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Abstract 
 
We propose FIDA Model as an innovative mental model designed with the 

ultimate purpose of sustaining “positive changes” and creating “great 

leaders.” FIDA will also signify the connection between internal and 

external positiveness through the concepts of the spirit (self 

establishment), mind (wisdom establishment), and body (action 

establishment). FIDA represents an integrated knowledge of spiritual 

(Bhagavad Gita) and modern scientific (positive organizational 

development) knowledge. In addition, we illustrate how individuals 

achieve the learning and practice qualitatively through the years. We 

believe FIDA model will serve more than just a proven theory but as a 

simplified tool that facilitates the user towards the designed purposes. 
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Chapter 1 

Introduction 
 

Introduction  

People in today's society are more likely to be identified and characterized 

by their success and fortune than their ideals and personalities. Money is 

undeniably becoming the primary underlying cause of happiness, 

exceeding essential values such as self-love, relationships, and morality. As 

a result, this inevitably causes conflict inside humans and functions as 

harmful compounds ready to take over mental and physical health. This has 

led to the attempts to validate conflicts and, thus, emergences to coaching 

of several mindful models and practices in the globalized world.  

 

Many models have been widely used among individuals and organizations 

in the past decade. For example, Sir John Whitmore's GROW model is 

perhaps the most well-known coaching methodology globally. This model 

creates the coaching connection in many coaches training programs. In 

addition, it is commonly accepted to determine the outcome of 

establishment, vision, mission, and performance improvement. 
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Appreciative Inquiry (AI), introduced in the late 1980s, is a reconfiguration 

of action research that has found traction within organizational. Rather 

than focusing on what is wrong, AI practitioners ask affirming questions 

and encourage participants to focus on what works.   Hence, it is widely 

used for organizational development and practiced by many professions. 

 

The famous Ikigai denotes well-being and is translated in English as “the 

worth of living.” It is an old Japanese ideology that has influenced how the 

Japanese truly live. Some believe it is the source of their happiness and 

longevity. This model has been put into progressive learning for those who 

seek to find their dream career. 

 

Unfortunately, no single model explains all the necessary pathways in 

enough detail to identify root causes and how a reality check is needed to 

form a holistic approach to formulate solutions. The biggest challenge to 

position ourselves in the globalized world is to be your thought, and an 

action leader as a leader is someone who knows exactly what they want 

and how to achieve it.  

 

Therefore, FIDA Model is developed as an innovative mental model 

designed to instill clarity and positiveness from inner self through 

knowledge of self towards outer self through knowledge of action. The 

concept is simple yet practical – connect the spirit to the mind and body.  
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Objectives and FIDA Model  
 

This paper aims to introduce FIDA Model as a universal and 

progressive action-based model to advance the understanding of how the 

mind functions using a schematic model-based can be applied and achieved 

in an everyday context.  The challenge most people encounter is 

maintaining specific changes, especially any positive changes related to 

their mindset and behavior. Therefore, FIDA’s pioneer journey in 2015 

emphasized coming up with an innovative solution on how to normalize 

positive changes and keep them going most simply and effectively. 

 

FIDA फपदा is an Urdu-Hindi originated word with very powerful meaning. It 

can be interpreted as selflessness, committed, sacrifice, and devoted. 

(bsarkari,2022) 

Commonly, this word is widely used to describe an act of love, passion and 

devotion towards God and loved ones and even towards your career, job or 

life.  

 

Triggering and sparking FIDA in people’s lives is what this model is all 

about. Once people are committed selflessly to themselves and their lives, 

they will automatically start to gain awareness and understandings about 

themselves, leading to acceptance in any changes and handling them with 

positive attitudes where great leaders are built.  
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The emergence of FIDA 
 

The FIDA Model consists of 12 inter-related keywords, the triplet of F I D A 

alphabets, respectively. There are 4 sub-models within FIDA Model known 

as the 3D, 3F, 3I, and 3A Models. It embarks a positive journey from the 

spirit (self-awareness, realization and actualization) to the mind (thinking 

process, thoughts, emotions) and finally to the body (actions, behavior, 

attitude and personality, satisfaction)  

 

