fully supported me except my mother. She was not happy about this
trip, but she still stay on my side as she knew that she could not stop me. I think is very usual to
every mother as they don't want their kids get suffering or risking too much in life. As a solution,
| tried to talk to them almost every day if the times available on the phone to update them how
/what I’'m doing during the trip.

In total, I feel lucky enough to have my family this life. They have been giving enough
love, care, support, staying on my side, and giving enough freedom to decide in my own life.

5. Friends locally and internationally

Friend is second in importance after family. Having friends inside and outside
Cambodia is a real asset. Sometimes, we don't need money or capital to start project or business,
but we need friend or network. As English say “ Network = Networth”. Simply means, if you
have right networks or friend, you have money. Personally, | believe this is true. | think having
good friends and good network in Cambodia and overseas are the true networth because they
always helps and support me differently, it can be physical objects, love, motivation and finance.
So, this project will not get done without my friends in Cambodia and overseas.

6. Personal Commitment & Determination

Everything is possible if we have enough perserverance, commitment, and consistency.
This 10 day trip, I went through and chanllenged daily by myself and others physically and
mentally. This is the first time for me to do cycling this long. | suffered a lot physically and
mentally. The road conditions were bad, windy weather, feeling exhausted, feeling down,
argument and excitement. Buidling school process gave me a lot experiences on project
management both positive and negative lessons learned. Negatively, over spending financially,
low productivity, behind scheduled timing and negotiating with contruction material companies.
All these concerns and stresses were not solved without being patient, remaining calm, and
strong committment to the goal. My goals were getting a school for kids who waiting for a
proper school; showing the gratitude and respect to my family and friends who believe in me.

7. Budget Plan

This project will not get done without a good budgeting plan. The plan must be clear,
clean and transparent. We have two finacial plans, one for cycling campaign and one for school
project. The cycling trip expenses mainly from personal, family and friend’s contribution while
the fund for school project contributed by everyone publicly, on internet and friend’s network.
And the funds raised by the actual cycling 1500 km.

As experience, we employed the local workers as wanting to support their economy. It
resulted in low productivity and over spending. Obviously, my friends and experts advised me to
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give contract to contractiors to save time and headache but | did not listen to them as | wanted
the local people to get some income from the project and generate a feeling of their own school
rather than my school.

As solution, | consulted with experts and a few friends again and the work flowed
smothly as second plan. Everything worked great to the school finish.

5. Applying Buddhism teaching

In implementing the Cycling for Fundraising to build Char Primary School, we had
some problem and stress but all problem were resolved mindfully because of applying the
Buddhism teaching as patience (Khanti), perseverance (Viraya), mindfulness (Sati) on feeling
and anger, frustration and sadness. In general, in daily life, is associated with religion, from old
age to the present, some work depends on the pagoda and the monks. As for the practice of
Dharma, it is the five precepts at the right time, the development of mindfulness and meditation,
as well as sharing (alms) to relatives and friends who are in need in daily life, such as
distributing food, clothing, school supplies and building schools.
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Abstract

Through the above study, we found that NGOs at both regional and international levels
have played an important role in the development of Cambodia in its projects and objectives
since the end of the civil war until today.

Regional Development Action Association is a local or regional NGO, has launched its
own development projects in Siem Reap, especially in the target areas of Varin and Chi Kreng
districts. Its development model is based on education, life skills, health, hygiene, environment,
social entrepreneur ,morality and strengthening the community by building bridges, roads and
clean water.

1. Background, Signification and Methodology
1.1 Statement of problem

Up and down of development in Cambodia from the past till present day has been being
in political shadow, which impacted in the both negative and positive such a case in time of
Cambodia under Khmers Rouges or Pol Pot who took the power in 1975. When Phnom Penh fell
to the Khmers Rouges, Cambodian society and economy had been traumatised by five years of
war. Any regime, no matter what its ideological complexion, would have faced enormous
challenges of reconstruction but the victorious Khmers Rouges only worsened the suffering of
the people through a murderous combination of dogmatic quackery, ignorance, ineptitude and
deliberate cruelty. In the end, their revolution failed miserably and almost destroyed the country
in the process. That the suffering of the Cambodian people only ended in 1979 with their
liberation by their traditional enemies from Vietnam is another irony of history, albeit a happier
one. The exact death toll during Khmer Rouge will probably never be known, although 1.7
million is a reasonable estimate. One problem is that after 1979, the incoming People’s Republic
of Kampuchea (PRK) government sought to legitimate itself by exaggerating the number of
dead, which they routinely put at 3 million.

After Khmer Rouge uprooted by government who backed by Vietnam in 1979, and the
People‘s Republic of Kampuchea was established on January 10 of the same year, civil war was
not yet finished completely, all politicians tried to stop it such as Pol Pot faction, the Son San
faction and the Sihanouk faction launched the Coalition Government of Democratic Kampuchea.
The Coalition Government was given a seat at the United Nations as the legitimate government
approved by about 75 nations. These three factions faced to face with government, Heng Sarin.
Vietnam, the Soviet Union, and the East European countries supported the Heng Samrin regime,
whereas China and ASEAN member countries supported the Coalition Government. With the
establishment of détente between East and West, both leaders held peace talks in Paris in
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December 1987. In the early 1990s, with the collapse of the Soviet Union and the East Bloc, the
Cold War structure, which involved confrontation between East and West, came to an end.
Accordingly, Cambodia’s peace process made rapid progress, followed by the Paris International
Conference on Cambodia in 1991, the establishment of the Supreme National Council (SNC),
the Peace Keeping Operation (PKO) launched by the United Nations Transitional Authority in
Cambodia (UNTAC) in 1992, the general elections, the promulgation of the new Constitution,
and the appointment of Prince Sihanouk as King of Cambodia in 1993.

Civil war was at end even not yet completely, we saw all the concerned institutions tried
to promote the peace and improve the country in many factors but the most actively worked was
few Non-Government Organizations (NGOs). The first local NGO was established in 1991, then
many were established during the 1992— 1993 United Nations Transitional Authority in
Cambodia (UNTAC) period. Most were involved in human rights and voter education activities.
Some of these NGOs have since disbanded, while others have switched their focus to
development-based activities, partly in response to the availability of external funding, a pattern
also followed by international NGOs. Throughout the 1980s and most of the 1990s, international
NGOs that were operating in Cambodia were largely focused on service delivery programs;
however, after bilateral and multilateral donors entered in 1993, international NGOs shifted their
activities to more traditional community development work. International and local NGOs play a
major role in providing or supporting basic social services, often in remote areas and
communities, and are present in every province and major sector in Cambodia. NGOs also bring
alternative models and approaches to development—emphasizing participation, equity, gender
sensitivity, and environmental sustainability. NGOs have advocated national reforms to improve
health, education, governance, human rights, legal system, social services, environment, and
women and children’s welfare.

The number of International NGOs in Cambodia has remained at around 200 over the
past few years, up from 25 in the early 1980s. The number of local NGOs and associations,
however, continues to rise. In 2002, there were almost 400 local NGOs and nearly 600
associations registered with the Royal Government of Cambodia, which is a dramatic increase
from 1991 when the first local NGO was established. An estimated 13,000 Cambodians were
working for and with the NGO sector throughout Cambodia. In addition, more than 40 NGO
sectoral and issue working groups, both formal and informal in nature, come together on issues
of common interest in support of the development of Cambodia. Informal NGO networks exist in
almost every province and play an increasingly important role in contributing to an informed
dialogue on development processes and policies

Currently, local NGOs register with the Ministry of Interior. International NGOs must
register with the Ministry of Foreign Affairs and may also have cooperation agreements with
relevant line ministries, such as the Ministry of Health. International NGOs are required to
submit quarterly activity and financial reports to the Council for the Development of Cambodia
(CDC). The CDC also grants permission for duty-free purchase/importation of vehicles and
equipment or materials used for NGO-supported projects.

NGOs are playing an important role for Cambodian society. They are working directly
with people in remote areas to provide legal services, capacity building, and other important
activities for development.

Regional Development Action Association (RDA) is local non-government organization
with registered and recognized by Ministry of Interior in 2014, standing on the Rectangular
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Strategy Policy that has been established since 2005 and expanded into a new phase in 2008-
2014, which based on strategy shown political resolve to reduce poverty, social health protection,
reduction of domestic violence, and provide learning and promote quality of life to the people in
the community.

The main activities of RDA have been following 5 key inputs;

- Community empowerment

- Economic empowerment

- Environmental protection

- Health care and elderly support

- Youth, education, human rights and democracy

1.2 Definition

In this study, we may define the main key words as following,

Community development is to develop the selected areas in Siem Reap province where
based on projects implementing.

Regional Development Action Association (RDA) is local non-government
organization

Regional Development Action Association is actively work for community development
which based on its projects.

1.3 Objectives of researching
The following are the objectives of the study;
1. To study the communities empowerment through the projects in the selected area.
2. To study the model of community development through its projects.
3. To study the impaction to community development through its projects.
All these main points are very important for studying, evaluation and analysis and
research also do hope that the results will be appeared on the right way as expected.

1.4 Scope and Limitation

This study was conducted in Varin District and Chikreng district ,Siem reap province,
Cambodia using the selected Ngo, The Regional Development Action Association which
integrated rural development through empowerment projects that involve 3 projects ,namely
Green Farming School (GFS), Social Entrepreneur (SE) and Lotus House (LH) which based on
food supplies, health, elderly, education and religious virtue upholding.

1.5 Interesting and Motivation

We see the gap of projects of government for community development and NGOs, the both
local and international, the most have been working in city but less are at local or remote sites, to
close the gap, RDA actively put down the hands to work with grassroots people and motivate
them for their communities development.

Researcher is Siem Reap citizen, travel to many corners of it and met the people, talked
and worked with them and understood them what they need for their communities. The
researcher thought that it was good and helpful if any of non-government organization reached
the local area or remote sites. To solve the problems, RDA was established and reached those
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communities, working, inspiring, motivating and helping the people for development their
communities.

1.6 Methods of Data collecting

This study is approached to community development through empowerment community
projects which focus on community development, food supplies, health, elderly ,education,
environment and religious virtue upholding.

The methods used were qualitative research and action research by collecting data from
concerned projects’ RDA ,its report, its activities, evaluate ,analysis and compile it.

