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Abstract 

 This dissertation article is to study “The Model of Administration of Svay dangkum 
commune”, documents and articles with related to this article was compiled with self-
experiences as methodological study. From study found that the model of administration of Svay 
Dangkum commuse as;  

1. To strengthen the administration section in Svay dangkum commune for 
management the job to team work in response own duties by following the regulations of 
commune .  

2. To set up clear development goals of Svaydangkhum for generate the income 
through strategy plan in short and long term, plan for social development ,promote the human 
resource development with quality and professional ethics.  

3. To strengthen the social accountability implementation plan by the following four 
areas of accountability as accountability to citizens, internal accountability, accountability of the 
administration (service provider) to the people and accountability to the Royal Government. 

4. Cooperate with relevant institutions to develop in differencce fields for development 
as with department of education, youth and sports, rural development , agriculture, forestry and 
fisheries , women ‘s affairs, tourism ,environment and police.   

5. accelerate services to the people in response to good governance by the 
principles: rule of law, governance, transparency, accountability, efficiency, agreement and 
equity. 
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CHAPTER ONE 

INTRODUCTION  

 

1.1. Signification and its background  

  Every country in the world, whether small or large, whether it is a democratic, socialist 

or communist regime, must have its specific administrative system that is indispensable for 

choosing the management of the public administration of the state; it is very important for all 

countries. 

 The centralized system does not reflect liberal democracy. It is a centralized power 

within national institutions, including laws and decisions. In fact, the Kingdom of Cambodia is in 

a new context of change and the choice of public administration reform has been set by the 

Royal Government of the Kingdom of Cambodia as a rectangular strategic goal in order to make 

the administrative sector in the Kingdom of Cambodia to make a progress to serve the needs of 

local people. 

 Cambodia has established a system of decentralization and deco centration, the only two 

ways that have helped push for effective and effective public administration reform in 

Cambodia, with good governance being the core driver of this reform. 

Statement  

 In Cambodia, it have been developed in terms of politics, administration, economy, 

trade, agriculture, and especially the reform of the law, justice, economic administration and the 

armed forces. Currently it has 24 provinces, 1 capital, 29 cities, 159 districts, 12 Khans 

(districts), 1650 Sangkats (communes), 14365 villages. 

 In order to facilitate effective management, the government has developed national and 

sub-national administrative policies, including the Law on Commune/Sangkat Administration, in 

order to define the administration of communes in accordance with the principles of a unified 

administration. 

 Problems  

After the Royal Government of Cambodia (RGC) has prepared the Law on the 
Management of Sangkat Administration and delegated power from the national level to the sub-
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national administration through the policy of decentralization and deconcentration, then the 
Commune/Sangkat Councilors have the role of implementing and managing within their 
jurisdiction. Its good, especially to serve the interests of the people and develop the locality that 
it manages well and effectively. 

 
1.2 Objectives of Research 

For this thesis research, I have conducted it in order to know the management of Sangkat 
Svay Dangkum, Siem Reap City, Siem Reap Province, and how effective is the management of 
Sangkat Administration? 

1. To study the background of Sangkhat Svay Damkum Administration , Siem reap 
City, Siem reap province.  

2. To study the model of administration of Sangkhat Svay Damkhum, , Siem reap 
City, Siem reap province.  

  
1.3 Importance of Research 

The purpose of this research is to understand the system of administrative management of 
Svay Dangkum Sangkat/Commune and procedures to guide subordinates and units around the 
Sangkat/Commune towards progress and also to find out the strengths and weaknesses of the 
leadership to make further improvement. 

 
1.4 Limitations and Scope of research 

In research on the topic of administrative management at the commune hall 

Svay Dangkum, Siem Reap is a research study focusing on the mandate of management, 
responsibilities, development and terms of the law, as well as regulations that focus on all areas 
from 2019-2021 only. 
 

1.5 Structure of Research 

In this research work, I have organized the main points and divided them into chapters to 
make the research clear and easy to understand in this research paper. I have divided it into 5 
chapters, including: 

 General Concept   
 History of modern administration in Cambodia   
 An overview of Sangkat Svay Dangkum 
 Structure and function of Sangkat Svay Dangkum 
 Conclusions and Recommendations 
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CHAPTER TWO  

ADMINISTRATION OF SANGKHAT SVAY DAMKUM  

 

2.1 Adminitration System   

 1. Definition of Administration  
Administration is given different definitions depending on the context in which it is used. 

However, the term administration is given a common definition: a literal definition, a broad 

definition, a technical definition, and a given narrow technical definition. 

 - Literally, administration comes from the word:  " Administration 

State means: the country, nation, city, boundary, capital. 

- Administration means: management, care, maintenance 

Therefore, administration means: the management, maintenance of a kingdom or 

country.
1
 

- Broadly in technical terms:  In this sense, the administration is divided into two, 

which can be used in the private sector and in the public sector.  

- The first meaning refers to administrative activities or administrative affairs related 

to various administrative documents.  

- A unit of public administration where we can use the word administration or civil 

service so as not to be confused with the term administration in the private sector. 

 2. Administrative Functions 
 After studying the law on administrative management in Cambodia, we did not see a 

clear division of functions of the administration. However, the research on some of the 

documents clearly shows that the administration has two main functions, which are divided as 

follows: 

 - Functions for its local administration 

 - Functions for political affairs assigned by the local administration. 

 

 

                                                           
1. Samdech Chuon Nath Dictionary 
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 Administrative Management System 
 The administration of a state requires a clear administrative arrangement according to 

the regime of that state. Every state in the world has its own set of governing states. We know 

that the administration system in the country has evolved in several phases such as the Sangkum 

Reastr Niyum (Popular Socialist Community), the Khmer Republic, Pol Pot Regime, the People's 

Republic of Kampuchea (PRK), and the State of Kampuchea.  At this time, only the change of 

administration after the 1993 election will be mentioned. 

We know that the administration before the 2002 Commune/Sangkat Council elections 

was a coalition of authorities that formed a collective power called the executive. 

 

 3. Centralized Management System 
 It is a system in which the executive is in control of two main powers: political power 

and administrative power. When administrative power is under the control of the state or the 

central level, or a group of people or any individual, that administrative system is called a 

centralized system.  

 

 Characteristics 
 This system of administration is governed by a pyramid scheme, with all decision-

making power belonging to the central administration, to all ministries and institutions. And this 

system has three main purposes: 

 
 Public legal entity only has the state 
 Decision-making and commanding powers rest in all central administrations 
 All administrations are organized hierarchically. 
 
 Advantages:  

 Centralized national governance, although the power is in the hands of the middle class 

as decision makers, also has a number of advantages, such as: 

- The state decides on something similar across the country 

- There is equality and unanimity in both views and actions, as well as delivery and 

receipt of state public services 

- There is agreement from the upper level to the lower level 

- The state can handle all situations throughout politics and national security 
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 Disadvantages 

 
 In decentralized management, there are also some consequences, such as: 

- A complete concentration of power at the central level could overwhelm the 

institutions of central power in many cases. 

- Many tasks cause congestion, which leads to delays in work. 

- The civil servants may not know the real needs of the people everywhere 

- Centralized power brings more dictatorships everywhere2 

 

 4. Decentralized Administrative Management System  
 A decentralized administrative management system is a system in which the central 

administration delegates certain powers and responsibilities to local authorities for the direct 

benefit of the local government. 

  

 There are a number of conditions to be considered a decentralized system unless it: 

 - Has a council representing the authority of sub-national authority, which is formed by 

universal or non-universal elections. 