Various positive organizational development theories and models within 

the FIDA Model are applied, adapted, and utilized to facilitate the 

processes. Moreover, these models can be customized to fit the nature of 

the audience best. This is the beauty of the FIDA Model. It is flexible, 

reliable, and easy to experiment with. This study aims to prove that the 

FIDA model is based on internationally recognized and acknowledged 

studies. 
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Get to know FIDA 

The three Ds  

To begin with, the core/backbone of the model is the letter “D” 

known as 3D Model 

 
Dream: The purpose of the first D in the FIDA Model is to create self-

awareness and clarification. The two essential points would lead to 

identifying dreams from goals, passion, and purpose. During this step, 

various positive organizational development models can be adapted and 

applied, such as Appreciative Inquiry, Character Strength, Positive 

Deviance, and IKIGAI. However, kicking off with IKIGAI is recommended. 

The ability to answer “What do you wake up for everyday” is the heart of 

IKIGAI. The answer lies within the combination of discovering the passion 

and purpose with balanced incomes without losing your identity.  

 

 
Source: Dreamstime 
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Design: The second D assures the creativity part of the process. It enhances 

and encourages drawing, designing, and developing action plans for the 

desired purpose. At the second D, Design Thinking is one of the best models 

that can help enhance both creativity and practical planning skills towards 

the best design version.  

 

Doing: Thinking, organizing, and planning mean nothing if action is not 

taken or the result is not delivered. Hence, the third D in the process acts as 

a turning point from the lead led by the mind (Dream and Design) towards 

the new leader – body by taking relevant actions. This step is significant. 

The changes, success, goals would be met or not entirely depending on this 

step. Therefore, the answer must be identified as “Now” with fix date and 

time; no procrastination is allowed. Here, usually, FLOW Model is applied 

to help clarify the integration between the mind and actions. Initially, the 

3D concept was inspired by the 4D Model, namely Discovery, Dream, 

Design, and Destiny in Appreciative Inquiry (AI).  

 
  



 14 

What is Appreciative Inquiry?  

 

Appreciative Inquiry AI “is about the search for the best in people, their 

organizations, and the strengths-filled, opportunity-rich world around 

them. AI is not so much a shift in the methods and models of organizational 

change, but AI is a fundamental shift in the overall perspective taken 

throughout the entire change process to ‘see’ the wholeness of the human 

system and to “inquire” into that system’s strengths, possibilities, and 

successes. ” 

(Stavros, Jacqueline, Godwin, Lindsey, & Cooperrider, David, 2015). 

 

 
 

Intentional change theory at the organizational level:  

A case study - Scientific Figure on ResearchGate.  
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3D Model was innovated with the aim to simplify the 4D cycle and process.  

However, 3D stands firm to serve the purpose of achieving the “wholeness” 

of the human system through creating awareness at and “inquire” into the 

system’s successes through appropriate designing and taking positive 

actions.  

 

The three Fs 

In between each “D”, “F” keywords are there to bridge the gaps from 

the first to second and third D.  

 

Focus: The first F acts as an alarm clock. It notifies and keeps the 

momentum on track. Focus is one central element towards success. A 

focused person knows what he/she wants and will stop at nothing until 

he/she has given their best. A lesser focused person would gradually give 

up or navigate away from the destination. The human brain is very tricky; it 

keeps up busy with so many things all the time. That is why focus is needed. 

Here, to help strengthen the focus, the flipping question model is a good 

choice. Focus bridges the gap from the Dream to the Design process. 

 

Fix : Fixing does not always have a negative meaning. In this step, after 

resting the designed plan for a while, it is advisable to have another look 

into it, or better have a third person listen to it and get their feedback. That 

way, we see things we might have skipped.  
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Forward: The third F is a unique one. It acts as the turning point switching 

the lead from “Body” to “Mind” again. It comes right after the completion of 

three Is. At this point, recommended OD models are Knowledge 

Management and future search models. Forward makes sure you do not 

quit even after reaching your destination. The challenges of sustaining the 

results and keeping it going (or even better) are the main reason why the 

third ‘F’ – Forward is essential.  

 
The enhanced confidence of taking designed actions is where 3Is are 

introduced and included at the last D process.   