2. Background of Regional Development Action Association (RDA)

To establish the local non- government organization took many steps to study and
talked with concerned people, partnership and involved institutions. In this case, Regional
Development Action Association (RDA) had own experiences which recorded to be its history.
We want you to know its journey as like;

By recording stated that Dr.Sak Prasandee was introduced to know Sothea Yon by
Mr.Samran Sompong , journalist of newspaper online Khomchatleurk ,that time he was director
of Social Entrepreneur ,Asrom Silp Institute of Arts , Bangkok ,Thailand. He and Sothea Yon
contacted by messenger about some projects could work together. The appointment was started
and the first meeting at Preah Enkosei pagoda on July 30™ 2014, participants was Sothea Yon,
Preah Maha Sompiseth, Dr.Sak Prasandee, Mr.Phan Keara, Founding and Director of
Pannasastra University of Cambodia, Khy Sokheng ,Dean of Humanity and Linguistic Faculty,
Build Bright University, Mr. Vilas Tejo, PDI-Thailand, Tiev Chanserey ,PDI-C. Topic was about
workshop, scholarship and social entrepreneur, meeting was fruity improved till stand on same
point was to establish the Non-Government Organization, next few meeting was talked about its
name, policies , objectives and activities ,different ideas was gotten but not yet decided.

First meeting was organized at Wat Preah Enkosei, Siem Reap city

Cambodian teams were invited to visit and joined the opening Social Entrepreneur class
at Asrorm Silp Institute in Bangkok ,Thailand on 16" — 19" August 2014. it was wonderful time



98

and chance to meet and listened successful man on social entrepreneur was Dr. Mechai
Viravaidya ,at his Cabbages & Condoms Restaurant, he inspired Cambodian team and kindly
introduced team to learn about Mechai Bamboo School. On the way back to home, at
Dornmeurng airport, our team talked about running the local non — government organization, its
name, mission, vision ,objectives, and logo, and the more talked when team work arrived at Siem
Reap international airport. On 20™ August 2014, a meeting was at Pannasastra University of
Cambodia, the name was agreed with some point that “Regional Development Association
Action” which shortened was “RDA”. Prof. Denis Jones helped to edit the words, phrases, and
sentences and kindly informed us to stand on democratically point.

Second meeting was at Asorm Silp Institute of Arts while observing SE learning and listened
from great successor of SE , Dr. Mechai Viravaidya , Cabbages &Condoms Restaurant, Bangkok

Involved documents were compiled, regulation was drafted then sent to Ministry of
Interior, on August 25", 2014 feedback was gotten from Mr.Chan Sopheak, sub-director of
Ministry of Interior‘s policies affair for re-edit. After edited ,documents was resent, on August
18M 2016 good news was informed surprisingly that local non-government organization was
registered and recognized by Ministry of Interior.

Regional Development Action Association (RDA) is a Non-governmental organization,
neutral, non-racial and religion tolerant; and shall be non-political, neither serving or acting as a
tool of any political party, as well as not privately generating profit, work for community
development.

2.1 Logo signifies;
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- Three people with hands joined together to symbolize unity of people of all classes, to
join in development, based on ethical principle, morality, concentration and wisdom.

- The seal of RDA is circular in shape; its size is 34mm. The interior of the circle is the
calyx of the lotus, symbolizing the activity of joining in social development, to grow through
education, health services and rural development; much like a lotus emerging from the mud,
growing in the water, and appearing and thriving on the surface.

Its mantra is to, "Promote ultimate happiness, prosperity and peace." This will be done
through community development, health care, social services and education. With community
based on projects can meet the needs of the needy, and help the helpless overcome poverty.

2.2 Vision

To give fairly and equitably to individuals and communities by promoting ultimate
happiness, prosperity and peace through our activities which include; peace building, social
services, health care and human resource development.

2.3 Mission

We work in partnership with all stakeholders to actively improve and promote quality of
life through; educational innovation, health care and social services and enterprise development.

2.4 Goal

To empower communities by reducing; illiteracy through providing education for all,
alleviating poverty, reducing domestic violence and substance addiction and abuse, health care
promotion and social environmental development.

2.5 Objectives

For people in communities to have access to information and services related to family
projects, education ,social development and the vision of community helping community as;

- To sustain and support the social development strategy of the government and to
realize its goals and contribution to the reduction of poverty in society.

- To sustain and support people in each community and to create initiatives that
contributes to rural development.

- To sustain social and moral support by reducing the act of domestic violence and drug
abuse to preserve cultural treasures.

- To support the development in other areas of communities in order to enhance the
quality of life through education, health care promotion, social and environmental improvement.

- To be a center that provides services related to shared and exchanged experiences and
knowledge, and to offer strategic family planning and social development.

2.2 Main projects

Regional Development Action Association (RDA) has many projects for communities
development to some corners of Siem reap province, at here we focus only 3 main projects with
actively working as like Social Entrepreneur (SE),Green Farming School (GFS) and Lotus
House (LH);

2.2.1 Social Entrepreneur (SE)

Social Entrepreneur was the program in Bachelor degree of Asrom Silp Institute of Arts,
Bangkok, Thailand which managed by Asst. Prof. Dr. Sak Prasandee who was director. He
thought that Cambodia and Thailand are neighboring countries, close relationship from the past
till now in many factors as history, politic, social, economic, education, culture, labor and others.
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Thailand had many experiences from human development in the both positive and
negative factors which impacted to grass root, people in communities, for helpful experiences
especially social entrepreneur should promote and implement in Cambodia for sustainable
development. Social entrepreneur project in Cambodia was for cooperation and promotion in
educational development for generate job and income to Cambodians people which cooperated
with some institutions in Siem Reap province, communities, and other corners. This project
motivated and inspired educational staffs, students, community leaders who living in Siem reap
province to work for own community development.

The goal of SE project is for;

1. To train the academic skills, social activist, community leaders, and the students to
understand and have the capacity to implement the SE and to have space for create own job.

2. Support and promote the solar cell in Siem Reap province ,Cambodia by training
students and community leaders who to install and got the benefit from it.

Implementation Proceeding

1. Evaluate the academic of some Universities, schools ‘potential, community leaders
for cooperation in activities of SE.

2. Invite the academic, teachers, students, community leaders to trip study the SE in
Thailand.

3. Train the academic, teachers, students, community leaders to understand the SE in the
both countries, Cambodia and Thailand.

4. Create the short course of SE for training the academic, teachers, students, and
community leaders in Thailand.

5. Support the budgets of SE to academic, teachers, students and community leaders
which projects evaluated and passed by committee.

After UoM was done with its partners, RDA sent students, teachers and community
leaders to participate the workshop in the both countries, Cambodia and Thailand under
sponsorship by Assoc.Prof. Dr.Sak Prasandee. SE class in Siem Reap province was started in a
term, the academic, expert and also lecturers from Universities as BBU, PUC and others
institutes were shared the lessons and experiences to the students of SE, it was progressively and
fruity much. RDA also implemented the lemon trees planting in cement tubes in some schools as
Svaysor primary school and Samphanapheap high school which under sponsor by the fund of SE
program in Thailand.




101

2.2.2 Lotus House, Educational Community Center.

Lotus House is community and educational center where is Phum Pheakspea village,
Sangvey commune, Chikgreng district, Siem reap province, 50 km from Siem Reap city. It was
built by sponsored from Cambodians and Australians under donated the land a plot of Dr.Khiev
Kimyon and Ms. Thok Yart.

Lotus House, there are 2 main buildings by big building is classified difference rooms
as room for director, 3 rooms for classes, a room for library, and a room for stuff. Other
buildings are volunteer house and kitchen building.

This Lotus House, there are a lot of projects which happening as English Classes
program, Scholarship, Bikes for Life, Girls Care ,Upholding morality, Elderly program, Medical
care, and Community Sight.

English Classes
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Community Sight
Other projects were done at here too as like road construction, Cleaning Water, Trees
planting, Micro Loan, Volunteer home, and oxen cart tour too.

Volunteer home
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Oxen cart tour at Lotus House community

3. Synthesis
Regional Development Action Association (RDA) is a non-governmental organization
in Cambodia to contribute to social development and improvement of people’s quality of life in
rural and urban areas. Activities started in 2016 with promotion of education, primary health
care, environmental conservation, water resource and community development by initiating a
volunteer system in villages. Its goal is to reduce poverty through both development initiatives
and family planning program.
3.1 Models of Community Development
Regional Development Action Association (RDA) created the model for community
development through its 3 main projects as ;
3.1.1 Community Center, Lotus House Program
Lotus House is considered at community center which acting the main role for
communication, provide the service to community, health care and education.
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1. Education

Lotus House is non — formal education center where provides the extra program
especially, English language is firstly considered to teach the students in community to read, to
write, to spell and to speak. Teachers came from public schools, and volunteer teachers were
come from around the world. The main reason is to provide the opportunity and chance to the
students for communication with people around the world for looking the jobs and generate the
income to family and community, because Siem Reap as cultural tourism especially Angkor Wat
and hundreds of monuments . More than 300 students have been free providing learning and got
scholarship to learn at high education. The students also provided the bicycles and supplies too.

2. Community Health Care

Lotus House is also considered as Community health care center and Community Sight
where invited volunteer doctors to check the health to people on every weekend days. 3 main
groups of people were provided free treatment as kids and adults were trained and educated
about the health, cleaning, hygiene, observing the gender changing, modifying of sexual
behavior, and productivity. The women health to train them how to check health as tomb and
breathe cancer, reproductive health, eliminating gender inequalities, domestic violence, family
plan making for better life and improving the couple communication. Elderly and general people,
on every weekend day they were checked health and free provided the medication, if poor health
they were free transported to hospital with sponsoring by Lotus House on every health service
fees, in any case of sickness was serious situation especially elderly, Dr. Kiev Kim Yon travelled
to treat them at their home by injection, provided the serums and medications. For Community
Sight, Lotus House cooperated with BoC (Battambang Ophthalmic Care) for checking the sights
to people who living around Lotus House communities.

All sick people are under care by lotus house were educated and provided the lesson of
health on the both physical and mental for self- treatment without medication.

3. Upholding Morality

Lotus House is implemented to education‘s ethical and moral implications, taught the
students and people in community on the basic morality especially were 5 precepts (Pancha
Shila), non — violence (Ahimsa), sublime state (Brahma Vihara) , Four Noble truths, Eight noble
truths, giving, morality and concentration. From observing found that students and people were
on good behavior, respectful and useful words used, they knew how to pay the homage to
Buddha, pray and chant to triple gems in Buddha words or Pali.

