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Abstract

The objectives of this study aimed to apply the
Appreciative Inquiry to increase sales volume and survive from
economic crisis due to COVID-19. This study was applied 5-D
model of the Appreciative Inquiry by integrated various tools
for positive Organization Development such as OD Canvas,
SOAR Analysis, U-Theory, World café, etc. thru SQUID Model.
This model consist of the following

S (Simplicity); Make things simple, Easy to implement and

practice.

Q (+Question); Use positive questions, Powerful questions

U (U Theory); Letting (everything that isn't essential) go,

Letting (future possibility) come.

I (Inquiry / Al);Appreciative Inquiry

D (Dream); Positive dream

The result show success of increasing of sales volume,
number of customers, employee’s morale as well as teamwork.

Key Word : . Appreciative Inquiry, Organization Development, 5D
Model,
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Introduction

* 2536 Bachelor of Arts; Kasetsart Universiry

+ 2540 Master of International Business; Swinburne University of
Technology, Australia

« 25 years experience in HR in multinational companies

+ Family own business named WP Premium
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