 
The three Is 

It is widespread that most of the time, people act according to the plan but 

ignore the essential details in it. The three Is are innovated to make sure 

significant details are not overlooked.  

 
Information: Information can be defined as processed, organized, and 

structured data. The objective of it is to provide data and enables the 

decision-making process. There are four types of information: factual, 

analytical, subjective, and objective information, directly related to the 

respective sources. (library.tctc.edu, 2022) Therefore, collecting the correct 

information from credible and reliable sources is the first and foremost 

important step before taking any actions.  
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Integrate: Making full use of the collected information from different 

sources is the main task for the second I step. Again, the effectiveness and 

quality matter, not the amount or quantity of information.  

 

Improve: The last ‘I’ ensures readiness before taking action (third ‘D’ – 

Doing). It is to recollect and confirm if any particular attention is needed 

along the process. Improvement begins with ‘I’; this step naturally forces 

the person to look back and reevaluate oneself both mindset and behavior 

 
The last alphabet in FIDA is the ‘highlight’ of the Model. After receiving the 

green light to move forward, one will achieve and maintain success and 

satisfaction through the letter ‘A.’ Positive organizational models and 

processes such as dialogue, reflection, and purpose-driven organization is 

recommended during this process.   

 

Approve: First, ‘A’ is to receive approval at the level of the personal and 

related parties. This step determines whether the goal has been 

accomplished as expected or not. For example, if the goal is not met as 

expected, is it acceptable or not. If not, it is advised to revert the Model to 3I 

and investigate it. This step provides an insight into the satisfaction level of 

the actions taken.  
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Affirm: After the approval step, the second ‘I’ is to ensure the satisfaction 

level with the result has risen.  

 

Appreciate: This is the most crucial element in ‘A.’ Approve or affirm or 

not, one must understand and love yourself for putting in the best effort. 

Saying thank you and positive (fact) words to yourself would help increase 

your confidence and esteem level. Appreciation towards oneself, others 

around you, and the environment is a must practice. It is a step to be 

thankful for whatever the result is.  

 

 
 

OD Positive tools & FIDA, Sujata Bhatia 
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The Journey of FIDA 
 
After a year of continuously practicing, improving, and observing the 

results of FIDA Model from different arenas and audiences to create and 

support great leaders, it can be said that a lack of self-awareness, and 

satisfaction towards the results are observed in most of them. This 

indicates that the inner positiveness and self establishment must be 

achieved in order to create practical and satisfied results.  

 

It is essential to bring in fresh, innovative, practical, and relevant 

knowledge within FIDA. To help elevate and complete it, another 

perspective of knowledge, the spiritual knowledge, could fulfill the missing 

part perfectly. With the author’s Indian ethnic root, it was a challenge to 

bring the ancient yet modern philosophy of “Bhagavad Gita,” which wisdom 

covers “knowledge of self actualization” at spirit level alongside with “roles 

and responsibility” at action (body) level into the picture.   

 

Hence,  “Bhagavad Gita” has been introduced in the practice of FIDA model 

in 2016 and later, incorporated into FIDA model in 2019.  
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Bhagavad Gita  
 
Bhagavad Gita (“Song of the Supreme”) is the immortal spiritual classic that 

consists of 700 Sanskrit verses spread through a total of 18 chapters 

originated during the Mahabharata war (November 6, 3126 BC). The 

Bhagavad Gita emphasizes three paths to attain the supreme those are 

Karma Yoga (Path of Action), Bhakti Yoga (Path of Devotion), and Sankhya 

Yoga (Path of knowledge). It is the dialogue between Sri Krishna and 

Arjunna before the war.  

 

The Essence of Gita can be applied for various purposes: 

 

 Inspire act of Selflessness 

 The balance between Mind (Thoughts), Body (Actions), and Soul 

(Spirit) 

 Root towards Ultimate “Success”: Self, Business, Life, Relationship, 

Strategy, goals, etc.  