Lotus house try to create its community to be 5 precepts village that people follow the
basic morality as no domestic violence, no stealing by do the right job, no sexual misconduct by
royalty love to own partners (couple life), no any activities of lying which caused the other
people hurt or lost any property, and no alcoholic drinking.

4. Community service center

Lotus House has been playing also as community service center, communicated local
people ,generous man and tourists around the world for fundraising to development in
community as reconstruction the roads, bridges , providing the cleaning water and giant cement
tubes for containing the raining water to people at remote sites where hard access to cleaning
water , promote the good environment and green through planting the trees.

5. Cultural Exchange Center

Tourists and volunteer teachers come from around the world to see and teach the
students at Lotus House, they showed and exchanged the cultures, music, sports and way of life.
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Teachers, students and local people showed them and exchanged them back about Khmer
culture, how to pray, to eat, to wear cloth, to dance, to play the traditional games etc. in Khmer
way. All tourists and Volunteer teachers travelled around the community by oxen-cart to meet
the people and listen the local tales, some time they went to paddy rice field to sow, to plow and
transplant the rice. They understood more about famers ‘life.

3.1.2 Life Skill

The Regional Development Action Association has developed life skills models for
students and people in the communities such as;

1. Create new ideas, and solutions

RDA has been working hard to teach them to understand the problems that arise in daily
life and find solutions. Teach them how to understand themselves more confidently and start
applying what they have learned to the world around them. The Lotus House School is a
community center to educate them to cultivate different ideas.

2. Generate income through free chemical vegetables and domestic animals

RDA encourages them to see the health benefits of growing vegetables without chemicals
and raising animals naturally with the help of technology-assisted methods. They are invited to
participate in learning through workshops and study tours to both local and neighboring
countries. After studying and gaining experience, we practice and evaluate in step by step for
inspection its growing and resolution in any case going wrong.

3. Environmental life skills

We have tried to explain and guide both students and people in the community to
understand the environment as broadly as possible through both positive and negative impacts.
Environmental issues and actions lead to solutions. These are to change attitudes and actions that
are fundamentally related to the environment.

4. Social Entrepreneur

Social Entrepreneur is contributed several points as on environmental, educational and
health issue and value products in community of social shops.

1. Training, we provide some lessons about social entrepreneur in the class and field
study. In class, we invite the academic and expert to share the experiences and new vision, for
field study we visit some the projects of social shops, social products, and social for community.
Trainee might know more through eyes-seeing, ears-listening, and contacting.

2. Value of products, we consider the products which got from students and people in
community by locally creative and innovation but the most impressive to consumers. Value
products show the quality, environmental, cultural and educational relationship. Value products
can generate income sustainable to family and people in community.

3. Understanding the business model also means to perceive the value capture of an
organization. We try to explain the students and community leaders also people subsequently
think about measures that must be carried out when facing obstacles. In regards to this, an
organization’s work performance level becomes an absolute element it possesses.
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Abstract
This dissertation work prepared to present “Model of Management for the ToraneeThai

Newspaper, Samut Songkhram Province”. Student, Empirical researcher has pioneered and
established by myself, producer of “ToraneeThai” released monthly to members and the general
public, until being successful for more than 20 years. From the past performance, it was found
that the success of the Newspaper stems from the following management models: 1)Branding:
Focus on building brand reputation newspapers to be honorable and memorable in form, letters,
colors, pictures and languages that clearly communicates; so the readers know us well. 2)
Strategic Management: Planning and implementation must be good at every step until
distributing newspapers to members/customers. Including planning for news in advance making
the production of our newspaper available to society continuously. 3) Good Teamwork: Even
though there are only 4-s people working together, the work of every division is done smoothly.
Ready to send the original dummy and distribute newspapers according on time. 4) Business
Alliance: We have a network many local newspapers in and outside the province; on behalf of
the media association of each province, with other educational and social networks. The Aim is
to have both giving and taking, therefore, having always supported and cooperated well with
each other. s) Creative and Self-Reliant Organization: Emphasis on development to be
distinguished newspaper, creativity in good things that are useful to society and make the
organization trustworthy in society. ¢) Human Relation Factors : Emphasize everyone in the
office works as a good team and have good human relations, including with other people outside
the organization is important, cause mutual cooperation. 7) Leadership: Focus on guiding drive
the organization to innovation and a team of expertise with responsibility and ability. The result
will make our newspaper stand out as a unique signature that is known and constantly improving
itself.
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Abstract

This dissertation was prepared to propose a model for the development of the Council of
Children and Youth Networks. This is a qualitative research study, obtained from the review of
the document reference books include in-depth interviews and focus group discussions with staff
and people involved in child and youth development using the Phetchabun Child and Youth
Council area. This study was because the researcher joined Phetchabun Province to drive the
development of the Child and Youth Network as the chairman of the Children and Youth
Assembly of Phetchabun Province until becoming the Child and Youth Council of Phetchabun
Province at present. It can be summarized as a form of network development of the Council of
Children and Youth that makes it successful as follows: 1) There is a database system for
children and youth. in order to know the situation of the movement of children and youth; 2)
Public relations communication, creating knowledge for agencies/parties related have understood
and build engagement with partner agencies to support the implementation of the Council for
Children and Youth to expand the number of Child and Youth Council members to cover up to
the sub-district and sub-district municipality levels; Council for children and youth at all levels to
be able to receive budget support from government and private agencies for the activities of the
Council of Children and Youth; conditions, problems and needs of children and youth; s)
providing knowledge to the Council of Children and Youth to know their roles as an
administrative committee of the Child and Youth Council; ¢) having a Provincial Child and

Youth Assembly. Annually every year to be a platform for making public policies. 7) Open
public spaces/social areas. to enable children and youth, families and people in the community to
participate in activities and create social creative spaces; s) Integrate and work together with
councils at the local to provincial levels to promote citizenship, such as student councils. Council
of Children and Youth community organization council It is to promote the role of children and
youth.

Keywords : Child and Youth Council Network, Provincial Children's Youth Assembly, network
development,



129

unAnge

nuiinusatuitahiufioauesUuuuresnsiauiedetisaniinuazienvu Tnedunis
Anwidoilanaunn fildarnnumuainienans wilsdesnadeing q UsznounisduntualiBedn (in-Depth
Interview) kagn13auUNUING (Focus Group Discussion) ﬁUﬂEjmL'%J’Wiﬁ’lﬁLLazﬂﬁﬁmmLﬁﬁl’ﬁaﬂumi
fuinuasiensulnglifuiianuinuasiensudomtamesysaifunsdfnuitsdmszdfnuideld
SrufminmasysaiduindounisiamuieaieteiinuazienaulugiusUssuai v finuaz vy
Jammasysalaunnduaniinuazienvudmiamysysalludadu awnsoagdiduguuuurenis
Waedetnganfinuaziemvuivilsiuszauamnuduialain 1) fszvugudeyaveafinuazienivy
iioaylimauiaaniunisnsiedeulmveadinuazionivu 2) msdeansuszunduiug asanug T
Mia1u/nA MAgates Iifinnadile uagafransildusuiumiisaundlumsatuayunis
fiflunuvesanifinuazienuy evensdwumnInaninuazenvuAToUAguILTssEfURUALAY
wAvIasIva  3) N1sdnszuunalnatiuayy anunnuwazie1runnszau aunsalasunisatuayy
suUsEnaRIAMBNuAASuasonvUon T AansIuvesaninwazie vy 4) Msmunan e
uazlemvusgseoduiunisaisendunduagnisuimsdanisuagafuayuianssufiaenades

fu anmdgmuaganudisanisveadnuazienity 5) mslianudivanuinuagienvuiiiieunumly

a &

a <@ = v I3 [ v I3 o = d' I3 =1
MULNUUAMLUTUITANUANLAZLYITY  6) HALTVUANLAZLENITUININ LUUUTZUNNUWBLTULIY

<N

e B

[

< a & A & A [ dl' Y & v
ﬂVlWLUUUIEJ‘U’]EJﬁ’]S’ﬁm% 7) WUANUNEITITUL/NUNNEIAL LW@I‘VTL@ﬂLLaSL‘EJ'TJ“U‘U AIBUATY LLa%ﬂ‘lﬂu

)]

guyuildiuulunisifanssuwazaisiunaseassamedny - 8) Wdin1sysannisviausiuiuiy
anineqlusaunesiuauiessiudminieduasuanudunadiouduanidniEou anuaniaglenivu

aneeAnsYNY LUUNMTANESNUNUIMIANKAZIE 1YY
MEAEY : LATOULANLANLAELINIYL, AN UANENTUIINTR, NMSHAIUILATDUE,

0. ANUEIARY WUIAR NOBY)

TunsAinuiteidessUuuvvasnsiamaeiodisaniinuazionau luaded 1édnwain
BNaNs wagdudvIn1siiieadeatuanudidy wuada N W Aerfunisanudidaluniswaun
iwserIinLasenTy tnglanisnalnuazinIetianinuazie vy tngldgunuuaninwazienivy
yosdaninmvsysalifunsdifinw ernnuszneulunisdnvhsuuuunasdoiausuuslnefianszddny
fasialuil

1.1 ANUAIAYVDIASDANYENNANLAZIENIYY



130

[ 7
v = Y !