 - Has the right to keep its own budget for local development. 

 - Has the right and autonomous power to decide on any matter within its jurisdiction. 

 

 Characteristics 

 It is a system in which the central administrative authority recognizes the decision-

making authority of the local administrative authority as enshrined in the constitution and 

laws. Although this form of organization gives the territorial collective authority the right to 

decide autonomously, there are still some major tasks that the central authority embraces alone: 

- National defense (army) 

- Security (Police) 

- Foreign Trade 

- Judicial Affairs 

- Money printing 

                                                           
 

2. Law on Administrative Management in Cambodia 
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- Legal work 

- Diplomacy 

- Civil registration 

-Natural resources…. Etc. It is the sole task of the national administration. 

 

 Advantages 

 

The devolution of central power was a liberal institution that led to the development of 

liberal regimes at the grassroots level. Decentralization systems have many benefits, such as: 

- Expand the rapid response of administrative institutions 

- Create the flow of information between the administration and the people 

- Strengthen national and sub-national democracy 

- Reduce non-targeted costs 

- Push responsibility for improving steadily 

- Involve people in deciding to do something useful for local people 

- Lead to development and progress in the lives of the people; lead to an 

administrative system that the people themselves know well at the local level.  

 

 Disadvantages 

 

- Cause central power to weaken because it does not completely control the situation 

- Cause some inequality in the same thing from place to place 

- Lead to the development in an anarchic manner in the region, which may cause 

problems to state plans, cause insecurity to the nation due to advances in local 

autonomy 

- Separate the necessary administrative unity by implementing different 

administrative measures at each local level 

- Affect the collectivity due to the growth of competition 
 

 5. Decentralized Administrative Management System 
 In a decentralized regime, they just share some some of the work that the upper level 

has not done or does not have enough time to allow the lower level to help to do the work 
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according to the order, or it is clearly defined based on the responsibility of the upper level, 

which is called delegation of power. 

 

 Advantages 

 

 This system can facilitate the implementation of the work of the central government and 

ease the work of the central government by instructing the work quickly. 

 - The sharing of power makes it possible for regional affairs to find a final solution in 

the local order. Therefore, power is easy without having to deal with the basic tasks that they do 

not fully handle. 

 - The system creates a beneficial power base and open the possibility to represent them 

to solve issues by taking into the actual situations of each location. 

 - This sharing of power is one way to improve management and quality. 

 

 Disadvantages 

 

 - The central administration does not have a good grip on its authority; some only check 

the reports submitted by the lower level without knowing the facts at the local level. 

 - Government agencies that represent the state cannot have a vision for development 

beyond what their superiors have assigned them, they must only follow the orders given by their 

superiors. 

 - Lead to the implementation of the direction and needs of the people in each area.3 

 

2.2 History of Modern Administration in Cambodia  

 1.General Concepts of Commune/Sangkat Administration 

 There are many forms of administrative management in Cambodia, depending on the 

regime, and those regimes have different histories for each period, which are separately 

                                                           
3. Law on Administrative Management in Cambodia 
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divided. Those regimes were not used in this period, as in the history of Cambodian 

administration in ancient times (Pre-Angkor Era). 

 In Cambodia, on the other hand, due to the growth of the administrative sector and the 

need for more middle-level administrative officers, the Civil Servants School was established in 

1914 to train officials. The school was renamed the Khmer Court Administration School in 1917 

for training civil servants in both the administration and the judiciary, but was closed in 1948-

1949. 

 According to the Law on Commune / Sangkat Administration 2001, Article 114, it is 

determined that the administration of all commune administrations in the Kingdom of Cambodia 

follows a policy of decentralization. Commune/Sangkat is a legal entity. Therefore, if there is no 

law stating that a person is a legal entity, this person is just a group of individuals. 

 

 2. Definition of Commune/Sangkat 

 Commune/Sangkat is a legal entity that serves the public service and is the third level 

administrative division after the municipality, district and Khan, which is the second level 

administrative division.5 

 

 3. History of Commune/Sangkat Administration in Cambodia 

 In 1861, at the initiative of the French called Dudar de la Creé, King Norodom moved 

his capital from Oudong to Phnom Penh, but it was until 1897 that France underwent major 

reforms. In the field of administration, it is division of power and limitation of power. Since 

1959, during the Sangkum Reastr Niyum regime, it is observed that communes are legal entities. 

 From 1979-1993, there were two periods, the period of the People's Republic of 

Cambodia and the period of the State of Cambodia. At this stage, the name of the council was no 

longer the same as before, but changed to the name of the Sangkat/Commune Committee. 

 At present, commune administration follows the 2001 Law on the  Sangkat/Commune 

Administrative Management of  and the 2001 Law on the Election of the  Sangkat/Commune 

Councils. To ease the leadership and management of the nation, the Royal Government of 

                                                           
5. Article 1: Law on Commune/Sangkat Administration 
6. Article 2: Law on Commune/Sangkat Administration 
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Cambodia has implemented its policies to delegate powers in order to develop a sustainable local 

governance administration, redoubling the effectiveness of administrative work, ensuring 

leadership quality and people’s well-being with more robust economic power and the policy on 

the establishment of Sangkat/Commune Council is formulated.  

 

 4. Commune/Sangkat Decentralization and Deconcentration Reform 

 The Decentralization and Deconcentration Reform in the field of governance reforms 

are essential by the government's focus on reorganization of system administration at sub-

national level, based on the principle of a unified administration People development and 

democracy. 

 Decentralization in Cambodia began in February 2002 through the first direct elections 

of Sangkat/Commune Council in the history within 1621 communes across the country, based on 

the Law on Sangkat/Commune Administration and the Law on Commune/Sangkat Council 

Election, promulgated in 2001. 

  

 The overview of municipal, district and Khan Administration focuses on the following 

key points: 

 - Decentralization and decocentration reform 

 - Establishment of administrative system in Cambodia 

 - Municipal administrative structure 

 - Intergovernmental Relations 

 - Accountability line. 

 A. Deconcentration Reform 

 Within the political, legal and regulatory framework, the terms decentralization and 

deconcentration are defined as follows: Local needs and councils must be accountable to local 

people on these issues.   

 B. Decentralization reform 
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 Decentralization is when the Royal Government of Cambodia or a government ministry 

delegates functions, powers, and organizational resources under its command or to a council of 

some kind to act on behalf of the RGC/ Royal Government of Cambodia or a ministry. The body 

or council must be accountable to the Royal Government or the Ministry or institution that 

delegates it. 

- Decentralization and decocentration reform aims at two strategies: 

 Strengthen local liberal multi-party democracy 

 - Promote economic and social development and encourage local development and 

poverty reduction through citizens’ participation in decision-making related to the basic 

minimum requirements in ensuring sustainable development aimed at strengthening the 

foundations for the local economy. 

 - Ensure that all citizens have equal opportunities to develop and implement their local 

development plans. 

 The principle of democratic development refers to development work that must be 

carried out in accordance with the following eight principles: 

- Public representation 

- Local autonomy 

- Consultation and participation 

- Improving the quality of life of local people 

- Promote equity 

- Transparency and integrity 

- Anti-corruption measures and abuse of power 

 The eight principles are interlinked and influence each other. Any weakness in the 

implementation of components, or some, or failing to include certain components or in the 

process of reform will has negative impacts on other compounds and affect the sustainability of 

the entire reform process6. 