 Increases Self Esteem, self-love and self reflection 

 Emphasizes on Roles and Responsibility and Leadership  
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Bhagavad Gita and Leadership Literature Review 
 

The Bhagavad Gita emphasizes that leaders cannot lead effectively unless 

they know themselves. Understanding the self is not only about 

understanding our physical and psychological states. This understanding 

goes further down to our deepest core.  

 

The Bhagavad Gita has been predominantly studied in philosophy, 

theology, and literature. Many scholars believe that the Bhagavad Gita was 

written as early as 3000 BC. Scholars throughout the ages have studied the 

Gita with great interest. Scholars like Albert Einstein, Ralph Waldo 

Emerson, and Henry David Thoreau have quoted the Bhagavad Gita in their 

writings.  

Peter Senge, one of the most prominent management thinkers of our time, 

has quoted the Gita in his “Fifth Discipline” and “Presence.”  

(Pujan Roka, 2006) 

 

Quotes:  

Albert Einstein, one of the greatest physicists of all time 

“When I read the Bhagavad-Gita and reflect about how God created this 

universe everything else seems so superfluous.” 

 

Henry David Thoreau, Transcendentalist, author of Walden 
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“In the morning I bathe my intellect in the stupendous and cosmogonal 

philosophy of the Bhagavad-gita, in comparison with which our modern 

world and its literature seem puny and trivial.” 

Carl Jung, psychiatrist, and psychoanalyst who founded analytical psychology. 

 

“The idea that man is like unto an inverted tree seems to have been current 

in bygone ages. The link with Vedic conceptions is provided by Plato in his 

Timaeus in which it states…” behold we are not an earthly but a heavenly 

plant.” This correlation can be discerned by what Krishna expresses in 

chapter 15 of Bhagavad-Gita.” 

 

Reading the Bhagavad Gita provides surprisingly “fresh” holistic 

perspectives on leadership. The linked leader integrates the self, others, 

nature, virtue as part of a divine purpose as yoga. It is not required to be a 

believer of the Bhagavad-Gita to benefit from its essential lessons of this 

flexible playbook that has crossed the ages without losing its vitality and 

appeal, and that is as useful today as it has been in the past to address the 

paradoxes of life and leadership (Berti et al., 2018; Donaldson & Harter, 

2019) 
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Bhagavad Gita and Linked Leadership model  
 

India’s Bhagavad Gita is a Sanskrit text increasingly being explored for 

leadership and management wisdom. The model provides a flexible 

framework that highlights topics relevant to leadership, including self-

leadership, integrity, virtue, servant leadership, motivation, team dynamics, 

culture, ecology, meaning, and purpose. (Simpson, Ace & Cunha, Miguel. 2021) 

 
There are four main areas with the model. 

 (a) self-leadership drawing from the insight that the win is in the integrity 

of the process of attaining goals, rather than the goal itself;  

(b) servant-leadership toward others recognizing that all beings are 

spiritually equal though playing different roles and that authentic 

followership is inspired and voluntary;  

(c) holistic systems that hold all resources as gifts with their qualities can 

be harmonized or disturbed. 

(d) higher purpose emphasizing heartfulness as that which gives higher 

meaning and purpose to all actions.  
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Eight verses of the GITA in FIDA Model  
 

Bhagavad Gita plays a significant part in FIDA, particularly at the spirit 

(self) level known as Atma or Atman. It means consciousness, spirit, soul, 

self, the source of life, and the cosmic power behind the body-mind 

complex. Just as our body exists in space, similarly, our thoughts, intellect, 

emotions, and psyche exist in Atma, the space of consciousness. Atma 

cannot be perceived by the senses because the senses abide in Atma. (Noah 

Levin,2021) 

 

Through understanding knowledge of self (Sangkla Yoga from the Gita), 

inner strengths through self-awareness, realization, and actualization are 

established. This results in increased positiveness within the spirit, 

contributing to the sustainable changes at mind and body levels.  

 

The following eight verses represent the GITA’s essence and wisdom in the 

FIDA model. 
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Wind of Desire (Chapter2, Verse 67)  

इन्द्रिमाणाां हह चयताां मरभनोऽनुविधीमते | 

तदस्म हयतत प्रज्ाां िामुनाािमभिाम्बमस || 67|| 

Translation: 

“When the mind follows the line of objects through the wandering senses, 

then it takes over a man’s wisdom, just as a strong wind takes over a boat 

on waters.” 