LASDYIBANUANLALLYNITUIARITUNIAUNTEI1VU Y T RALATUNITWAILILANLALLENIYU

[ Ag]

[

WA WA, 2550 Toglwdndnaunmundiautazanusiuasvesuusddanindaluianfnuazieivy

9
I

FEAUSILAND §1UIU 878 818 warszaudandn 76 Jandnsrusdaliflananuazienivu
NIIVNIIUAT wazanIANkazeTULUsTIAlng neld ndnns“windiglngjmu”
2 % .:4 a v g v o w [
AillaamenislloinisunaseslussusudseysdlasyudulinnudAgvesniausevudy
wan nen1snsziitle 9 vessgurassdeslasunisduseunazifiusmisaindssyvudlngludszime
ielinsanfiunmsauulevisvessguiiailulumuiussewudadugldsrunadensdan Tianusslev
avan Jaiuldegadmauimadieanmsunaseslussueudszaaulag tu lalinnuddguilszesuly
1d [ o a 1
nsilunalnndnlunisanliunisnng q veslsemne
dwsuludszimalvaidunisifiosnisunaseslussveuyssansulnedulinssumingns
nsnduusey lnensldsuuuudssansulnessuuiunu ndnafe ladalitinisdendaiienagladuny

Y

voeUse 1N g 1uluduilAdy A ward1u1aUINIT UBNINFULUUMAINEIINA

v & Qll d Y dl N a )
gaflguwuunisilleanisunasesiisniteniudl “msillesniadsenvu” wse “Uszvsulneuuuiidiuy
S BnUsemnilesiuegme
44 = N Y 1 % = o o a !

nsiilosninlszsu Ao nsnuszvrsulaeial dsadilatsasedrdgyvesuszandulaein
Uszrvusasguvuiiavindinodels msundesduasesdniusslevivesaunasgusuduagisls uaz
AoalandnnisreInsiliosnIafiunuy muEIAYIINIsIdenas ilusesluidenfuazidonsafiunu

° < A 1y a o Ya o Iy} Ao o A
v tuvhesls AutelmnuimsdnnisnalsylesiliAniuusesvy gousasdrulagsiu Nd1AyAe
nsyatiubivssrwuldviuitnnisunaseslussuaulsznsulnetuldldsuiisuansngeudniasn
Wintlu updsdAgyAidesriledidniunils Ao n1saseanudundwsinisdiesninusyavulida: .
Tun139za529aeUN5 8111935 N133AN19138395712679 9 SauAludgmanudaudsudauagatnle §

wina lnedui Wesannisunasedluszuauysyidulng fie n1sunasesvesUssvivutiules

v =

Tunsugnilelrivssvvulafinnuasendnisavsuasninnvesnuesussusudseusulnedud

(%

<

wszunEmsinsaluseyaiu Jnzdeasuduiusiinuasiensu lnewnnigifnwazie1nsuiindasd
anslunisidenas FamnlasunisugniledndrdnuazArlounfsnenisilieanisunasesluszuay
Usznsulmesduiinszuvmndnsansalulseyaudy deudavsniniuasiidiusilunsimuiyssnsdlag

suazilunnguitdAgvesuszmesald

& o A v Y & o w Y Yo o v v I va A 9
L@ﬂLLa%L‘EJ'TJ“UUIU'JUU"N@'JULL@'JLW]LUUﬂ']a\‘i'ViaﬂsL'Wﬁﬂﬂ'&liu'ﬂu‘ﬂ?ﬂﬁu’] Wqﬂéﬂﬁm WNLNYIVB

)

samstinnsillesianudfylasassriniesunumuesinuazie vty lnenisusunssuiusiag

N9YWIEN1SAR MieuaR Adon wuuwau gUsuun1safiua Insenizegeds "Hadsanndu’ 9



131

Aebiian1simwIszuauUssrsUlaeligedudely ldldmissuuddnianssulianliamnumnenazuiy
lumuRanssu Events Tigndndunnung asuumaawsldduasuiauinisisetienniasiendsuli
a P ~ oA & A & o Aa ~ a % A
Seuiszuauniaiienisunasesvedlneiniinisieginnevuluiuiifeaunasluusmstiuies
melenmsunasadluszueulszaniulaesulinszamndnsansadutszyaluiudremd
asumnuddguainsdnnsannnuazenrufsaninuasienvulunalnvasan3adiein
A v A Y ' ] ~ | A a !
waziMvunNnguunenilassaiintenlesiuiussineegiadussuu Weduasunisidiusiulunis
Wauawes gusulazdiay aasnausutosiundle ymninansznudeinniazien vy auwuImia
msunasadluszueulszaniulpedulinszumndnsdnsalulseyaijsduasunisidisanialszmvulay

Winwaztenruniludwddgduniiwainalsssuidesiasunisiauegsgniesuaz dussuy

1.2 BWUIAANYINULASIUNY
=] 1 = -dl 1 G 1 I3 v v Y] v Y -dl
o. w3818 (Network) Aonisiteulesvasnguaunsenguasinsidimeiuaigaiy adnsla 9
LWanNUaguINIANTIINNUL K38YINAaNTSUIIWAUY TnelinnsdnszidaulaseastsvesnuluLAs ety Aae

[y

& a A v & a a A & ) Y}
ANULUUDETY L‘VﬁLV]EJ@JﬂUﬂqE’JFLWWUE’]USUENﬁ’JquLﬂqiwa‘mﬁ LYY LR INIYINULLATNUY

A 1

b, 1A3098 (Network) (Hwsesiiieadesiunisiaundnnniiemuiasidile Wmunesses
17 wazidmungszerduamesninluvasidediu lagluaseigaziinalnlunisdnssuuteyaviians
WagenenaIN; Mieinvene naenlukanildsudeyatnalsiu lngfiudazuana nsenguuans
Y P Y a v 1 av Yo a o oA ! Y]
finagdnisuiuasfirnumingvesdayarnasiinsumiisuiuvsewnnsaiuly

o, 1AT9918(Network) azfasiasAlsynaundnet1eilos 4 Usznisiiooulesnieo LINKIG
mefiupe N1358us(Learmning),n13a9nu(Investing),N1saualNurturing), kagn155nw1(Keeping) 9aziiin

nasaswassadundaunuiaussavneg

a d' <
1.3 LUIAANYIFNILANALLYIIVY
LUIAMUAALAEIAUNITIARIANLANLAZLEIVULUNIINLUIALAALTDINITHAIUTILVDULAN

waziwnvulugiuzaiauszmvunsenadiswwesUssmadadulssiiuilasuanuaulaussiiunive

o

AiUssinainnyalanidesainlule.a. 1989 nandseamnaladnisasuiteydyyianlss v
A

19 “@nSiAn” %38 United Nation Convention on the Rights of the Child(UNCRC) suidunaiiies

NUUIAIUAN “\FosdvBNYvew” Niausenaldlilul 1945 (The Universal Declaration of Human

v =® DD IS

Rights (UDHR)) #ildszudnds “Gvsnwaiilos” vseansouveusisuvatyaratayananidsiinlusgusema

Nilg 9



132

“anulunaliissfanisienlesvndenunaznguuneseninsyanadiudauiiuesulaenis
nsdles” dudunadlossguszwmety q dudilunisguasguazlasunisduasesanssuudunisney

a 1w =

Wy “ifnuaziendvuliansvidunadesaunis alasunislirnuaszninuazddiusauluyngns
v a A a | aa » = & Na ad a &
andulale 9 NNansENUALTINYRININIYY” UL ANKALE1ITUYNAUTAVENITLARIAINLAATIY
waz favsnazufastotauala o Awanwaldiiusig

[y o v a A 1 <@ ) 1 aa (% (Y =Y

Tausssunesdnudangaininuaziensulunquaninindusdelififnenmuinnelunis
smaulaisesdrAmeng q luTinvesninen nsduasunisiidusiuvesinuaziennyued 1 dunianisis
FosldsunsnouaLeIag13939ds NsESundunAnuazeITy azaunsaiatuldegindugusssula
9393l wae sUwuulanzdreatuayuliianuasienguainisadnIuund unguaundnlunis
Tuindioudsny uaz dnaulamnuaiiamsdiauininieifeegdinsdumaunsesmaneuiusely

N159AAIENLANLAZLIIIVY

anunisalmunnuazievussUssndalnglasuavaulaulagnaen osainanuag
wnrulutdagtuegluaniizuinden waranuvdguwdasveanszualanifdng Usenauduanin
iswghakardnuiinadulinouwidesinvuauliiinandesggnuiodeagluguwuuilimunzan Jume
TiAndaymang o Vudutymenansa nsndu Jgymegyinssy Jynistmaduius neuiusdu
A5 Jammziaginm Jymnisiang fedumesidn Wudu Jamidenanladiansenulaenseso

aa 3 A ¢ 1 & = v v ::l' o 3

AuAMAInvesAnuazie1vuluian luaaiunisaliduiivssimalneddanereunasiauninuas
LTUlENTIARIENIANKAZIEITURAZ T BLUINTE U UG IUWIA T TR ST T TS TR dNS

[ 4 o

ne we. 2550 lanmuninsgaesaniunsduasassasauianuazinvulilauduniuasddiu
Sulugugnailiaslney FatodusosddyBiidedinudfy senuimuiinuasienyy

astumuAalunsiadsanifinuasiendoy fe daidlianidnuasiensunsihviidy
nalniesloarSetenguinuazionvuiitnmsdiusulussing 4 Wsefuegraduszuutas 1Ju
sUsssueghssaiiles ileufiAnsAasaniulunisuamasuuimandlatymidnuazionvilusziu
vipsduwarfudnfansauiidulsslomidorusunardiny TnsfudazngudsasufiRnisiavdnvosny
soluaesliigaidsiondnuaiuarUSsyueangy nsdenlssdaredlusuvesnisinosdnsiidlassadns
voseuduiusiuesadniau Tneiagusvasdlumsindanidinuazionsu fo

1. Wislvitlesdnsnansweasinuazienalussiuimin shwihiduiunuseasnvuludmis
Uszanungueng o Meludmin siunuduassitymeanudeinstunsiauiiasdorausluniswmun

LY UADWUIBINUTLNYIVBS



133

2. walunsetaenlaenguennsundnisanduauluiiusig o iy egraluszuy
< dl a wva a ! [ v a & 6 1
waztlugusssy weufiRnsfasiuiulumsuamnuuimslunisiafanssuniduusslevisoyuvuuas

o

spa Madeslestiazeglusuuuurasnisinosdnsfiflessadannudiusfuognednau nelitodsdy
Fedpridhennuiureuesiuruenvuluimin

1.4 wuaRaiBafuNMsAAnLaseYY Seuaumane

1.4.1 WIANMAAANTELERUANLAZIEIYY

driinaunesmuaiiuaSuaunin (2554) lina1afsuuinufalunisiauinuaz e gunu
nalnanufinuaztonivu Tuunanudesunddn “anfnuazienvuusislszmalne” Ianufnuay
112U AnanenEEuvenguienvudn 4 lu 4 Swin fe Joeidn g3und aga wazusIuyi lae
sonTselinalnanduaiidwiuermlildnaalasmeassassdvioudoymaead nuasemudlusmsy
pfdmavnzafuieduiu 1 Tnsusazdriaiiflasinisiiuaulavanalasants sunseeted 2550 3¢
Tnse sl gRdauasun1SWRAILLANLAZ LI TULASINR W.A. 2550 off

aszdrdglunsysredygfadud 5EYIN IﬁﬁmﬁmﬁqamlﬁﬂLLazL&mwuiunﬂé’wma
wazyniavin teelhdugudnarsnisigouiviadosionnis Aautuusssuriosiu qusssu 238595y ua
UsgmsUlae Ingliian q Andanssuaslasenisiuesiazfiamisafnianssuate lidenndasiv