 

 5. Commune/Sangkat Administrative Management in Cambodia since 2002  To 

present 

                                                           
7. Guidelines on the Administrative Reform Process 
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 The Commune/Sangkat Administration shall be governed by the Commune/ Sangkat 

Council, and the Commune/Sangkat Council shall be governed by the Chairman of Commune/ 

Sangkat Council. The Chairman of the Commune /Sangkat Council is the Commune/Sangkat 

Chief. Commune/Sangkat chiefs have the following assistants: 

 

- First Deputy Chief 

- Second Deputy Chief 

 

 For Sangkat/Commune Chiefs, there are two assistants: 

 

- First Deputy Commune Chief 

- Second Deputy Commune Chief7 

   

 The Sangkat/Commune Chief has the right to appoint committees to advise and assist in 

work as needed. This committee may be chaired by any member of the Sangkat/Commune 

Council or may be chaired by any voting citizen in its commune other than the members of the 

Council. 

 6. Roles and Powers of Sangkat/Commune 

 Commune/Sangkat Administration has the role of promoting and supporting good 

governance by managing the sustainable use of resources for the basic needs of its commune to 

serve the common interests of the people and respect the interests of the nation in accordance 

with the general policy of the state. 

 A. Roles of Sangkat/Commune 

 The Commune / Sangkat Administration has two types of roles: to do the local affairs 

for the benefit of the Commune/Sangkat and the people in its Commune/Sangkat, and to act as a 

representative of the State under the assignment or delegation of the power of the state authority.  

 A.1. Roles of Local Affairs 

  To serve the interests of Sangkat/Communes and the people in its Sangkat/ communes 

To fulfill the roles to do the local affairs, the Sangkat/Commune Administration has the 

following tasks: 

- Ensure security and public order. 

- Organize the necessary public services and take care of those work effectively.  

- Encourage the creation of comfort and well-being of the people. 

                                                           
8. Articles 41 to 48 of the Commune/Sangkat Management Law 
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- Promote economic, social, trade and service development and improve the living 

standards of the people. 

 

 A.2. Role of State Representative  

     

     Under the assignment or delegation of the power of the state authority for the role of 

doing local affairs, the Commune/Sangkat Administration shall have the duty to act as the 

representative of the State; the Commune/Sangkat Administration shall have the duty to comply 

with the laws, royal decrees, sub-decrees, proclamations and regulations related to this 

delegation. On the contrary, Commune/Sangkat Administration has no decision-making power in 

the following areas: 

 - Forest 

 - Post and Telecommunication 

 - National defense 

 - National Security 

 - Currency 

 - Foreign policy 

 - Fiscal policy           

 - And other areas stipulated in the relevant laws and regulations. 
 Commune/Sangkat Council may delegate power to Commune/ 
Sangkat Chiefs as instructed by the Minister of Interior, except for the following issues: 

- Approval of Commune/Sangkat Budget Plan 
- Basic fiscal taxes, basic non-fiscal taxes and other fees as prescribed by law 
- Voting to approve internal regulations and commune orders 
- Approval of Commune/Sangkat Development Plan 
- Other issues identified by the Minister of Interior. 

 
 Commune/Sangkat Chiefs who have been delegated by the Commune/Sangkat Council. 
This power cannot be transferred to other persons. 

 

 B.  Power of Sangkat/Commune 
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 Pursuant to Article 485 of the Law on the Communes/Sangkats Administration, the 
Communes/Sangkats have the legislative power and executive power. The egislative power of 
Communes/Sangkat shall be exercised through commune/sangkat orders for the management of 
matters within the framework of its roles, functions and powers. Commune/Sangkat 
administration has no authority to decide on the following areas: 
 - Forest 
 - Post and Telecommunication 

 - National defense 

 - National Security 

 - Currency 

 - Foreign policy 

 - Fiscal policy 

 - And other fields stipulated in the relevant laws and regulations. 
 

 7. Sangkat/Commune Administrative Structure 

 Each Commune/Sangkat Administration has its own specific structure based on the 
provisions of the Law on Commune/Sangkat Management. Commune/Sangkat Council is 
composed of 5, 7, 9 or 11 members depending on the geography and the number of people living 
in the commune. The actual number of the Commune/Sangkat Council shall be determined by 
each sub-commission and need at least 03 members to suggest and assist in the work of the 
Commune/Sangkat Council and the Commune/Sangkat chiefs on any particular issues. 

 Each commune/sangkat has one clerk who is appointed and works within the 

administration of the Ministry of Interior. The commune/sangkat clerk is responsible for the 

Sangkat/Commune Councils to fulfill its function. He/she must be neutral and equally treat all 

people in the commune. 

 

 A. Commune/Sangkat Council 

         

 Each Commune/Sangkat Administration shall have a Council called the 

Commune/Sangkat Council. Commune/Sangkat councils are organizations that represent the 

people in their communes and have a mission to serve the general interests of their communes. 

 

 A.1. Chairman of Commune/Sangkat Council 
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 The Chairman of the Commune/Sangkat Council is the Commune/Sangkat Chief. 

The Chairman of the Commune/Sangkat Council shall have the following roles: 

 - Chair Commune/Sangkat Council meetings   

 - Ensure that Commune/Sangkat Council holds a meeting at least once a month 

 Ensure that the meeting is held in accordance with the internal regulations of 

the Commune/Sangkat Council. 

 A.2. Commune/Sangkat Council Members 

  There are 5 to 11 Commune/Sangkat Council members based on demographic and 

geographic factors. 

 

 Commune/Sangkat Council members have the following roles: 

 

 - Ensure that Commune/Sangkat Councils exercise power,  roles and functions as stated 

in the laws and related regulations 

 - Participate in Commune/Sangkat Council Meeting 

 - Cooperate with the people. 

 A.3. Commune /Sangkat Council Election 

 The organization and management of Commune/Sangkat Council elections is the 

responsibility of the National Election Committee 8. The regulations and procedures for the 

management of the Commune/Sangkat Council elections are put forward by the National Election 

Committee (NEC). Commune/ Sangkat councils shall be elected by a proportional system by 

voters who: 

- Registered in the voter list in the commune. 

 -  have the right to only one ballot through secret ballot. 

 B. Sangkat/Commune Chief 

Sangkat/Commune Chiefs are the individuals who are selected through an election and 

the chairman of the Sangkat/Commune Council in their local area. Sangkat/Commune Chiefs 

have the following two assistant: 

 

 For the commune chiefs, there are two assistants:  

 

                                                           
11 Article 7 of the Law on Commune/Sangkat Council Election 2001 
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- 01 First Deputy Chief  

            - 01 Second Deputy Chief 

 

For the Sangkat chief, there are two assistants: 

- 01 First Deputy Sangkat Chief 

- 01 Second Deputy Sangkat Chief 

 

Sangkat chiefs have the following roles: 

 - Ensure that Commune/Sangkat council decisions are implemented 

 - Submit the monthly work progress report to Commune/Sangkat Council 

 - Provide suggestions and assistance to Commune/Sangkat Councils on planning, 

financial planning and implementation of the powers, roles and functions of Commune/Sangkat 

Councils. 

 - Perform other duties assigned by Commune/Sangkat Council 

 - Transfer the rights to the Deputy Sangkat Chief according to the hierarchy when he is 

absent. 

 C. Deputy Sangkat Chief 

  C.1. First Deputy Sangkat Chief 

 The First Deputy Sangkat Chief shall be selected from the candidates listed at the top of 
the list of candidates who received the second-highest number of votes. 
 The First Deputy Sangkat Chief has the following roles: 

 
Assist the Sangkat Chief in economic and financial affairs. The Sangkat Chief may assign 
more tasks to the First Deputy Sangkat Chief.  