 

Maintaining Balance (Chapter6, Verse 16) 

नात्मश्नतस्तु मोगोऽन्द्स्त न चैकारतभनश्नत: | 

न चातत स्िप्नशीरस्म जाग्रतो नैि चाजुान || 16|| 

Translation: 

“O Arjuna! This yoga is not possible for the one who overeats or who 

observes complete fast. It is neither for the one who sleeps too muich or 

who is always awake.” 

 

Rebirth (Chapter 2, Verse 27) 

जातस्म हह धु्रिो भतृ्मुधु्रािां जरभ भतृस्म च | 

तस्भादऩरयहामेऽथे न त्िां शोचचतुभहामस || 27|| 

Translation: 

“Death is certain for the born and re-birth is certain for the dead. Therefore, 

you should not grieve for that which is inevitable.” 
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The Restless Mind (Chapter6, Verse 36) 

असांमतात्भना मोगो दषु्प्प्राऩ इतत भे भतत: | 

िश्मात्भना तु मतता शक्मोऽिाप्तुभुऩामत: || 36|| 

Translation: 

“I agree that Yoga is difficult to attain by the one whose mind is 

uncontrolled. However, it can be easily attained through practice by the 

one who has his mind under control, and is continuously making efforts.” 

 

Infamy (Chapter2, Verse 34) 

अकीततिं चावऩ बूतातन कथतमष्प्मन्द्रत तेऽव्ममाभ ्| 

सम्बावितस्म चाकीतता भायणादततरयच्मते || 34|| 

Translation: 

“People will always talk about your infamy. For a respectable man, infamy 

is worse than death.” 

 

Transmigration (Chapter2, Verse13) 

देहहनोऽन्द्स्भरमथा देहे कौभायां मौिनां जया | 

तथा देहारतयप्रान्द्प्तधीयस्तत्र न भुह्मतत || 13|| 

Translation: 

Like the soul experiences childhood, youth, and old age through this body, 

it will experience the same when it takes another body. However, a wise 

man does not get affected by this.  
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Fall From Grace (Chapter2, Verse 62-63) 

ध्मामतो विषमारऩुांस: सङ्गस्तेषूऩजामते | 

सङ्गात्सञ्जामते काभ: काभात्रोधोऽमबजामते || 62|| 

रोधाद्भितत सम्भोह: सम्भोहात्स्भतृतविभ्रभ: | 

स्भतृतभ्रांशाद् फुविनाशो फुविनाशात्प्रणश्मतत || 63|| 

Translation: 

Thinking about sensory objects leads to the attachment for them. 

Attachments give rise to desire. Unfulfilled desires bring anger. Anger 

brings in foolishness that further leads to unclear memory. Vague memory 

destroys the intellect and ultimately brings down the state of mind. 

 

Gates to Hell (Chapter16, Verse 21) 
 

त्रत्रविधां नयकस्मेदां द्िायां नाशनभात्भन: | 

काभ: रोधस्तथा रोबस्तस्भादेतत्त्रमां त्मजेत ्|| 21|| 

 

Translation: 

“Lust, anger, and greed – These are the three types of doors to hell that lead 

to self-destruction. Therefore, one should abandon these three. 
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Chapter 2 

Methodology and data collection 

 
 

Methodology 
 

FIDA model is introduced and demonstrated through workshops and 

training. The data used for this study were collected as primary data 

through the qualitative techniques with the integration of the Action 

Research Model (ARM) as per the most appropriate learning settings 

deemed by the coach.  

  

This paper demonstrates the function of FIDA, which is adaptative at 

different platforms, both local and international levels. The primary target 

audiences in this paper are selected from the education sector (secondary, 

high school, university students), the business sector (corporates, start-

ups, seed (idea) stage), and international forums. 
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Data Collection 
 

August 2015 

Project Name:  

Superhero.. Super Me  

Host: Junior science training program: JSTP  

Audience: Secondary students with interests in science  

Purpose:  

 To spark up the dream and passion in young scientist leaders. 

 To create a comfort zone where the young leaders could be anything 

they want to be in life. 