Y M Y o 0 v A v & Aa A =2 & a | A <
wleuevassgviselafls MladAgymelmanuazisnvunidasylunistn Faduiwifnlunisdauasuin

Lazle 1wy Ingovasannanssusiuiuguyunionytnule wu anuanuastie nyudmingsiegsond

Y

v

Safudinauamgnssumanadenss Safuteyadiuldandidondiandnydian anudnuay
LMTUTMITEI8InA RN UTANETIN T3UTTINLALATIIAIEYTOLATINITAUULANAUTBIAN AN
naztvudaniadoum Jausdazlasamsduitatsassduasivsslovidmiviiosiuuin mseuig
Trssmsfsfldansadilufauviegualdodiaids axifumsliin q WWdlulasinisadsassdgum
vosmuies nefififlvajresativayy Jadufusnvesmsianniinssgaunnia

'
Y A [

anufnuazenvulislsemalng adumisaunas agvhminduiinanadeuseninesy

3

i o

futeivu nsasilugudnanssudeyaaindandasing q dnanasviouludinisuradndulalusedu
wlaunauamvenenanaly

uanand WinuaziemusiuTutuiunats 4 03dng Wy dneunesuatuayunis
a¥1aLasugunm (aaa) nsuounsly AuNTTINTANSUYBETULTIYR deuslusnTyTaasdngian
NTU (NGO)

1.4.2 ANMANLAZLYIIVU NUBDIUNIANALLDY



134

wigwnndnany Yuusey efnsguunsnsensmsiaudiautasanuduasve sy wdiiy
wilang1ii
“iansefiguansgnsnn1simudinuarauiiuasveuysd Llaoannguuivadunis

a

¥o W3y URaRENETUNTRAILIANLAYIENITULINTNA W.A. 2550 1nafllanu1suaios I uIAnLTs

[

firmauazulouieludesdnsifin (Child Right) waznisundeaduasosidin (Child Protection) iludfny
Jutuluiinmsdaaduatvayulidnuaziensldfunisundesduasesuasimuilunnifedaysanns”
Sesanmidnuazienvu iuassiinsudladisdudulunss udygf atuil 2na. 2560
Fe¥agtuldnareidunisiandnusnisuiavesdinnuimundinutasamusiunsvosyuddm Ia
(wi.) AdAanss Tsens sulszanal wasiedeeidunalnduindou
msidenlisuvvesnsiinuazienioy ludeves “anuinuazienivu” laedmunlilungwne
ot TAIUm BT AT snmiadumsuhummueainuazienvulusnvaiimssudesn uslusn
drumids F137 “am” [dasumsdearswosinulid “nme1” TiidunalnilAsaiusunsdeslussuay
Uszmsulaeduny uszdvlasedunils daiwssanindawuazngunindosuraauldiduthmneuay

Ugvanmsvene i dug nadeaninsdeuss

[ = =] [ a
1.4.3 Msduipfauulsungnnuaziedvuluszausn
Syvanigldnisunveanaten Ussens fumnslew wienszuues laduleuglunisimuinag

a

E‘i\‘iLﬁ%mﬂ’ﬁﬁﬁhu%&m%@\‘iLﬁﬂLLagLEJ’]’J“UUIUﬂi%U’JUﬂ’ﬁaﬂLLﬁ%ﬂ’]iﬁ’]ﬁ’ﬂﬂiiNV]L

I

TJuusslovidoyuyulu
JUMUUYRY “anninuazienizu” JaldiiureunazUsenaldnsesvdygAduasunisvauiiniay
LIYUUVIR WA, 2550 haeuAluiiain @UUN 2) we. 2560 Wetuil 13 dguieu 2560

wszsigaRatulndilamuunlifinisdnfsanthnuaz e 1vURIUaLALIIAUIaTINIAINS Y
vasaniiniseuynlsuieuiinisdenssswnudiunluaniszaudune Jawiauasseiunflaeiinoe
UTWIIATIAMIAUS 2 T

< | A 1 [ o Y 44' [y

anfnuazlenvuuisUszivalneg feandunalndrdglunistuirdeunislesiunazuily
Ty nduuleviwddguesiguia sufmsiauninuazenoulunmsmvesUssme

AUNTNUTENOUAIBUIZEUANLANLALLENITUNS 76 999TR USE s IUANIANLAZLENITY

y . o y x s o

NTUNNUMIUAT WATFUNUIINNGUANKALLE1IVY 38 AU FIuTdN 115 Ay Tngludduiulvananuiay
wyuUsEnadafanssuiaunUeyvinisaeassdludesu msginuguussludiaunniuuuy sed1u

ABSUTULAL UaIN U LENRAR



135

d' & & PN = a o a i o o
IULiaﬂu WIHLNNENaLAY Yuusenu aﬂmsiﬂu@isﬁiEJ'J']ﬂ']iﬂiSVlﬁ'Nﬂ'ﬁW@Ju’]ﬁﬂﬂ@J ANEAQIP MY

funsuesuyee (16,2550 - 2551) ldlvideRnuiuausiuzilu https://www.csdiorth 31

Usenisusn anndnuazievu (ane.) idunalnnisauasunas Waudnuagig11vu
Ineriunseuaumshaan ssuitodinu isiasuainarinarsisasuszadeunisiuorsaing 5o
iBhuisasdnsvensniisesldsun st FuthunIsAenanyesnsenT N 1TRALIAIPULAZ AN UAIYS
unvd luvaiiieaiu Gafimigaueasdosmseminuazeniunsaavgiuluie nsundesdunseaudn
vmmsgnldiduniasdoniinisides lsrendheln

]

iz lasun1siny (Seug luemursualuas

v

Us¥n1sil 2 ifnuazienivuynay Jansuasmiii
AINIY AR YeInITUnATeslusyveUYss s Ulndulnssumndnidnsuiutseyy - dnaw
sousiazimiunndesszuudun sanisdiadnmlunindenioxiodounsin eaunisaluazaivayy
uley1gveanssanIsiilosnuanuIsualveIses TN Famiieany earnsuaznIA NeITesnIsHesdn
“wanmssan” wuil Tumsveusuasuinuazieivusausi

Usemsil 3 n3erieanuinuasien IRy ynAuiiaUssme aasldsunIiuAnen

o
o/ o = 4

luauee 9 saaadngriln I5AmAaUIMIDY N385 iNWENTLUIUNITHININUAZNITUTNITIANIT

]

iA5017¢ 987
masdmsdaviuasianszuugudayaanuinuazievuagunseunquuszi Tutlagiusialu
AUBIANT inAToYIeUazIBFNITN AaOnTUEIANTNIATIT AT UAYLY
won9Imiy damasdeeiinisimunifissuutssiduauies n1suUszidunawdoanIsuaznts
UssidunasugnansiaLInain mYasanN IAnkas e ITURgTusT e tiaAnmuAIINA I IUAY 19UAY

G YGRS BERNRIIGN

L4 I3
. #a1un1sal auassAwasdyvn
2.1 dauzvaaAsetigananuazievulutagiu
a =3 Y o dl' « [ vl =3 9
ATUNANITLANLAZLEITU (2560) VL@"\]WV]’W’]EN’]U SIIN LLU'JV]Nﬂ']i"i]@ﬂLMlIﬁﬂ’WLﬁmLLﬁ%LEJ’]’J“U‘L!

Inglaaguanusuazeuddgyuonasetiomnuaziennsuliin dunsusdieguldiauenuiaanislill

1 '
=

ANANBAZLYNITULITIRTUE DT ULEITULYTIRUTETT 2547 @nugvasantinuasieniguinng
WanATunaenun Tnefinuenssunisinmuiuesuwiinalétudladinaudaasuatannmuay
findiin v feslenianuiints wazdgeeny () Felagtudeutadunsufiansiinuas ooy
miulassnsdnlidanufnwazienvudmingisesninas 1 Jande Tl 2547 wdiweenanisan i

annuaziemyulinsunia 76 dandalul 2549 ndoudnassaulszinalinndminandunisuas unens


https://www.csdi.or.th/

136

AMIENTTUNTAN A NLAZLIVUTEAUTINTAATUNY 76 F9i9 sJﬂL”iuﬂiqqmwumum%wiamlﬁﬁ ANTLAIFILAD
P Y] a vy A AN
MUTETUN FUNNUNIUATINAILANUENITUNTINNUIUAT .0 2549 tiialriinsiteuleaunIouiy
LWNVUGTEAU
FOUNTALALANLANLAZLINIVUTLAUBIND 31UIY 878 B1LND hATIEAUTIIA 76 3anTa Las
oA aw. daliflanuinuazienvungamnumuns wazaniniasienvuwisuszmelng lnefinauzu3ms
ANLANLAZIENITUALTUNTAUNUIMATNT ANy 10 aRE LS I N THAL AN LA LENITULAI A
.71, 2550 wazlesdnsunasasduviesduatduayulumsdalidanifnuazionsusiva vsiliioduasy
Y v 2 v a Yy 1 | v a a & &1 2, o
atvayulidnuazovwesisdulilduslunsiafanssundulselevisedauuasiJuwnuiiily
A15YAANITUMAYIAUNITHAIUILAN WALLENIVY SIUNIAVBLAaUB UL ARl UN TR LAN LAY
LWNYUIUN DI UTINUINT NI AN AN ALV UAIUALEILINATT 5,000 b
& v Ha & & prp
anuzveananiazienvululagduiliaotusilunalnueufnuagieonavuniun g nunend
Tassas1atoulestuimusenang 1 nduss Uy AIAaNILANLALLEIITUTE AU DIDUIUDIANNANLAY
LWITUTEAUYIA LedRasuNsTdu Il ITALIAULLY Yuvuka sdinl naenauTindasiunnly
Yo iinansynuseinuazienvu Meldnse sty aRduasunsiauinnuaz e vulieed (@uud