 C.2. Second Deputy Sangkat Chief 

 The Second Deputy Sangkat Chief shall be selected from the candidates listed at the top 
of the list of candidates who received third-highest number of votes9. The Second Deputy 
Sangkat Chief has the following roles: 
 - Assist the Sangkat Chief in administrative work,  social services, public services and 
public order 
 - Commune/Sangkat Chiefs may assign additional duties to the 2nd Deputy Chief, 2nd 
Deputy Sangkat Chief. 
 - Serving as Acting Commune/Sangkat Chief  In the event that the Commune/Sangkat 
Chief and the First Deputy Chief, the First Deputy Sangkat Chief are absent. 

 C.3. Deputy Sangkat Chief Election 

                                                           
13. Article 28 of the Law on Commune/Sangkat Administration 2001 
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 In the event that the official result of the election of any Sangkat Council gives a vote in 
favor of the same list of candidates who qualify for all the seats in the Council, the council 
members shall be elected from the same list to hold the position of Sangkat Chief, First Deputy 
Sangkat Chief, and Second Deputy Sangkat Chief.   
 

 E. Committees 

 Commune/Sangkat chiefs have the right to appoint committees to advise and assist as 
needed. The above committee may appoint any member of the Commune/Sangkat Council as its 
chairman or may nominate any eligible citizen in its commune/Sangkat other than Council 
members may be the chairman10 . 

 
 The committee has the following roles: 

 

 Advise and assist any specific work of the Commune/Sangkat Council, such as planning 

and budgeting, report on its monthly performance, proposing the measures to be implemented 

related to the work. 

 8. Sangkat Finance  

     Sangkats are entitled to receive tax revenue, non-tax revenue and other fees. The above 

taxes include land tax, property tax and rental tax. In case the Ministry of Economy and Finance 

directly collects the revenue of the commune/Sangkat, this collection shall be done on behalf of 

the commune/Sangkat. 

 

2.3 Administration of Sangkat Svay Dangkum 
 2.3.1. Overview of Sangkat Svay Dangkum 

 In Siem Reap, there are 13 Sangkat, and each Sangkat is potentially different, but the 

administration is very similar, because the Sangkat administration must be consistent with the 

provisions of the law 2001 on the Sangkat/Commune Adminsistration  of the Kingdom of 

Cambodia.  

 In particular, Svay Dangkum is one of the 13 communes of Siem Reap city, Siem Reap 

province, which has potential in terms of geographical location, demographics and economy, 

agriculture, trade, services and tourism. And all these details will be presented as follows: 

 

 2.3.2. Geographical location of Sangkat Svay Dangkum 
                                                           

15. Articles 27 and 29 of the Law on Commune/Sangkat Administration 2001 
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 Sangkat Svay Dangkum is one of the 13 communes located in Siem Reap City, Siem 

Reap Province, bordered in the east by Sangkat Slor Kram and Sangkat Sala Kamroeuk, in the 

west by Sangkat Srang Nge and Sangkat Sambour, in the north by  Sangkat Kork Chak Sangkat, 

and in the South by Sangkat Siem Reap and Tonle Sap Lake.  

 

Fig. 1: Map of Sangkat Svay Dangkum 
 

 Sangkat Svay Dangkum has a total area of 3340 hectares, raidfed rice farmland of 249 
hectares, floating rice farmland of 78.5 hectares, and dry rice farmland of 283.90 hectares. It 
has 14 villages including Taphul, Phna Chey, Kantrak, Kork Krasaing, Svay Prey, Po Bos 
village, Thmey, Svay Dangkum, Sala Kanseng, Krous, Vihea Chen and Stung Thmey, Mondul 1 
and Mondul 2 villages. 
 

 2.3.3 Demographics of Sangkat Svay Dangkum 

In accordance with 2018 census results, Sangkat Svay Dangkum has the total population of 
13,947 households, 9,899 permanent households, and 4,048 temporary households. 

 The total population is 52,863, of which 29,459 are women. The population of 18 years 
old and over is 42,127. The number of people who migrated in 2019 was 124. 

Table 1: Sangkat Svay Dangkum Population Statistics  
No. Description Total Unit 

 
1 

Total area of Sangkat’s land 3340 Hectare 

 
2 

Rainfed rice area of land 249 Hectare 
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3 

Floating rice area of land 785 Hectare 

 
4 

Dry season rice area of land 683 Hectare 

 
5 

Number of villages 14  
Village 

 
6 

Number of households 13,947 Household 

 
7 

Total population 52,863  
People 

 
Table 2: Population Statistics Management 

No. Description Number 
 

1 
 

Total households 
13,947 

 
2 

 
Permanent households 

10,003 

 
3 

Temporary households 4,048 

 
4 

Total population 25,863 

 
5 

Women 29,459 

 
6 

 
Citizens 18 years of age and over 

42, 127 

 
7 

Migrant people 124 

 

 2.3.4 Economic Situation of Sangkat Svay Dangkum 

 In Svay Dangkum commune, there are some sectors that are the priority sectors of the 

people's income source, such as agriculture, tourism and construction, etc. Agriculture is the first 

priority in raising income because the people of 9 villages living in this commune have a source 

of income from farming (Kantrak village, Kork Krasaing village, Svay Prey village, Por Bos 

village, Thmei village, Vihea Chen village, Phnachey village, Krous village and Svay Dangkum 

Village) At present, the people after the harvest are busy planting mixed crops such as 

vegetables, watermelon, cabbage, lettuce, etc. Some young men and women work in restaurants, 

hotels, guesthouses and work as construction workers to support their livelihoods. 
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Table 3: Sangkat Svay Dangkum Budget Revenue 2021 
No. Revenue  Approved Actual Percentage 

1 Revenue from 
sale, lease of 
property and 
services 

40,000,000,000 13.62020,000.00 % 

2 Donations 648,922,810.00   % 

Total 688,922,810.00 688,922,810.00 0% 

 
Section 2 History of the Inception of Sangkat Svay Dangkum 

 2.3.5  History of Sangkat Svay Dangkum 

  
 According to Mr. Phum So, a former commune chief and Svay Dangkum commune 
councilor, he described the formation of Svay Dangkum commune as follows: 
 The formation of Svay Dangkum is divided into five different stages. Originally, Svay 

Dangkum Sangkat was formed during 1979, then it was called Sangkat 2. Sangkat 2 is one of the 

three communes of Siem Reap town, Siem Reap province. 

 

 Later, during 1998, they stopped calling Sangkat 2 and changed it to Svay Sangkom 

Commune. 

 During 2008 to the present, Svay Dangkum commune was changed to Sangkat 

Svay Dangkum, according to the territorial administration structure which has been changed. 

  

 The name of Svay Dangkum commune was changed during 1998 after the commune 

hall must relocate  it from the Vihear Chen village located the Psar Chas(currently known) area. 

 

2.3. 6 Administration of Sangkat Svay Dangkum 

 Svay Dangkum Sangkat Administration in Reform 

 

 Before it comes to Svay Dangkum Sangkat Administration, we should first understand 

the Law on Commune/Sangkat Administration. Article 1 of the Law on Commune/Sangkat 

Administration of 2001 stipulates that the administration of all Communes/Sangkats in the 

Kingdom of Cambodia shall be in accordance with the policy of decentralization. 
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 Sangkat Svay Dangkum is a legal entity of public law that provides public services to 

the people and is also the third sub-national administrative division after the cities, districts, and 

Khans are the second administrative division. 