 To guide the young leaders towards their goals with prepared mind 

and action.  

FIDA Model: Dream Design Doing (3D)  

Results:  

 End of session: Clarified and designed dreams  

Quote: My Hero My Style 
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Student’s feedback after session 

 

 

 

 

 

 

 

 

 

 

 

 

 

Follow up 2021 
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September 2015 
 
 

In 2015, the author created and designed her own workshop course 

known as “Rock Your Life”. Life is a journey, a journey filled with various 

emotional and physical challenges, opportunities, and possibilities. 

However, the world today has been shaped in such way that people are 

programmed to live by its standard and forgetting to enjoy each moment of 

learning and experimenting through the journey. Rock Your Life is 

designed to create awareness, remind and recall the control over one’s life. 

It is to balance the dream and goal as well as the world’s expectation and 

life’s purpose by knowing yourself, it will get you to where you want to be. 

Becoming the leader of your own life is the first step here.  
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Project Name: Rock Your Life  

Host: Coach Suzy 

Audience: Secondary students  

Purpose:  

 To bring out the better version of the students 

  

FIDA Model: Dream Design Doing (3D), Focus Fix Forward (3F) 

Results:  

 Raise Confidence level 

 Clear Life’s purpose and journey 

Quote: “Be the better version of yourself”  

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback from RYL students  
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From 2015 - 2021 

Project Name: Rock Your Life  

Host: Language Center, Asian Institute of Technology  

Audience: Masters and PhD Students  

Purpose:  

 Life Purpose in alignment with Career and personal development 

 Roadmap for Master and PhD study plans 

 Align the research topic, purposes, and implementation with 

personal goal and interests 

FIDA Model: Dream Design Doing (3D), Focus Fix Forward (3F), 

Appreciate 

Results:  

 Become aware of their “Passion” and “Purpose” 

 Discover the real purpose studying at the institute.   

 Believe in themselves that they could “change the world” & create 

new “innovation” 

 Become happier with themselves 

Quote: “Be Original” 
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SAK - Fish
Gentle 
Moving

My Major

School: School of Management 

FOS: Entrepreneurship

The business

The Commercial 

The Financial

Like/Love

The Marketing

Lean 
more

The administration

My Dream: 
To be the
director

The business
The Commercial 

The Financial

The Marketing

The administration

When to achieve: withing 2 years after Phd.

Expectation: 100%

When to start: Today

How: Apply the Phd. In AIT

The Model:

Apply the Phd.  In AIT

Join the Bridging Program

Try the get the Phd. Within 3.5 years

Go back to work and try to present my self.

 

  

 

 

 

 

 

 

 

 

 

Example: Individual Mind map from class 

 

 

  

 

 

 

 

 

 

 

 

 

Example: Key takeaway from the class 
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2019 – 2021 

Project Name: Rock Your Life, Rock your soft skills   

Host: Language Center, Asian Institute of Technology  

Audience: Masters and PhD Students  

Purpose:  

This course is specifically and uniquely designed to lessen down the 

language barriers faced by students. By integrating FIDA and soft skills 

techniques, the students were able to identify their challenges and the 

requirements they need to overcome them resulting in willingness to learn, 

change and develop themselves without being forced to. The course 

includes:   

 Effective Presentation Skills 

 Public speaking  

 Let’s Talk research 

 3D 3I 3A with English 

FIDA Model: Dream Design Doing (3D), Focus Fix Forward (3F), 

Information Integrate Improve (3I) and Appreciate 

Results:  

 Life Purpose in alignment with Life Passion 

 Gain confidence as a “Researcher” who can “Present” 

 Love, proud and respect who they really are  

 Several got selected in various international platforms as a public/ 

country representative 

 The world received many young and energetic researchers 

Quote: When the “why” is clear, the “how” will follow. 
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Feedback and achievements from student 

 

 

  

  



 39 

2019 – 2021 

Project Name: Rock Your Life  

Host: Prince of Songkla University  

Audience: Orientation for first year Logistics students 

Purpose:  

 To overcome the fear and challenges of studying in university 

(especially in Covid era) 

FIDA Model: Dream Design Doing (3D), Focus Fix Forward (3F 

Results:  

 Able to design their lives through 3D Model  

 Aware of who they are 

 Aware of their strengths and what they’d like to be better at 

 Approved and believe in themselves and their life’s purpose 
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Feedbacks from students via zoom class 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback and Evaluation from participants 
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1. 2018-2019 

 

Feedback and Evaluation from participants 
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Project Name: Speaker and Judge in local and international platforms  

Host: Various 

Audience: Open  

Purpose:  

 To demonstrate that FIDA can be adapted and applied into business 

world as well.  