2) wa. 2560 iusgmaluswiaayuun Wetuil 13 fguneu 2560

2.2 ANNIINADNVILATDVIHANLANUAZLENITY
a & % 1Y) « o a a 3
nIuAINISANLALLE1ITY (2563) taagukuinianistundeunisniufianisvesanintas
LWNUUsEITUUTENN 2564 F9aToUiNanNLINADNUBILAIDTULANAELIITURT
A 1 < v A o w I a [y A 1 @
wisvrgiinuazievululagtuilanudfyunlunisifunalnieslesiuinsediednuag
wnvumlssmeneglussuulassaimungrunedladnsimundnenmaninnuazieisudulsedn
Fauindunisiadidgusenisnilavensensinisiaudiauuarauduasewysd(nu ) lunis
A0ESUNTANTUNUND A THAUNANLAZLENITY AITUNTEIIVU IR EUESUNTRAILAN LA $L819%U
WiagnAn.A. 2550 uazuAluiiain (adudl 2) we. 2560 Alarnualiiinisdadeanidnuaziensudu
TuyNIZAU MILAFNLANLAZIENITURIUS ANMANLAZIENITUNAUIE dNLANKAZLENITUTINIR dnin
LAZLETIYULYA ANLANKATLEITUNTIVNUNIUAT LAZANIANKAZIITULIUsTImAalne el

Audnanalnyszaiuniusniioveaniienu 83ans nAAsetie TunisiauAnwazEe YUY

1
=

fugIuANgedn Wnwazievuduyaranddnenin unsnensuywdnaisawnnistasunisimu
agasieLiios wazluriudiuvesdny Tillunumuaslidusindn lEweuuImenauLas A dunIs

Yostuudlatym uazdnfanssusng 9 iieimuninuazieivu gusu wazdny



137

o O = 1% o a [ [d ' = a a Y [

Aatiuielinisadunuanenuazienvudullegaivse@nsnmuasussgingussasa ay
WAUNTUAIYBINYMINY NTUAINTANLATLEITY (AY.) SIAUAMLYNTIUNITALETURINITANLANLAS
LU RYILIRTFINENINLAZLENITY Usznaumedamnundiuiu 4 sy loun

1) MMUNITINBIANTHALNITUIIG

2) ArUMIALHUY

3) AuAAMlUNSALEILY

4) punsidnsIy

= & ! a 1% o & T v a Y o

Fadunmsduasulianiinuazienvuluesdinsidssuulaseaing N15usmsdnnisniinunn

AebiinUszansnmlun1sufufenu imuraninuazienwulidanudunds ddnenmduivszdng
noderuniatl Tulsudszana 2564 Tianuinuazionwudmin andiunisusziliunauinsgiuuaziiloan
WnuazivusLdunsyssliunaunsgiuasaieusosuds ithuinidnuazaseuasisiiunisdudin

Joyaatluszuugiudeyaaninnuaziensulinauass

2.3 masidumsdanaieteanifinuazievy

nsuAaNIsIANLazLEIYY (2563) mwﬁ’%ﬁumﬁm&gﬂLﬂ%aﬁdwamL?mLLaszwuwmzﬁU
(FUB/ANAUIS/NND/AUH/ JINTR/NTUNNUMIUAT/URUTEmALNY) SaueAEY 8,780W44 @UNINANLAN
waglemvy A 1N (@1gusnIin - 187) waglennvuRaud 18 - 25 Yudysad) ynaufiitesdlu nedeu
Uy (15.18) JuaunBnan iiniazieyusiiuansowmaAuIa kasdaneusmsananiay w1TuRIUa
ViR UIsanIfnuazeITUIMAUa UsznaumeUszsnuanivilaay uazuims SnlsiiAudduay
Fsfmdonuosnandnantinuazionnsuduuny lunsifuandnues ane Uimsanuinuas
wguluseivdne fia wilungaunnumuasidussiuwanasniunnumuas wasiluaundnuas
AganANLazlevULiUszimalng Jagtufinuzuims anufnuasionvu  shusenasunia
160,000A1 N15AEUIU TneTinsUAINITLANLAZLENITY TIURNANLAEATEUATITIIR B9AUNATDIEIY
vipadu war AAleTeteimuiinuasionyy nfudaaiy aduayu Tduuzthnmstuedeunuyesan
Sinuag 1wy Weduaiunnuduudsliunanifinuazionvu aglilassnsduaiuamiduudaan
Wwnuaz 1wy wazlasinmsienvulneiilalagzen dnassaussinaaiiuayy auszAuLaZIUIN 401
WNwazle tngananuazesudniwaun 1AL/ asin1sresuIulssunaen nsuianis
Fnwagionvw/Tuinfinuazasouna iedalasanis/Anssuauunumnind o Aanssu
ahuassaiionsiauninuazio vy Tunsousiuayualiuuszannl 3,999,000 U

Uszlovimanuazienvsuazlasulunisnuinduaundniasetiean uankazie I vy



138

1. myadeanuludiuasanudeaasiiodiusig : andnuwazienivuaglasu nmsinnisidu

Y v

WRrThikarAauuRnYey Iudsnnuduaas 1anenan iieUsylevideday
2. frnuseviuaznislivinwelunisamss@insiunanistesiuuazuilatgvludenn anuan
wazienvuiinisdneusulinuiiuinuasienyululseinudigg wardisdunssuendeddy  ns

o v o w

avvioutymanszaurieadugszauuleuns uaslumasddglunmstunfouwasinu Ussimewd
3. Beudvinveddglunsisatialummssud 21 Welidnuazionwull Audnwvaziauise
T 3nuazvinusaniugauliegrfianusuisveu Svinwenisieuinilussuy wazadvassauinnssy
- 9 % a a ¢ = & MYy 1+ o a a
Won1siaw lnganunsald Ussiliuna wasdmssimeluladawma sauvisde Tudlaegesivsednsam
ansustlemiasdnsionvunsoesdnsyusuiliaavzi oy sadnsensuriossdnsyusulunsimuLinug
LwvuaglATURUgAYL AN YIBNEENSENTATUALUIINNSNAINISANWAZLE IV
v & = 1 < A o o o/ a
2.4 N3EUIUNTINAUATEYBANLANLAZI BN TULAGR UL B UNg TusEAUYTA
Sguanigldnisuiveanaten Ussens dumslew wienssuues laduleunglunisimuinag

{ <

duasunisiidausiuvesaniazionsulunszurunisanuaznisvinfanssuindulssleniseguyuly

JUMUUYRY “anninuazienizu” JaldiiureunazusemaldnssydydRduasunisiauiineay

o

A o oo

LOIYURYIYIF W.p. 2550 wagiwAluiiaiin (@Uud 2) w.a. 2560 Weiui 13 fquigy 2560
nsgsvngRatulmidlaiualiiinssuiunisindaniiniagienivy fail
2.4.1 Fanslidaninuazienvusuanazinauia Tunaingiuvesanidnieunnlsauseuinig
denassunudnuduaniseausne dminuasseiumalaeiinuruimsaseiiumus 2 U
2.4.2 Wflanwdnuazienvuuislsemdlng lnefieindunalndrdglunistuindounistesiu
A & o w (% = [ =3
wazunlydgmmluulevisdrAyueessuia srudanisiauniniasiesuluningiuveslssine
au1TNUSTNEUMBUITZTIUANWANLAZIENITUNY 76 T9930 UTZIUaNANKAZIEIBUNTINNUNIUAT
£ 1 < :.}/ Qy
LAZHWNUIINNRUANNLATLYNIYU 38 AU FIUVEY 115 AU
2.5 namsatiuaIuNINRLASa U IBENILANLAZIINITY
o 3 o
2.5.1 TIUAUENUANLATLINIVY  (TIUUNAINLVANITUNATO)
- AANANLAZLIMTURIUA/IVAUIE 1Y 7,774 WIAS
=3 o o |
- ANUANUAZLENITUBILAD TIUIU 878 L
- AANANLAZLINTULYR U 50 WIAS

- ANMANLAZLENIVUIIAA 77 Wi

2.6 nsaifnwaaunsalveasananuasevuluImiamasysal



139

2.6.1 P30T LANLANUALLENITUT I TN Ty T0)

= [ [

andnuazienrudarinmesysal Tundeulaedifinswnsdwiaduiilunsduedou 1l

IS 2 o

ﬂ']it,wi«??aﬂmsﬂsmmsﬁqLa'%mﬁamiamLﬁml,aswnﬁuu%’w’j’mL‘Wﬁzjigizﬁ ffisvnsdmiadudivinum
ez lé’ﬁmiLwiq&gmmzﬁﬂ‘%ﬂw’mmw‘%miamLﬁﬂLLazL&mw%’wi'mw%giai TuNI3ANEUIIUVDIAAN
Wnuaziemvudmia eglunsguavesdtinauinmndsauuas amsiunwesmuddmiamsysailae
Truinifinuazaseunidaminmesysal Yagduiuisanedsa e3dunn Wuimihduiniinuas
aseuAIfaniamysysel vhuihilunisduiedeunisuszanuau yaszduludminuazdine Taglu
seRudneinuznssunsduaiuionssuanifinuazionvy sedusne felluedunennsneiu
Uszsu uariiamenssunisfivsnunlusedusine Saunedunadulsesiuguiu lnednevziinng
Furdouanifinuaziesulusedudine Tudimvessedu  divauasinauiadziinalnduindou fie
AMENITINTALASNAINITAN AN uAzIO ISR UMUALAz ST UIMALTA wariifiuSnvinngnssung
Optd

Jwriamesysaliiuseynsidn (0 - 17 U) 198,284 au Usgwinsieiwu (18 - 25 U) 107,797 Au
ﬁamLéﬁﬂLLaszwuLﬁWﬁumunmsé’u nﬂﬁuﬁ AD ANNANLAZLENTUTEAUMUALAZINAUIA 127 Aol
2,715 AU ¥AUSLAD 11 ABE 222 AU LAXTEAUTINTR 1 Aaly 21 AU Jaul¥nsiu 2,715 Au
Usenaudne aamestememds \u 42 : 58 eaeTesing 12 Y5evaz 1.8 12 - 17 U Seway 53.6 uaz
18 - 25 U Souaz 44.6

2.6.2 AanssuiiaTetsanifinuazionuuiminmesysaliniuauluszes 2 Vi

1) Aanssuvesanuinuazionnvudminmasysal w.a 2562 dulugfanssuiianuinuay
lnvuduns Wumsevaussulouivesiguiaidsinannmensgnsm siaudasuarnm
fupsrasyud (na) eensuiandinuasiensu Iiun Aanssunmssuseddesiunisdnsssiogu (oo
Ay 42) MITnussfgRnITULTINIULUY (Favas 26) M3sassaliesiunainnesiuiu (Fovay 18) uas
nssaussalasiueanin (Sovaz 13)