 

 2.3. 7 Roles and Powers of Sangkat Svay Dangkum 
 What are the roles and powers of Svay Dangkum Sangkat Administration? 

 

 The Sangkat Administration’s role is to promote and support good governance by 

managing resources such as human resources and financial resources and existing properties that 

has been sustainably received from the national level for serving the basic needs of its districts, 

serving the common interests of the people and respecting the national interests in line with the 

general policy of the state. 

 1. Roles of Sangkat Svay Dangkum 

 Svay Dangkum Sangkat Administration has two types of roles: the role of serving the 

basic work for the benefit of the Sangkat and the people in its Sangkat and as the representative 

of the state under the appointment or delegation of the power of the state authority or from the 

national administration. Sangkat administration has two types of roles: 

 A. Role of Local Affairs 

 To serve the interests of the Sangkat and the residents in its Sangkat. In fulfilling the 

role of local affairs, Sangkat administration has the following duties: 

 

 - Ensure security and public order, have administrative posts led by judicial police 

officers with good responsibility. 

 - Organize necessary public services and take responsibility for implementing those 

tasks effectively.  

 - Encourage the creation of comfort and well-being of the people; Sangkat has various 

campaigns to help local people understand the hygiene and environmental protection in public 

places. 

 - Promote socio-economic development and improve the living standards of the people; 

Sangkat provides training services on various skills. 

 

 

 B. Role of State Representative 
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 Under the assignment or delegation of the power of the state authority to fulfill the role 

of local affairs, Sangkat administration has the following duties: 

 

 In its role as an agent representing the State, the Sangkat Administration has the duty to 

comply with the laws, royal decrees, sub-decrees, proclamations and relevant regulations. In this 

case, the State Authority can delegate its power to communes in conjunction with capacity 

building and the provision of budgetary and material means for implementation. However, 

Sangkat administration has no authority to decide on the following areas: 

 - Forest 

 - Post and Telecommunication 

 - National defense 

 - National Security 
 - Currency 
 - Foreign policy 
 - Fiscal policy           
 - Other areas as stated in the relevant laws and regulations, as well as assigned by the 
national administration or the level of ministries and institutions. 

 The role, function and power of Sangkat Svay Dangkum can be applied only within its 
territorial jurisdiction and functional authority in its commune/Sangkat. 
 2. Administrative Organization Chart of Sangkat Svay Dangkum 

The Svay Dangkum Sangkat Administration has its specific structure based on the 
provisions of the 2001 Law on Commune/Sangkat Administration and Law on 
Commune/Sangkat Council. 

It is set up from the general election of the people according to the mandate of the law on 
the Administration of Commune/Sangkat, which has 11 members, depending on the 
geography and the number of people living in the commune. The Sangkat Council has 
one Chairman called the Sangkat Council Chairman. The chairman of the commune 

Sangkat Council 

Sangkat Chief 

 1st Deputy Sangkat Chief Khem 
 

 2nd Deputy Sangkat Chief Phoeng 

Planning  

andBudgeting  
Committee  

 

Women and 
Children Affairs 
Committee  

 

Acquisition 
Committee  

Committee   

 
Sangkat Clerk Yoeng Somaly 

Villag Villag Villag Villag Villag



22 
 

council is the Sangkat chief. Sangkat Svay Dangkum has one Sangkat chief. 

 3. Svay Dangkum Sangkat Council 

 At present, in Svay Dam commune, there are 11 council members with the following 

composition: 

 A. Chairman of Sangkat Svay Dangkum 

 The Chairman of Svay Dangkum Sangkat Council is the Sangkat Chief. The Chairman 

of Svay Dangkum Sangkat Council has the following roles: 

- Chair the meeting of Sangkat Svay Dangkum Council  

 - Ensure that the Sangkat Svay Dangkum Council holds the meeting at least once per 

month ensures that Sangkat Council  

 - Ensure that the Sangkat Svay Dangkum Counci meetings are held in accordance with 

the internal regulations of the Sangkat Council. 

 B. Svay Dangkum Sangkat Council Members 

 There are 11 council members in Svay Dangkum commune based on their 

demographics and geography. 

 Sangkat council members have the following roles: 

 - Svay Dangkum Sangkat Council members use their powers,  roles and functions as 

stated in the law and related regulations 

 - Participate in Sangkat Council Meeting 

 - Cooperate with the people. 

 
Table 4: List of Sangkat Svay Dangkum Council members during 4th Mandate 

No 
Last name & first 

name 
Sex 

Position in Commune / Sangkat 
Council 

 
 

1 
Hea Hav M Sangkat Chief 

 
2 

Khem Phalla F First Deputy Chief of Sangkat 

 
3 

Pheng Chandarith 
 

M 
Second Deputy Chief of Sangkat 

 Prak Sochivin M Member 
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4 
 

5 
Pheng Vanna M 

Member 

 
6 

Reang Sarith M 
Member 

 
7 

Sos Navy 
 

M 
Member 

 
8 

Len Laom M 
Member 

 
9 

Phum So M 
Member 

 
10 

Ak Be 
 

F 
Member 

 
11 

Touch Vin M 
Member 

 

 C. Role and Power of Sangkat Svay Dangkum Council 
 

 - Ensure security and public order, have administrative posts led by judicial police 

officers responsible for the well-being and order of the people. 

 - Organize necessary public services and take responsibility for carrying out those tasks 

effectively. There is a registrar in charge of providing services to the people effectively. 

 - Encourage the creation of comfort and well-being of the people, and Sangkat has 

various campaigns to help increase local people’s public awareness of the sanitation and 

maintenance environments in public discussion. 

 - Promote socio-economic development and improve the living standards of the people, 

Sangkat provided training services on various skills, including: agriculture (raising animals, 

raising fish, growing vegetables ... ), tourism and hospitality to the people to make the people's 

economy better. 

 - Coordinate the views of the people to have mutual understanding and tolerance. 

Sangkats provide counseling and teach people to understand how to live with dignity and high 

morals in society. 

 
Table 5: Statistics of Svay Dangkum Sangkat Council and staff 

 
No. Description Total Female 

 



24 
 

1 Sangkat Council member 11 2 

2 Changed Sangkat Council member 1 1 

3 Sangkat Chief 1 0 

4 First Deputy Chief of Sangkat 1 0 

5 Second Deputy Chief of Sangkat 1 1 

6 Sangkat Clerk 1 1 

7 Contracted staff 3 2 

8 Village Chief 14 2 

9 Deputy Village Chief 14 2 

10 Village members 5 0 

11 Persons in charge of Women and Children Affairs 
who are not members of the Sangkat Council 

0 0 

 
Table 6: Orders, Decisions and Letters 

 
No. Description Number 

Beginning  End Carried 
over 

1 Administrative letters issued 35 220 255 

2 Letters received 65 31 96 

 

 
 4. Sangkat Svay Dangkum Chief 

 Who can be a Sangkat chief? 

 Sangkat Svay Dangkum  Chief is a person who is elected by secret, free and fair 

universal suffrage according to the list of parties registered to vote and recognized by the 

National Election Committee. 
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 Note: Sangkat Svay Dangkum Chief and Sangkat Chiefs throughout the country are 

appointed by the Prakas of the Minister of Interior to the candidates who are at the top of the list 

of the political party and the National Election Committee (NEC). 