FIDA Model: FIDA  

Results:  

 FIDA model was applied and implemented to serve each and 

individual purposes 

 Positive psychology and Positive OD models and concepts were well 

accepted 

 FIDA is not just another “Passion MODEL” that serves “A Sole Group”  

 FIDA is the “Ultimate Passion” that drives you towards “Your 

purpose”  

 FIDA is UNIVERSAL 

 FIDA is a part of GITA 
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Invitation as speaker and judge (Partial) 
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2021 
 

Project Name: Supervisor as Coach  

Host: well-known fintech/blockchain company 

Audience: Supervisor and staff level employees  

Purpose:  

 Team Enhancement 

 Develop coaching skills for supervisor level 

 Design team’s best practice  

 Improve internal communication and work flow 

FIDA Model: FIDA  

Results:  

 Aware of the importance of their roles in the org. 

 Learn and discover their strengths 

 Creatively design methods to deal with team members  

 Equipped with coaching skills: Powerful Questions, deep listening, 

Clarifying  

 Positive development within Team’s performance 
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Feedback from participants 
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Chapter 3 

Data Synthesis 
 

 

Discussion  
 
FIDA has proven to establish and excel the association between the spirit 

(self establishment), mind (wisdom establishment), and body (action 

establishment). This demonstrates that the illustrative purposes of FIDA of 

sustaining “positive changes” and creating “great leaders” are achieved.  

 

The relationship between the spirit, mind, and body, which one must 

understand to take complete control of one’s life positively and practically, 

is displayed in Chapter 3 Verse 41-43 in the Gita—confirming the order and 

importance of adding in the spirit into the modern knowledge practices 

where mind and body are mainly focused. 

 

Note:  

Chapter 3 Verse 41 

Therefore, you should first control your senses and then kill the sinful desires that 

obstruct knowledge and realization. 

Chapter 3 Verse 42 

“The senses are superior to the body. The mind is superior to the senses. Beyond the 

mind is the intellect, and superior to the intellect is the Self.”  

Chapter 3 Verse 43 

Thus, knowing the Self to be superior to the intellect and controlling the mind with  

intellect kill this conquerable enemy in the form of desire. 



 47 

 

Significance of connection between sprit, mind, and body in FIDA 

Sujata Bhatia 

 

As illustrated above, attending to the knowledge of self is the first key to 

establishing positivity (internal). Quote (Bhagavad Gita, Chapter2, Verse 

29) - “Some people see the souls as a wonder, some describe it as a wonder, 

and some hear it as a wonder. But even after hearing of it, no one is able to 

understand it”. It is described as a wonder because the self that resides in 

these human bodies is eternal and indestructible, unlike the body. This 

clarifies that “self” holds the highest position in a human’s life. 

 

The second part – wisdom establishment. Wisdom occurs when a person's 

senses are under his control. A stable mind is a mind filled with equanimity 

and detached from the senses and objects. That is because attachment gives 

rise to desires. Unfulfilled desires bring anger; anger brings in foolishness 

and further leads to vague memory, which eventually destroys the intellect 

Self 

Establishment 

Wisdom 

Establishment 

Body 

Establishment 

Self

Intellect

Mind

Senses

Action

Positive Spirit

Positive Mind

Positive Action

Awareness

Realization

Actualization

Management

Creativity

Courageous 

Performance

Personality/Attitude

Commitment & 

Honesty
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and downfall of the state of mind. (Chapter2, Verse62-63). A positive mind 

is the result of a positive spirit.  