2) Aanssuvesanuinuazieyudaniamesysal w.e.2563 tasndufanssulasinig
wanratenanssulaglasusulseanausesnt 2563 Tuseaudanin 580,000 U S¥AusL® 270,000
UM LALSEAUAIUA 2,280,000 UM TAaTlanLankazig1IBUSEAUIIIR 1 Wie anAnkazeIsusesu
81109 11 WAAYANLANLAZIENTUTEAUMUS/ANAUTA 127 Wi ST 1uiunmsuImsantAnlagevy
ey 2,477 au WWuwwAene 1,161 Aau wAnd 1,316 au dnisafiufanssulasenisdaasy aanu

WuLdsanANLazeNIvY sEaudmda I 3 Aanssufuszaumnudnsaduagiunn Touwn



140

¢ lassnsiauidneninanuasienivudaminmesysal Tinguszasd eduasulianuag
wnruduauinwr§anns1ETin waslunfiuiinisdeuduiinuazienisu nquidmvanefewsedis

ANUAZLEMITUYNGIND U 70 AN 0 LWIADIARSY BNNBIAD JarTanasysel

o lassmsimnsdsauganssuil 21

UszaAvaLlaTINIg

1. Wieldfuadsesdenufiferiunsduiirlumnssui 21 iudnuazieny

2. Wlea1sdnanssadvifuiinuazioneulunsiammiesagiamndaes

3. e liinuaziemvulnedanumiongnisdudihmsaiasuuladuamssei 21 uazidy
wnuihdneansiuimuwazuilutymvesgusu wazdien nelandnnis “@su ade deudinn”

NaNsALHUY

andnuazienrudminmesysalladnisdnionssulasainisimnsdiaudiuiu 4 Ju sening
Fuil 21 - 30 wgAdnnou 2563 o Tseusuysw sunelonmasysal Saniamvsysal Wnuazievy
Fvtammsysaldnsalassnmsieau 240 au Taedinuazienvuiiihiunseusuldsusuiindansuds
Buvinweluamssed 21 ilidanuinnudilelunisairseanduuduazann sadsedinegludnu
Tugadagtuldodneiiniugy Tnsgaruinueanaqded unwuagnisdeans dusrenisuasns
iAol FuliR dsfusuazIunnin sumsinzuazadinaans sunisidilany funisdlagduuas

UywedUNUSAIL 535U RRAZIUAERS TnyeiananidddianudAgylunisms®in seunnuaziendvy

WUNISIINFAN®Y ADLUSEAULMNINGIAENIDNNTUTENDUBITN

AanssnlasannsdransdanngAm e o



141

a v 6

o lasanmsienduaraundeisyiusdaninnesysal Useinl 2563 dngusvasa iaass

o

wiruadtunisdesiulsafinsemanadunus waznisnsassalinseuluiogu naudmanednuiunedu

C% 6§

100 AY i LswsualghAsniunsudladia wneviandn Jawinmesysal

IngiiloTudl Tufl 29 fugreu WnsdnsIv 2563 aniniSeunauinifingiay g1LnevauLn

FJadnmesysel dalae wregdnus n1edu 599UTEsIUs WiouAnENIIUNNIIIINIUN 21 AU Laellnnag

Y

v A v LY a

selon gauuuen wezanragifufwidriufnsuenandudsdifumuindsuaninedoeafing
wAvanandn Janiamasysal lwdhsiufanssuevsululasinisatdvayuaniinuazienvudwin
masysalilensdefunsuyuduasestuendeunioaigiuslunduinuazionvu dafanssulng
aninuazevudminumesysel saudu drdneu nuamesysal duinenuasaseuadidavin

InyTYIed

[y

e AanssuilanifinuagionvuveiumsatuayuauUszinaGeiuimia szdudune sedu
srva/weuna) Mlunisussduasdesiulidalain-19 Andu 56% Aanssunistesiunazuilaniiy
JULIWNIURUY Andu 30% Aanssunstestunisyainaeiudu Andu 21% Aanssunisliostuuas
uilodymenandnluiosu Andu 12% wasRanssunsdesiunissanssdlindouluoiu Andu 4%

2.6.3 ayansedAyaINMTaunNuINgy

Tunsaunungunsdiing anudnuazienvudwdnnesysal dg5uaunuiusenoumenns

BUNTINIBNINISTAIUTINVRITEVINU Az UTMsvRsd N UiRNd AL ke AUTUAIYDIUY Y

a
o

Juims gin il o ofanssulasinsienduareuiioinaiusiminmesysal Uizl beon o/
AR

2.6.3.1 yan lnganznIsUNSN1sHRIuINsllaswarn1sidiusinveslssyvu duleuny
daadSunazatvayunisiasuasisinusssuminsdesluszsuaulszrsulaesuinszumndnidvsadu
s Tnglinnudndysoyszsulneiifiosdusznouaseunquita 3 sedu 9nsingiu ulugduun
YBINTIA

szaun 1 UszanSulmenianse (Direct Democracy) Wudiusingu fauddygauazeglu

a

seaunl 2 Useusulneuuuilatusu (Participatory Democracy) 8gseninanalssasatuayy
N3EUIUNISHAIUTINYDIUTEI VU NN NNA1VIYITN LileNstauauleuIgansiIsuesanisl

dusiy WmuaTenevesint ey Wanlsaseures W IguyuYinad ulas iU TN YR I ILes



142

sefufl 3 Uszudulnouuudiuny (Representative  Democracy) 399 g#1UUUEATDS
fisrdla wazidudiufiiinazuanuen Ussavsamm uiilsrunamniian

2.6.3.2 anufnuaziemau Rendesegiilusedud 1 way 2 Ieeamamniuilsenudniiu way
é}’aamimm’jwamLéﬁﬂLLazL&ijuﬁﬁwﬂfﬂmuﬁmmé’mmLLazmmﬁuﬂwmwwé@LLaagjﬂfu esiiuau
Tulusienslnu Slgvguassaesls uasaisadvayuulouieasls

2.6.3.3 vmthdrinnuiandinuuas anusiunsvesuyud faniamysysal Téseaunaiy
unuwvihil Jgmevassauazdouusihanmbsenluiui Sussiuddoasls fil

(1) amLﬁﬂLLaszwuﬁﬁ%ﬁummg Uszaulgmidessutszanadiliifisane wivdvaay
20,000 vw/U uasinlalidfuduuuaslilddwmsdeanuanuazienvy Sidendndrerutunngn
uazasauAsITmin vhldmsvihnuvesanuinuazionvulsiazmnyiniiag

(2) axndnluanidnuaziensdlunnszdulifanmaiios nsuiiududlaldviniinfives
aules Sreiugiu meenvey vilvliainsnduiunusgisselies

(3) wihsnuosdnseing 9 SsliFnunumminivesaniinuazionivy ssdnsdslafisiay lal
HunFinuazeensuandany mansuszdusiusluaeniig

(@) aauFnuuiawidliiinte liseufudennasesnsanluifanssuvesanifinuagionnyy
fapsfodndunisuinEeu iedosiuiluiua

(5) fszuauonuglvinsdassanidnuasiensulussfuanufing iloauisaduindon
suldisudnenmdady

2.6.3.4 gemnemslsasumauiatiuesueaa lanandwleuigvensensidnuisnisila
vslifinsdendianiinGeusguds wiredlisuuspnuvossiaslsaFoudaldsuinasaiios 3,000
um FildifssnmadendssysuanitniFeuvinty Wedendudiliamnsodiduianssulald

2.6.3.5 aslsadsumauiatiuaiuna lenandudularatvayudeiigsimisnislsaiou
wAuatUATIeAa tanana

2.6.3.6 WBNIFNITUIMTAm Ay wuelinssnrsinwsnsatiuayundsSen
Tidandentanidnsunnlsauioy wdnhuvsgsanindeuusaslsadounsusulusuaiiiods
Huanuiinuazienvussiuiua edeudetulusssusunenazdmindely

2.6.3.7 Usgsuanuinuazie vy Janinmesysel iauelifivesmsliidnuazieisuliuans
MINAINTaNaNELNIAINTIUTiImsEeluiTua 1y gyUuaziiuledfiduvesanfinuazionivu

Tngianiz mualaunuidn “windn wwinvi wint glrginuu”



143

2.6.3.8 suUszanafianuinuaziovuldsuinazgnlivunlulunisviiAanssuiinainvane
auTiin 9 fvue ssausevhAsnssuvesan e lifliuussinaunedmiunsiaundneninuas
maauANuduLldusEAuAIetY

2.6.3.9 navssudmtusswivanidnuasio sy Sniduluifiensiuasianssunas uganig
Yo mihil ManszuumMTiannAn e nuazaunmdus deulouaTetng

2.6.3.10 Asteenlyiaiuayu 1Hun suUszanuiiisame suuszanudviunsimutaieti
wagdnen i saiaguuuundngasnsiaumsduudweuaterisanuinuasienivy

2.63.11 Aanssufiieadesiunsidesvesanifinuazieny

dihanfnuaziensuIInmAuIalesmaudn aun. QQﬁflLG’T'] aun. Wniey wazan1iniseu
TsaGsumeunatiusiuena Idhiausisessnddanifnuazienvudmiamysysailddidunisnusin
7 vhauiedinuiusgaudedu aynauunasinudnaiieassd nuaziersvuidunaousuluuiy
VTN UAMALTIVUSIVA - SUNeFTIT T UIUmSHazAanssy [asuTomaninianbiliuladu
iutihAsnssusula (Activist) munseuuuIAn asiauazsvyssmaavayuiissluannsensanis
sadimunasamuAsve sy e (W)

2.7 ayUnansANIuUTB AN LANLAZIENIYUTIRILN

NnnsAnAuAiIInenans siTenar i Anmsiiieadeniiofnyisedeyaaniunisal
hluvesanuinuaziemsunasAnwviidsanuinuaziensuludmiamysysalifunsdinu donns
Funwaliifidevauasgiinuniedes agunansdudusuaninuazienivulein

Usgn1susn anuinkazienivu (@ne.) iunalnnisdualunagiauiinnuagziendvy
TnerinunszuIumsihianssuiledeny Hroiaduasadidnasisuzuaradounsfusiaaing feldy
Feadvdveainidedldunsiamn Jadunsfminvesnsznsrnmsiaundautasammsiunsed
uyud Tuvazifeaiu Adimiisnumsdesmseninuazdndunsmugiuliie msundesduaseadin
nnmsgnlfidueiesiiomsmaiies lidandnele