 After the election, he was also the chairman of the local district council. Sangkat Svay 

Dangkum Chief has two assistants as follows:  

 - One 1st Deputy Sangkat Chief 

 - One 1st Deputy Sangkat Chief 

 

 Sangkat Svay Dangkum Chief is responsible for ensuring that the decisions of the 

Sangkat Council are implemented in accordance with the legal principles. He reports the monthly 

performance to the Sangkat Council. He provides advice and assistance to the Sangkat Council 

on planning, financial planning, the exercise of the powers, roles and functions of the Sangkat 

Council, fulfills other duties assigned by the Sangkat Council, as well as the delegation of 

authority from the Ministries, National Administrative Institutions, and has the power to transfer 

the authority to the Deputy Chief of the Sub-Commune / Sangkat Deputy Chief in his absence 

according to hierarchy 

 

 A. The role of Sangkat Svay Dangkum Chief 

 The Sangkat Chief must sign a correspondence letter with the mayor. 

 - The Sangkat Chief shall hold the meeting of the Sangkat Council and shall chair the 

meeting. 

 - The Sangkat Chief is the registrar and maintains the Sangkat registrar's book. 

 - The Sangkat Chief must issue a copy of the registrar and confirm it. 

 - The Sangkat Chief must disseminate laws, decree, announcements, warrants, 

directives and special decision from a senior civil servant in connection with people and 

implement these laws. 

 - The Sangkat Chief must assist and support officials and government agencies who 

travel officially or conduct missions in the commune. 

 - The Sangkat Chief must keep a list of people, a list of soldiers , a list of monks, a list 

of reserve civil servants and issue a law to allow the monkhood. 
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 - The Sangkat Chief along with the police forces under high-ranking civil servants shall 

maintain the security and safety in the commune. 

 - The Sangkat Chief must have their roles and responsibilities to prevent people from 

committing violations of laws and regulations in force. 

 - The Sangkat Chief must arrest the perpetrator and send him to court. The The Sangkat 

Chief must prevent and suppress theft in his role as the commune chief under the authority of the 

mayor. 

 - Supervise the activities of the provincial, municipal guards or other police forces that 

are on a mission in the district and have to complain to the district governor about this. 

 - In areas where theft is common, patrols are organized based on the communication 

with all residents. 

 - The Sangkat Chief shall be the Sangkat Representative before all the courts after 

obtaining the approval of the Sangkat Council with the approval of the Provincial Governor and 

the City Governor. 

 - The Sangkat Chief is a judicial police officer and an assistant to the court within the 

commune border. 

 - The Sangkat Chief has qualifications and legalize the letters in accordance with the 

conditions set out in the Civil Code. 

Fig: 1 Sangkat Road under restoration 
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Fig: 2 Sangkat Road under restoration 

 
 
Table 7:  Civil Registration of Sangkat Svay Dangkum 
 

No. Description Beginning During Carried 
over 

1 Certificate of Birth  296 82 378 

2 Birth certificates 597 78 675 

3 Copies of birth certificates 582 154 736 

4 Copies of death certificates 543 87 630 

5 Marriage certificates 294 27 321 

6 Copies of marriage certificates 643 87 730 

7 Death certificates 139 11 150 
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8 Copies of death certificates 346 100 446 

 
 

Table 8: Orders, Decisions and Letters 
 

No Description Number 

Beginning  End Carried 
over  

1 Orders issued    

2 Decisions issued    

3 Administrative letters issued 35 220 255 

4 Letters received 65 31 96 

 

 6.Village Chief  

 In Svay Dangkum Sangkat, there are 12 villages, each of which has a village chief and a 

village deputy chief in order to increase the efficiency of the management of  Sangkat Svay 

Dangkum. The Sangkat Svay Dangkum Council shall arrange for the selection of a village chief 

for each village through the election for the Sangkat to approve, with the absolute majority of the 

members of the Sangkat Council. 

 

 In total, there are 12 village chiefs in Svay Sangkum commune, and the village chiefs 

have the following roles: 

 - Carry out the tasks assigned by the Sangkat Council or Sangkat Chief to ensure 

security, public order and economic development in the village. 

 - Advise the Sangkat Council or Sangkat Chief to manage and coordinate the work in 

the village. 

 - Provide suggestions and advice to Sangkat Council or Sangkat Chief to manage and 

coordinate village affairs. 

 2.3.Finance and Resources of Sangkat Svay Dangkum 
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Sangkat has a treasurer to assist the financial and budget affairs of Sangkat Svay 

Dangkum from various sources of tax revenue, non-tax revenue and other fees. 

 
Table 9: Expenditure of Sangkat Svay Dangkum 

 
No. Expenses Approved Actual Percentage 

 

1 Purchases 17,44,500,500  % 

2  

External services 

32,972,100,00  % 

3 Staff salaries 234,700,000,000  % 

4 Other external 
services 

36,713,400,00  % 

5 Tangible properties 358, 709,010.00  % 

Total  688,022,810.00  % 

 

 2.3.8.Security, Order and Orderliness of Sangkat Svay Dangkum 

 1. Security of Svay Dangkum Sangkat 

 Sangkat deploys village guards at night and night patrols at key points on a regular basis 

and cooperates with Sangkat administrative police force and reports the general situation to the 

Sangkat Chief and takes further measures as in the following cases: 

 

- Cracking down on misdemeanors and crimes 

- Police crack down on bag snatching and motorcycle thieves 

- Crack down on online game crime 

- Crack down on arcade cabinet crimes and many other crimes. 

 The commune sets a plan during the council meeting, approving the protection and 

cleaning of the environment on the main roads once a month, if necessary, on a regular basis. For 
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the protection of culture and heritage, it  cooperates with the people and the Apsara Authority to 

maintain the area with ancient temples, and also encourages the people to cooperate in 

preventing forest crimes and cultural crimes, not only helps encourage people to love the 

environment, but also helps plant more seedlings in protected areas around Svay Dangkum 

commune. 

 Sangkat deploys village guards at night and night patrols at key points on a regular basis 

and cooperates with Sangkat administrative police force and reports the general situation to the 

Sangkat Chief and takes further measures as in the following cases: 

 

- Cracking down on misdemeanors and crimes 

- Police crack down on bag snatching and motorcycle thieves 

- Crack down on online game crime 

 - Crack down on arcade cabinet crimes and many other crimes. 

 2. Resolving disputes outside the judiciary in Sangkat Svay Dangkum 

 The Non-Judicial Dispute Resolution Committee at the Sangkat level, led by Ms. Khem 

Phalla and the First Deputy Commune Chief, has resolved a total of 92 community disputes. 

 

 - Resolved 28 cases. 

 - Unresolved 64 cases. 

 - Consulted and submitted 3 cases to the related institutions. The commune made a plan 

during the council meeting, approving the protection and cleaning of the environment on the 

main streets once a month, if necessary, on a regular basis. 

 3. Cooperation with Civil Society Organization Sangkat Svay Dangkum 

 Sangkat council members collaborate with NGOs to promote and prevent domestic 

violence against women and children, as well as to disseminate the policy on safe villages and 

communes on nine-point plans in villages in some communes once a day. 

 

- Cooperation with the Japan Clean Water Organization to bring the water system to 

the locals.  

- RHAC Outreach on Contraception and Child Care 

 - Dissemination of 11 disease vaccines in villages and many other activities. 

 4 .Development Planning and Security of Sangkat Svay Dangkum 
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 4.1.Development planning 

 

 - Development planning and investment program in Sangkat Svay Dangkum with the 

support of philanthropists and civil society organizations 

 - Investment projects with the support of the commune budget 

 - Commune/Sangkat Economic Crisis Planning Project 

 - Social work plan focusing on gender and children 

 - Natural Resources and Environment Management Plan Project in collaboration with 

Social Civil Society 

 Providing administrative and social security services makes life easier for the people 

and creates a stable social security. 