 

The final part refers to the establishment of the body, which is based 

entirely on actions. However, the actions must be taken by considering the 

duty, role, and responsibility righteously. This right way is only to act, but 

never for the results. Do not let the reward be the motive of the actions 

(Chapter2, Verse 47) 

 

The fruitful outcomes of three establishments' achievement in FIDA 

through the GITA and positive organizational development models/tools 

are summarized below. 

 

 

1. Self-awareness 

The first and foremost important step is to get to know the true self. This is 

where a person's authenticity shows up and fulfills the spirit with positive 

energy.  

 

2. Self-actualization  

Self-actualization is defined as the motive or drives to realize one's full 

potential. It is also seen in the famous psychologist Abraham Maslow as the 

highest in the hierarchy of needs in his theory of human motivation. 

(Brown,2020) Bringing out the person's best version and strong positive 

spirit is achieved here. 
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3. Self Realization  

Self-realization is the process and the goal of realizing one's personality 

and the resulting full knowledge of oneself and achievement of one's 

potential. (Brown, 2020). In addition, realizing one's perception and 

character is the source of positive energy within the spirit itself. 

 

4. Management  

The ability to construct and organize the mind is one of the relevant 

qualities of a great leader. Wisdom is established by clarifying role and 

responsibility and breaking free from specific attachments. Management 

functions include planning, organizing, leading, and controlling an 

organization (John and Lynn Bruton). This is the point where the spirit 

connects to the mind.  

 

5. Creativity 

The mind is like a small child who is ready to take up the world with its 

imagination and innovative brain cells if given the opportunity and comfort 

space. The ability to enhance this skill set is found in FIDA as well. 

 

6. Performance 

The first indicator of the body establishment part is the results of the 

actions taken. Whether it is sustainable or not is entirely dependent on this 

part. It is where the spirit meets the mind and the body.  
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7. Personality and Attitude The identification and quality of a person 

are through personality. At the same time, Attitude is all about feelings or 

thinking of an individual towards any topic, place, people, or thing. This is 

the turning point. If the spirit and mind are strong and positive enough, 

then the person will pass this stage without any challenges or doubts.  

 

8. Commitment and Honesty 

Staying true to your words is essential; however, sticking to it and getting it 

done is essential. With lust, emotions, or desires developing along the 

journey, it is the step towards creating sustainable changes.  

 

The integration and application of GITA and OD positive tools within 

FIDA model are demonstrated below. 
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Gita’s wisdom & OD Positive tools in FIDA Model 

Sujata Bhatia 

 

 
 
  

Wind of desire Rebirth Infamy
Maintaining 

Balance
The restless mind Transmigration

Fall from 

Grace

Gates to Hell
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Application of FIDA 
 

FIDA can be applied to anyone on any occasion. It is destined as a simplified 

model to facilitate one towards their goals. However, consider that FIDA 

would be most beneficial with a clear motive. The user should also keep in 

mind to balance both inner and outer aspects as it is what “FIDA” stands 

for.  

 

Users are encouraged to be creative and imaginative while using the FIDA 

model, given selective choices to use either positive OD tools or GITA. 

 

Challenges 
 
In the past 4 years, many users of FIDA Model understand the gist of the 

model at a largely theoretical level. However, the data shows that different 

users require different communication skill sets to comprehend the model 

fully and thus be able to practice without any limitations.  

 

In various settings, planning and running the actual workshop usually 

needs on-the-spot adjustment; therefore, it is essential to be flexible while 

keeping time management intact.  

 

In addition, it may be interpreted as a cultural norm for users to show 

reluctance to engage in the session, as there are times when audiences 

would not be comfortable opening up or participating in the session. 
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Therefore, storytelling, games, or ice-breaking are essentially needed for a 

start.  

The data further shows that there has been a challenge to balancing the 

personal and professional scopes within the workshop as sometimes 

circumstances factor personal and professional matters to intertwine. 

 

Further recommendation 
 

There needs to be the development of standardized forms/surveys for pre 

and post-session regardless diversity of audiences. Moreover, with the 

growing numbers of FIDA model users, qualitative data collection will need 

to be vastly investigated and stored. The transition from manual data 

collection to digital or more advanced data analysis software is promising. 
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