Usznsdl 2 WWnuaziemvuynau Tavduazuiifiazléfunisine Boud lulnunsualuas
puvieanNdgveinIsunasetluszusuUszrsUlnedulinssumnemsdvsalulseyy fauseu
Suaziiiunindiossruuiauny saisiiadninlunisidonfiazidefiowundn geunisainazatuayy
ulsnnevemssansidiomuanuisuaiueadgsssuyy J9meau ssinsuarANiAeIdesmsdedn

“PFNN159207 WUl TuNISYudwaESULANLAZLNITUS LAY



144

Uszmsfl 3 indetneanfinuasie TN sedu nniuiivhussma esldunisiaundnenin
Tugusng q sauadedriln FBRafotuidies nnefih favenszuiunshauwaznIsuimsinnis
LASeYY 18]

miﬁmﬁm‘hLLazﬂ’mmiwugwu%’agaamLﬁmLazLm’muaammamqmazLﬂuﬁaﬁ;ﬁ’uﬁgﬂu
seiuBadng fuinsetneuazinamndn masnausfnIAATITILaTiUAyY

uanniiu Saasdosdinsimunlifissvuussfiunuies nmsdszidiuanufosnisuagnig
Usgifiunadugrinsiaunaanmyssanuinuagionvusgliusses ieRnmuarmfimiinaynuny

aruayunsiRiuegesaLilod

o HAMIANE JULUUNTVDINTHAILLATEUIBANIANUAZLENIBY

NMSANY WU JULUUTRIN SIS 81 @ If nuazlevY MNeNas wazuinnIsi
endosiumuddny uwnfa viqud Rerunsanuddylumstaued oiednuagiem Tneldfiuiives
amidnuasimsuimiamesysal Wunsdifnw duldfeasudusuuuuasdoauouuslumsiananisn
ueremuliAan e warion e Bl el

3.1 sgUsUnuumsWannieSeteanuinuasewy T

1) fiszuuputeyavesdnuaziemu Wy Teyadnudinuaziemsu Yeyagunmiilessadanses
uarliEnsguminuase Utz e viedoyavesioguluruv tearldnuisseunsmaideuln
fomnezuuguieyamdumsinsudayatend nuasiemsuisdmiamasdnuasenumnauduadn
anfinuazionvudaslswuinmndimsdainszuugud eyandazsitlinsudsaniunisal Javuas
guassn msdanssuemuazmnuwazaluayuiewsui Uy nuazienmulinsgeansiUssiiu ey
Foniamesysalelitimsdevinssuupudoyaandnaniinuazienwus welnsasidusuramedemndnam
DNUAZMITUS LNBINAUIINT ANAINLAZ YRR lazanhnuazienIumAuaynwisiug welngld
wuuvledy ane. 0.2 vl uidoyadnuasersuiommihadailasnsiauiiuaninuaenssusd

2) msdeansUsznduius a¥1ennmd Wmiisau/na fiAetes lnslamzmissauves
nsgnTAnYEMILazesrnsUnasesdwiesiu Iimmdila wavaumsidnswivmisnunalums
afuayunsA i unuveIan A nuaz eI wazadanalamsduirdeunuuysannstuynseiu ilovene
Sunuandnamidnuasenou feilideadnuanenuuiueylussuumsfinwisatansssdnyBnsuared
Tussuumsiinundaiinesdnsunasesduiesiusaonaussuumsfinuvesienty msdeasUssnduiusasdu

nmsbirnuianudiladefvesaninnuasievuliiumissnuuaranssasd il umadyriinnuag



145

wwuaiasdunduaninaniinuasienisu Swdamesysalaziinndemsussnduiusiumanadaan
[ [ [ L4 L a L4
WNLAMTUIMTANTY SAINAETIENTS lWBUALNSY Salnsenilivg aanmesysel FM 102.75 MHz

3) msdasruunalnatuayy aninuazemunnsgiu anusalasumsaiuayuauyssnaan
MBUMASTUA NN ENTYININTINVBIAN WA NUAEIE1IBY. UaeiannssuumsimaRanuUssdiuse

anuanuazievuimiamesysal Inalnatvayu 2 nalnfiddglunsturdeulaediginsenms
[ [ & A 1 a a < [ [ L3 i
JwiadulszamnaZnalnfennenssumsduaSuR ansan A NLASE NI IANYTY S8l ARENUS NyARLE
U3MIAN AN T minmesysal inminil 1uienis aduayu duady Azl wipaenssunis
o a v Yal < [ P v a v
adumdalvisiananuasemsunssdulilulumeanuSeuey

4) msWannanufnuazienvueg e ailaduiunaie. AmduLdweseAnIkaENISUI IS
Ionms paerIudERILaraTUayLATNTTINAnAdasiU anmuasa A BIN1 TR AR NUASETITY ANLAN

Yo Aa 9 a b4 14 < 13 1 ! d" = 7 Yo o =
wazlgTulad uunmsvaniE NS vt wetesinseg wialtiadlaglut 2563uulddninlasinsie
Wawdnenmldudlassnswandnenmiinuesiensudainmesysal lnefldnguszad dWoduadSulianuay
emvudainezsInnsliTin weeluniivwimsseuiunnnuazensulerlasanSimnsdanue Amssu
21 3uil 14 el Tmguseasd Wennundnenmgdasser 8 Ussns WilunalndewierUsvaulgwmlunui
4 ¥ U [ Ve  a = <

5) N5ty fvanuinuazienivus i sunumilugiusniduaagusmsanidnuaseny. s
UBIRAE S TSEN A NWaEMITWYNSEU Tmuduudaiiodaionssy NliussdvEnmEdu uavduesy
atfuayulianluandnanidnuazionou iarualawaeiiauiiferiuunumresan hnuasie vy
uaelidnynnauenumainsfanssuldegdasslaed winmysysalladmseusilinrudilasinsimng
dansnsysal ensdaas(Socal Engineen) Aaruildlaiassinne 9 ludenn uasidmnildiusuilunisaiig
deralinvu Wngldmsdane Wudeya Aeasiest wuudwmuasis samiamsudludagyuuudussuu Tunsas
Tungumiediu WeTwadwassAuinnssivg TunsuiUagmusrasunisidnsmvesnulugusuligany
Wunadios uazasuauiiinsenszivanumedansmueda

6) faiymidnuazienvudandn WulszaUnndiieidunitlunmsyusuussvulgmuas famu
Joyarnanmumsalimunnuasiensu devindulouneans e venmsvesaivfnuauieTIvy | IR0 3
a [ o ' a ! v a Y v « 8 _a =3 [ [ o ! ” o A
Feu3 39 TamUssdiu usuevey Meldndannis “Wnfn Binvin windn g iy wasdndeueilaly
Unaweluniaivnianidnwasievudadunindalenadliias et egineuamunnuagiensusiuiy
At uvnunalnuagnszUILMITIeURILNBIRNS Tinve waeiiruaRlunsiaudnuase vy 8
SufuauetauadalouIsiUNTIRLITRWNT waeiiuinvensitnulusuArve i nuaTUTRY

annsaneulandlussaulssmagnsuos deliifateiausddniiluguummnsiaiudemmauasyinyed



146

Ffusienshenlusuarveainuazie vy saesuiinsauLLIRRUALimINFINUYBIELs1e 7
Aendemnmediu aussiernznITIMsAaERINM AT NLazE TR (haew)

7) Weiuiianssoe/Aufimedse dielidnuasemmu aseunth usailuyuuddusalunisi
Aanssuuazas iluiiadwassdvnedenn wu Ansamosqudifindn YalsaSeu yumu 2asu TO BE NUMBER
ONE Aanssunuudinifu nefitmenevdneg fimmdefiufiadsassddmiudnuasenu usvaniladodes
viovngRnsaudedunionvy Woaauiifuidnuasioeulfiian s uayadnassdad ogamuan
FnuavemuusmAugudAunsesnl 37 s mmmsysal nsuianndsruuazaiaRms wy. uagesdnsUims
dasualintes Suneviandn Jainmesysal FalasaniseusuESundues oy winnsmedendluyuoy
ngumnedudnuazie vy eenalasiadsauuaranusiuamesywd  (ow) asnAinienny S1uu
50 e Melilasens “Wanniomsuustiuidslvg) Shift and Share” Uszd ) 2563 sjsdadalimAiaierne
aunsareiusendesguasBriugmy silugmaduysmuduuds asnsoflenausaussinnneod By

8) insysannsvhauswiudvaniieglussfuresdiuauissiudminfioduaiuaiy
Junaifloauanidnbeu anifnuazienvy an1esdnsguvy lunisduasuunuininniasienivy
YeamtherueAnsiaemsewldesy 1 WiednasunszuIunsRRILIRUUTd T uiinuaziw 1y
Tudnway “saAn Sauvh SaBous Swfvanduqludamiadsiiidmnoieriufensiaiuaiisan
ude 1y Tesemsiaunszuuysannsifienseuadilngliamuguussiminmusysallasingussacd
feadanseuadeny saussruszvduius Wisnuwazienay Fulunanine seussiiulawuazdidiusy
Tumsaanudasadeluthunasfususidginmiuuusddunsounss uazifieairsdndinliifnuas
v Wuanuddyuaziiduslunmsihseds Jesdusazuilelymeanusuusssodin ansuazynna
Tupsouasideaziiunuiifinuazienvy 11 sunenaninBeu,aniinuazienvudmiamesysal a3

Y

WASLAMUNATINLITDY SIUIIAY 350 AU Wusu

3.2 VoLEAUBLUY
1. #9991 ATINITRAILUIA NS N INLAL A AT UUNUINVDILAT U FNIANLAZLENIVUTL U
ANNBNIUTLLNA

2. foadalTilATIaS 119U U Z U UEMSUNISWAILIA NN TNEANLANLAZLENIBUY TUIIUIUNDLN Y

¥ Y
v a A

50089108 oAy 10 YauUUsTIalAsINITAIsUAANISUYRIanfnLazienvululdazl il
168’5'11/1%miﬂ’mmﬁﬂEJmfwaqﬁﬂiL.LazQ’ﬁwamLﬁﬂLLazL&m%uﬁwizmma&mﬁatﬁaq
3. PRINTINAIEIVINIUES “Wustins” Munde Meluseauulouns sEauLNUaIulATINIg SEeU

UIMTIANTT waze3eveuumnis



147

4. foausaindunisfasaivyuasudoulesdsiuuaz du Fansvinnusvuiluiusiinguas

o w 1

nfinfdaserinmhenugaivayunvanedudsdfy egrsianlssrndlanivualily SDGs - 17 91

“Partnership for the Goals”