Fig:3 Sangkat Road under restoration 

 

Fig:4 Sangkat Road under restoration 
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 4.2 Cooperation with civil society organizations in Sangkat Svay Dangkum 

Sangkat council members cooperate with NGOs to prevent and prevent domestic 

violence against women and children, as well as to disseminate the policy on safe villages and 

communes on the 9-point plan in the villages in the commune once per day. 

 

- Cooperation with the Japan Clean Water Organization to bring the water system to 

the locals.  

- RHAC Outreach on Contraception and Child Care 

- Dissemination of 11 disease vaccines in villages and many other activities 

Fig: 5 Sangkat Road Restoration 
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Fig: 6 Sangkat Road Restoration 
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 4.3. Next Work Goals of Sangkat Svay Dangkum 

 1).Plans to focus on some important core works to facilitate: 

 The commune has plans to focus on some important core works to facilitate the living 

of the people with the following plans: 

 - Continue to explain to the people about the spread of covid 19 

 - Promote the training of human resources of Sangkat Hall 

 - Continue to rescue victimized and vulnerable people 

 - Continue to restore and repair rainwater drainage and wastewater drainage  

 - Continue to secure the public order of parking motorbikes and selling food on the 

street, etc. 

 - Sangkat development plan is a plan that needs to be discussed and consulted among 

Sangkat members and with local people, not only can be discussed with development partners, 

so must be examined in detail to work. Sustainable develop 

 - Dissemination and guidance to people to participate in cleaning the environment at 

home and on the streets 

 - Continue to prevent the construction of slums and street vendors 

 Continue to identify poor families 
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- Continue to inspect the environment, noise in shops, clubs, etc. 

- Construction of 14 concrete roads and drainage along some canals that are clogged 

or eroded by rubbish and cooperation to maintain drainage, cable and clean water 

- Continue to strengthen social security at the local level on a regular basis 

- Additional tree planting projects in some ancient areas. 

 - This report was reviewed and approved at the Sangkat Council meeting at the end of 

the year with the participation of the people and Mr. Svay Dangkum Sangkat Chief. 

 2). Vision to focus on cooperation & facilitation 
 -  The vision of Sangkat Council on communication with NGOs and development 
partners in Sangkat must be done. 
 - In this vision, the Sangkat Council wants to change the lives of the people in 
accordance with the principles and visions of the Royal Government and financial and technical 
donors to the sub-national administration. 

 - Vision for Economic Development At this point, the Sangkat must describe strategies 

for the development of various sectors in the local economy in order to contribute to raising the 

living standards of the people and improving their right to a prosperous life. 
 - Vision for social  Development We take the vision of social development as a priority: 

education, health and relief that can meet the needs of local people and the ideas of development 

partners and project owners. 

3).  5-year local development program 
 - The five-year local development program is on the agenda, which is the actual 

program of the commune administration in order to achieve its five-year mandate that it 

promised to the people during the commune council election campaign. 

  a. Investment framework within the national budget for local 

b. Local public service framework 

c. Issuance of standard documents 

 

 Analysis by SWORD  

1. Strengths 

After studying the implementation of actual administrative management in Svay 

Dangkum, we can see the following positive points: 



36 
 

 - Svay Dangkum Sangkat Administration has consistently implemented and complied 

with the Commune / Sangkat Administration Law 2001. 

 - Sangkat councils have all the members as required by law and have good cooperation. 

 - Sangkat administration adheres to decentralization and deco centration reforms, 

especially the implementation of democracy at the local level. 

 - Better Sangkat Assistant Selection  In accordance with the law, every village has a 

village chief, a deputy village chief and a village assistant. 

 - Local services follow the principles of decentralization and deco centration. 

 2. Weaknesses 
  

 In addition to describing many of the strengths of Svay Dangkum, we can see some of 

the following weaknesses: 

 - Poor management of Sangkat file leads to the loss of some existing information. 

 - The administrative officer (Sangkat clerk) has not changed as defined in the Law on 

Commune / Sangkat Administration (Article 28). 

 - Sangkat clerks have too many assistants, costing the commune and state budget.  

 - Commune/Sangkat chiefs have no decision-making power ( the power of clerks) 

 3. Opportunity 

 For the implementation of the policy of decentralization and deco centration in 

accordance with the Law on Commune /Sangkat Administration in Svay Dangkum, there may be 

opportunities such as: 

 - Sangkat chiefs can become local representatives to represent the people throughout the 

country  According to merit and ability to work. 

 - Sangkat Chief receives Honor, Reputation and Good Performance and may have the 

right to stand for election in the next term 

 - Sangkat Chief receives medals, certificates of commendation and can become a model 

commune in the country  with the opportunity to develop society for sustainable growth. 

 4. Threats or challenges 

 In Svay Dangkum, we have identified many challenges both within the unit and at the 

grassroots level: 
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 A. Challenges for the organization: 

 - There is a lot of Sangkat budget spending on a lot of assistants. 

 - Concentrated work leads to congestion in providing services to the people. 

 - Partisan work leads to corruption. 

 B. Challenges to localities and people: 

 - Delayed delivery of services does not meet the needs of local people. 

 - People have to spend a lot of time waiting for services. 

 - People lose economic resources. 

 5. Solutions 

 In order to solve this problem in Svay Dangkum Sangkat, only the management team 

including Sangkat Chiefs, Sangkat Councilors have the authority to decide the administrative 

work and have good cooperation to arrange the transfer of administrative officers in accordance 

with the Law on Commune Administration. Sangkats, with the participation of village chiefs or 

villagers in reducing the power of concentration, which leads to corruption in the unit and at the 

local level. 
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CHAPTER 3 
Synthesis and Conclusion 

 
3.1.The Model of Administration of Svay dangkum commune 

3.1.1 Strengthen the administrative section in Sangkat Svay Dangkum 
A. To strengthen the implementation of Sangkat Administration 

 - to make financial statements, investment plans and must effective and transparency.  
 - to organize the daily task in accordance with laws, regulations and forms of 
administrative letters.  
 - To meet the team work for review the statement and resolution. 
 - Ensure the proper storage and upkeep of laws, documents, regulations 
administrative report the civil registry report of all communes shall be sent to the municipal 
council and the board of governors and its administration. 

B.Administrative authority of Sangkat Svay Dangkum 
Sangkat administration has the role of promoting and supporting good governance by 

managing the sustainable use of resources to meet the basic needs of its commune, serving the 
common interests of the people and respecting the national interest in line with the general policy 
of the state. 
 3.1.2 Set up clear development goals of Sangkat Svay Dangkum 

  1. Goals to develop the economic situation in Sangkat Svay Dangkum for short 
and long term plan  

 To prepare the economic situation of Svay Dangkum , the Sangkat administration must 
anticipate the vision of economic growth that responds to the needs of the local people, and 
promot the development of handicraft tourism services; carvings of agricultural souvenirs, rice, 
handicrafts and household crops such as (corn, beans, potatoes, watermelon, pumpkin, papaya, 
cabbage, etc.) 

2.Sangkat Strategic Plan for Social Development 
The Sangkat Council shall prepare, approve and implement the Sangkat Development 

Plan in order to determine its vision, program and development of the Sangkat. The Sangkat 
Development Plan shall be in line with the National Socio-Economic Development Plan. 

3. Human Resource Development of Sangkat Svay Dangkum 
 Sangkat Svay Dangkum Administration refers to the management plan for the use of 
human resources in Sangkat Svay Dangkum with quality, professional ethics, so the management 
of human resources is taken into account in the selection exam, training, salary preparation, 
priority number and leaving the framework. 

4.Administrative Development of Sangkat Svay Dangkum 
 - Promote the development of administrative work to meet the needs and progress of 
Sangkat administration and national principles. 
 - Schedule work, meetings, protocols of Sangkat administration and public relations. 
 - Responsible for the work related to the staff and mission of the Sangkat 
Administration. 
 - Co-prepare and implement the action plan and budget of Sangkat Administration 
 3.1.3. Strengthen the social accountability implementation plan in Sangkat Svay 
Dangkum 

In order to ensure the implementation of accountability in its administration, Svay 
Dangkum Sangkat Administration must strengthen the following four areas of accountability as 
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accountability to citizens, internal accountability, accountability of the administration (service 
provider) to the people and accountability to the Royal Government.  
 3.1.3.1. Social Accountability to Citizens in Public Investment is serve to people in 
difference investment application with transparency, and public service. 
 3.1.3.2. Internal Accountability within an organization of a sub-national 
administration in the context of democratic development at the sub-national level, strengthening 
the line of internal accountability refers to the preparation of measures, mechanisms and 
procedures for each administration of the sub-national administration to ensure that the council 
(as a member voted ) is the highest authority in its jurisdiction to make decisions based on the 
needs of the people, able to monitor and advise the Sangkat Svay Dangkum   Administration and 
the units that implement their decisions.  
 3.1.3.3. Social Accountability in Administrative Services 

Accountability in the field of administrative services refers to the accountability between 
the Sangkat Svay Dangkum   administration and the people in its jurisdiction through the 
establishment of measures and mechanisms and procedures to ensure the participation of the 
people in the governance process. Svay Dangkum  Administration. Accountability to the 
administrative services to the people is the same as top-down accountability or democratic 
accountability, where the council must be accountable to the people for priority choices to make 
decisions, ensuring democratic development within its jurisdiction. The council is also 
responsible for all decisions and implementing its decisions. 
 3.1.4. Cooperate with relevant institutions to develop such as;  

 1. Department of Education, Youth and Sports for promote the training of human 
resources in the field of education ,encouragement, support, supply and support in the field of 
education, including school buildings, study materials, safety of study and quality of education. 

 2. Department of Rural Development for cooperate in the areas of clean water, toilets, 
rural roads and publications. 

 3. Department of Agriculture, Forestry and Fisheries for organize and launch local 
agricultural development programs in order to improve the living standards of local people. 

 4. Department of Women's Affairs for promote the gender, reduce the domestic 
violence, provide the new knowledge and skills to women for better life. 

 5. Department of Tourism for protection and preservation of natural resources, culture 
and traditions that serve as a basis for tourism. 

 6. Department of Environment for collection, analyze and manage environmental 
data, provide information on activities related to environmental protection, natural resource 
management or environmental conditions to the public, and encourage public participation in 
environmental protection and natural resource management. 

 7. Administrative Police Post for cooperates with keep a safe and peace on commune, 
resolve the problem as minor criminal work , drug, violence. 

3.1.5 Accelerate services to the people 
The main role of Sangkat Svay Dangkum Administration in providing services to the 

people in response to good governance by the principles: rule of law, governance, transparency, 
accountability, efficiency, agreement and equity. 

- Perform their duties properly using the financial,and human resources they have. 
 - Carry out all its activities and tasks as a priority, which means that those tasks are 
really necessary for the public investment projects of the Sangkat Administration. 
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 - Carry out its duties by strictly avoiding bureaucratic behavior, meaning that the 
Sangkat administration must not perform its duties with delay but must perform with high 
efficiency, must approve the Sangkat be on time or send people's documents, especially to 
resolve disputes 
 - Carry out its work based on the principles of democracy and decentralization in 
accordance with the principles and laws, so that all Sangkat work strives to be timely, 
transparent, fast and equitable. 
 - Carries out its work based on the principle to serve the people in its locality or social 
solutions and difficulties 
 - All team work Sangkat must respond to and intervene in the fields of agriculture, 
fisheries, forestry, environment, tourism, handicrafts, businesses in accordance with their 
policies and territorial jurisdiction. 

According to the results of the study on the model of administration of Sangkat Svay 
Dangkum, Siem Reap City, Siem Reap Province, we see that the activities of Sangkat Councils 
are doing well because the activities that Sangkat has done reflect the development process in 
almost all areas of Sangkat to make a dramatic progress and support the future development of 
the people in the commune. Although decentralization politics is new to the commune, the 
activities of the commune administration have improved the people and the community as a 
whole through their performance at the local level and as agents of the state. The five are the 
economic sector, the social sector, the natural resources and environment sector, the 
administrative and security sector, and the gender sector. 

In conclusion, we can conclude that despite some negative actions in Sangkat Svay 
Dangkum, has still achieved remarkable efficiency and effectiveness in providing administrative 
and security services, disseminating the law related to the environment, gender, and the 
coordination of the work of the people (registrar), the coordination of organizations or 
institutions that are development partners of the commune, and so on. These have improved and 
responded to the needs of the 12 villages of Sangkat Svay Dangkum. Thus, the political system 
of decentralization and deco centration has improved the living standards of the people in the 
whole commune according to the stage of strengthening the sub-national administration (local 
level) and the people have become more aware of the value of participating in activities for local 
development.  
 
3.2.Recommendations 
 o address some of the challenges and shortcomings mentioned above, I would like to 
provide the following recommendations. 
 - There is an urgent need to prevent concentration of work, nepotism and congestion of 
paperwork. 
 - Further tighten the legal system and better implement legal principles. 
 - People are allowed to express their opinions on the shortcomings of officials. 
 - Reward and encourage employees who do a good job and pay attention to their work. 
 - Violators or offenders or corrupters shall be severely punished and publicly declared. 
 - Must have sufficient capacity to supervise and monitor all activities that occur to 
ensure that the functioning of the entire Sangkat/Commune is developed on an effective, 
efficient and sustainable manner. 
 - Sangkat councils must regularly monitor and evaluate their development plans to meet 
the needs of local people. 
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 - Sangkat councils must disseminate their public investment program plans to the people 
to know about the programs and plans to be implemented in the local people in accordance with 
democracy. 
 - Sangkat councils must transparently disseminate the funds they receive from the 
national budget for local development 
 - Sangkat councils are allowed to the people or representatives of the people and 
representatives of development partners and donors to participate in approving investment 
programs in a timely manner. 
 
3.3.Buddha teaching applied to Daily life  

in the  world is full of people of different nation ,races, colors, traditions, cultures, 
languages, religions, and beliefs, but they all have the same goal: to live on food, clothing, 
shelter, and utensils. Maintain a decent life to have enough strength, freedom and ability to live. 

1) As Buddhists, we as Sangkat officials must adhere to the professional ethics of civil 
servants, good traditions of Cambodian society. 

2) We, the Sangkat officials, must participate in protecting the interests of the Sangkat, 
the nation and the people. 

3) We, the Sangkat officials, must respect the human rights and freedoms of all people 
according to the Buddhist theory , avoiding persecution, causing destruction and eliminating 
corruption. 

4) Strive to save good deeds by loving, pitying people in society, helping each other and 
especially helping to save people from disasters. 

5) Be happy to do good deeds, encourage others to do good, enjoy seeing others do good 
deeds, and participate in instructing and explaining to others to avoid doing bad deeds that lead 
to damage to social security, disrupt social order and especially avoid bringing misery to all 
people. 


